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ake 1o account of the value of the other crops, grain and fodder, which were
regularly produced on the irrigated land, The tenants were transformed into a new
elite, and tenancy rights today are an extremely valuable, though not a negotiable
asset. The tenants themselves have graduated to the rank of gentleman farmer in
mmerous cases, hiring the labor to work their plotse.

Although the scheme has Proven so enormously profitable, Gaitskell empha-
sizes that the profit motive was not allowed to outweigh the interests of the native
population. These were carefully safeguarded, though Gaitskell thinks in retrospect
that not enough was done to try to see that their cultural development kept pace with
their economic progress. Materially the lot of the people has been tremendously
improved, and the country is economically viable.

It is unlikely that this would have come about without the private capital
and personal spirit of enterprise which were responsible for beginning the project and )
advancing it against great difficulties. In reading Gaitskell's account, one can't but
be impressed by the importance of the commercial motivations of the management in the o
overall success. There could be no question of leaving irrigation canals unused or of
wasting valuable water, since this could mean the difference between financial failure
and success. This is in marked contrast to the situation prevailing in some other
African and Asian countries, where after the expenditure of large amounts of publicly
provided capital on major irrigation works the water has gone unused and the canals
have been allowed to deteriorate. Since it was not easy to raise capital for invest-
ment in Sudan, it was most important that it not be used wastefully, and every effort

63’5 made to get maximum productivity from it.

On the other hand, participation of the Government was of vital importance,
for it is doubtful that sufficient private capital could have been raised to carry out
the project without granting or selling large tracts of land to foreigners. This
would have run counter to the desire to safeguard the rights of the Africans and avoid
the growth of serious social problems. The Government, with the assistance of guarantees
from the British Treasury, was enabled to raise funds in the London market to defray a
large part of its portion of the capital costs. It also benefited from a long term
interest~free loan from Egypt, which shared with Britain co-dominium in the Sudan,
This was a precursor of today's "soft® loans, and while, in retrospect, it is clear
that the project could have paid interest on this credit, the generous terms un-
doubtedly made the plans more attractive in the early stages,

According to Gaitskell, high among the reasons for the success of the Gezira
project was the policy of making haste slowly. Valuable experience was acquired by
means of pilot projects, which took time, but which in the end saved both time and money
and perhaps averted complete failure. Gaitskell concludes from this experience that
"the establishment of equitable and practical principles of development is more impor-
tant than the pace." This is worth considering these days when there is such a great
temptation to throw huge sums of capital into doubtful projects merely because time is
considered to be the element that needs to be most economized,

By patient effort and adherence to sound economic principles, the Gezira
plain was made into a source of wealth for the inhabitants. Economic progress might
‘ve been faster had land grants been made to Europeans and had foreign labor used to
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er , n operations been imported; but this would have surely =
ave social problems in the long run. Operations based on wage labor <)
afte had proven~nn5uccessful,in.a,pilot,project;«*The;c“'pérat’ -

n was also found to be unsatisfactory, as the Sudanese were less e
slves when the gains from their effort went to the group rath

dern farm 6

R r ts of the tenants would have been desirable and that pro :
_ been steadier if the high profits of the good years had been partly carri
~ supplement the returns in the bad years. A few years of exceptionally high
sodel ed by a fall had unsettling effects on the cultivators. In Gaitskell
~ this outweighed the possible good long-run effect, He notes that the good
 fore the»depressionvprobably encouraged the tenants to stick out the profi
~of the early thirties. On the other hand, serious troubles were experienc
tenants and commnist influence secured a hold when incomes reverted to th
figure of EE 300 per tenancy in 1952 after having soared to a fabulous LE
extraordinary year 1951. He does not believe that it would be feasible to
this problem either by trying to stabilize the price of cotton on the wos
by diversification of production in Gezira. He thinks that the former wou
workable and that the latter would run counter to the strong desire of t ultive
%o maximize their earnings. No crop that could be grown in Gezira approaches cotton
r;‘g»ﬁprofi‘bability, and the possible safety that diversification might bring has 1
- Wppeal when weighed against the loss of income that it would involve year
out,

The experiences gainsd in the development of the Gezira plain could b
studied with profit in many countries of the world. One is tempted to agr:
Pakistani observer, Sayed Mohammed Afzal, who, hoping that it might prove ]
useful example for Pakistan and India > described the Gezira scheme as "one of
outstanding experiments on socio-economic problems of the current century (w
deserves to go down in history as a great romance of creative achievements,”

3/ Quoted in Gezira from an article entitled "A Note on the Gezira Scheme
.‘nglomEgypfbian Sudan®, in the Indian Cotton Growing Review. April 1949,






