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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial super-

vi sory agency to use its authority when exanining financial institutions
subject to its supervision, to assess the institution’s record of neeting the
credit needs of its entire community, including | ow and noderate-incone

nei ghbor hoods, consistent with safe and sound operation of the institution.
Upon concl usion of such exami nation, the agency nust prepare a witten

eval uation of the institution's record of neeting the credit needs of its
communi ty.

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of United Bank, Arlington, Virginia, prepared by The Federa
Reserve Bank of Richmond, the institution’s supervisory agency, as of My 13,
1996. The agency rates the CRA performance of an institution consistent with
the provisions set forth in Appendix A of 12 CFR Part 228.

INSTITUTION S CRA RATING This institution is rated Satisfactory.

The bank's average | oan-to-deposit ratio is higher than the average | oan-to-
deposit ratio for local financial institutions of simlar asset size and is
consi dered nmore than reasonable. A mpjority of |oans sanpled during the
exam nation were within the assessnent area and of the 52 conmercial |oans
revi ewed, 94% were extended to small businesses with revenues under $1
mllion. The geographic distribution of |oans inside the assessnment area
appears reasonable given the institution's size, branch | ocations, and
demographics of its market.



The following table indicates the performance | evel of United Bank with respect
to each of the five performance criteria.
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DESCRI PTI ON OF | NSTI TUTI ON

Uni ted Bank operates two offices serving Arlington and Fairfax Counties, Virginia.
As of March 31, 1996, the bank had $83 nillion in assets of which 63% were | oans.
Most of these |loans were for small business and/or real estate devel oprment

pur poses. The March 31, 1996, |oan portfolio was 72% real estate secured
(consuner and business), 21% commercial, and 6% consunmer. The bank extends very
few consuner purpose real estate secured | oans as evidenced by the nunber of |oans
reported on the bank's 1994 and 1995 Home Mortgage Disclosure Act Loan Application
Regi ster (LAR). Only 45 consunmer nortgage applications were reported on the LAR
during these two years.

DESCRI PTI ON OF ASSESSMENT AREA

The assessment area enconpasses all of Arlington and Fairfax Counties, Virginia.
This area consists of 253 census tracts of which 40 (16% are considered | ow

i ncone, 20 (8% noderate-incone, 96 (38% m ddle-inconme, and 97 (38% upper-

i ncone. The popul ation residing in each of these groups of census tracts is shown
in the table bel ow

Low- Moder at e- M ddl e- Upper -

| ncone | ncone | ncone | ncone Tot al
Popul ati on 2,969 104, 591 453, 276 457, 884 1, 018, 720
% of Popul ation . 3% 10. 3% 44. 5% 44. 9% 100%

Both Arlington and Fairfax Counties are part of the Washington, D.C.

Stati stical

Area (MSA).
various mlitary installations,
tourismindustries for enploynment and busi ness opportunities.
The unenpl oynent

This region relies heavily on the Federa
and the service,

busi nesses are conmmuni cati on and conputer-rel at ed.

assessnent area is 2.5% and is | ower
representative of a loca
t he exam nati on and indi cated that snmll

trade, |ight

Met ropolitan

Gover nnent

i ndustrial, and
Many of the |oca

rate for the

than the Commpnwealth's rate of 4.3% A

comuni ty devel opment corporation was contacted during

busi nesses continue to benefit fromthe

| ocal availability of credit and the sustained econonic growh in the region.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit

ratio for the previous six quarters was 78% and

evi dences that the bank is responsive to the assessnent area's |oan demand. The

| evel of lending is considered substanti al
financial institutions.

assets of $50 million to $100 million.

The average | oan-to-deposit
headquartered in the Virginia portion of the Washi ngton,

when conpared to simlarly situated
ratio is 70% for
D.C. MSA with tota

banks



LENDI NG I N ASSESSMENT AREA

Commercial loans were identified as the institution’s primary credit product. A
sanmpl e of 91 such | oans was reviewed to deternine the volume of the institution's
l ending within the assessnent area. As illustrated below, a majority of the
nunber and dol |l ar anounts of the sanpled | oans have been provi ded to busi nesses

| ocated within the assessnment area.

Conpari son of Credit Extended Inside and Qutside of the Assessnment Area

| nsi de Qut si de

Assessnent Area Assessnent Area Tot al
Total Nunmber of Loans 54 37 91
Percent age of Total Loans 59% 41% 100%
Total Ampunt of Loans
(000' s) $12, 054 $4, 933 $16, 987
Percent age of Tot al
Amount 71% 29% 100%

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

O loans within the assessnment area, all 54 contained i nformati on about revenue or
incone. The following chart illustrates the distribution of Iending to businesses
of different sizes.

Distribution of Loans in Assessnment Area by Size of Business

Revenues < $ 1 Revenues > $ 1
M11lion M11lion Tot al

Total Number of Loans 49 3 52
Percent age of Total Loans 94% 6% 100%
Total Ampunt of Loans
(000" s) $7, 864 $281 $8, 145
Per cent age of Tot al
Anpunt 97% 3% 100%

The nunmber and anmpunt of |oans provided to businesses with gross revenues of $1
mllion or less is considered significant and denonstrates the bank's responsive-
ness to small business credit needs.



GEOGRAPHI C DI STRI BUTI ON OF LOANS

The revi ew of
assessnent
comer ci al

Distribution of Loans in Assessnent Area by |ncone Level

|l oan files also included an anal ysis of
area by census tract. The follow ng chart

| oan activity ampong such tracts.

| endi ng t hroughout the
illustrates the bank's

of Census Tract

Low- Moder at e- M ddl e- Upper - Tot al

| ncone | ncone | ncone | ncone
Total Nunmber of Loans 0 4 14 36 54
Percent age of Total Loans 0% 7% 26% 67% 100%
Total Ampunt of Loans
(000' s) $0 $703 $2, 459 $8, 893 $12, 054
Percent age of Tota
Anmpunt 0% 6% 20% 74% 100%

Al t hough none of the sanpled | oans were to businesses |located in | owincone
tracts, only .3% of the population resides in such tracts. The lending in
noder at e-i ncome tracts revealed only a slightly | ower penetration than the 10% of
popul ation in these tracts. Relative to the proportion of the population (45% in
upper-incone tracts, a large portion of the sanpled | oans was extended to

busi nesses | ocated in such tracts. Population can only serve as a proxy for
demand, especially for small business credit. The nunber of service-related

busi nesses in the assessnent area, however, suggests that |ending m ght be
correlated to the distribution of population. The |loan distribution appears
reasonabl e given the institution's size, locations, and a market strategy that
focuses on comrercial | ending.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair
housing and fair lending | aws and regul ations were identified. Technical

viol ations of the Honme Mbrtgage Di sclosure Act's Regulation C were noted, however.
Adequat e policies, procedures, and training prograns have been devel oped to
support nondi scrimnation in lending activities.



