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INSTITUTION'S CRA RATING

INSTITUTION'S CRA RATING: This institution is rated  Satisfactory.

Several factors support First Georgia Community Barsatisfactory Community Reinvestment Act (CRA)
rating. The bank’s average loan-to-deposit (LTBjjo for the past ten quarters ending June 30, 260fORE
THAN REASONABLE given the institution’s size, financial conditioand competition within the assessment
area. AMAJORITY of the bank’s loans were extended to individuaisi dusinessebN its assessment area.
Lending to borrowers of different income levels dnkinesses of different revenue sizeRESASONABLE. The
overall geographic distribution of loans refle@XCELLENT dispersion in the assessment area. The bank has
received no CRA related complaints. In additidme bank is in compliance with the substantive pseis of the

antidiscrimination laws and regulations.



First Georgia Community Bank RSSD ID Number:_2508126
Jackson, Georgia
September 10, 2007

DESCRIPTION OF INSTITUTION

First Georgia Community Bank is a small traditior@mmunity bank headquartered in Jackson, Georgia.
Jackson is approximately 45 miles south of Atlar@eorgia. First Georgia Community Bank is a wholly
owned subsidiary of First Georgia Community Corgima, also headquartered in Jackson. The bankaipsr
three offices, one deposit-taking automated teti@chine (ATM), and one cash-only ATM. The mainio# is
located in Jackson and branch offices are locate@avington and Locust Grove, Georgia. The Covamg

branch was opened since the bank’s previous CRAnaxation.

According to the Consolidated Reports of Conditaomd Income (Call Report), between June 30, 2003Jamgk
30, 2007, total assets increased 94.7 percent $a&b.3 million to $302.4 million. During this santene
period, total loans outstanding increased 117.¢gmrfrom $106.9 million to $232.9 million. Totaeposits
also increased 116.4 percent from $115.7 millio$280.4 million during the same time period.

First Georgia Community Bank is a full service comnity bank offering a variety of commercial, residel
real estate, and consumer credit products to meetneunity credit needs; however, the bank is prityaai
commercial lender. Most consumer mortgage prodantsoriginated in the mortgage division and soifdtbe
secondary market. The following table sets fotik tomposition of the bank’s loan portfolio accanglito the
December 31, 2005, December 31, 2006, and Jun2®, Call Reports:

COMPOSITION OF LOAN PORTFOLIO
6/30/2007 12/31/2006 12/31/2005
Loan Type $ (000s) Percent $ (000s) Percent $ (000s) Percent

Construction and Development 139,358 59.8% 123,836 53.7% 96,376 49.6%
Secured by One- to Four- Family Dwellings 14,233 6.1% 15,375 6.7% 15,298 7.9%
Other Real Estate:

Farmland 1,064 0.5% 1,068 0.5% 1,084 0.6%

Multifamily 859 0.4% 760 0.3% 460 0.2%

Nonfarm nonresidential 66,947 28.7% 72,312 31.3% 63,753 32.8%
Commercial and Industrial 8,071 3.5% 14,472 6.3% 14,792 7.6%
Loans to Individuals 2,390 1.0% 2,942 1.3% 2,655 1.4%
Agricultural Loans 0 0.0% 0 0.0% 0 0.0%
Total $232,922 100.00% $230,765 100.00% $194,418 100.00%

* This table does not include the entire loan portf olio. Specifically, it excludes loans to depositor y institutions, bankers acceptances, lease financing receivables, obligations of
state and political subdivisions, and other loans t hat do not meet any other category. Contra assets are also not included in this table.
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DESCRIPTION OF INSTITUTION (Continued)

The table illustrates that the bank’s loan portboprimarily consists of construction and developinans
followed by nonfarm nonresidential loans. This kexdion of the bank’s lending is based on an anialys a
sample of commercial loans and the universe of HMDAnNs as these loan types represent the bank’'simaj
product lines. For this analysis, the commerciahri sample combines construction and development,
commercial and industrial, and nonresidential restiate loans for review. These loans will be refdrto as
“‘commercial loans” throughout the analysis.

First Georgia Community Bank complies with the re@gments of the CRA. No known legal impediments
exist that would restrain the bank from meeting ttredit needs of its assessment area. There were n
significant local economic factors affecting thenk& ability to comply with CRA. The bank receivea
Satisfactory CRA rating at its previous CRA evaloat conducted by the Federal Reserve Bank of Adan
dated July 14, 2003.
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DESCRIPTION OF ASSESSMENT AREA

Overview

First Georgia Community Bank has defined one assess$ area for purposes of the CRAhe assessment area
is comprised of all of Butts, Henry, Jasper, andwitlen counties, which make-up part of the Atlantaa8ga
Springs-Marietta MSA, located in northeast Georgia.

The bank’s assessment area includes 32 census,trambe of which are low-income. 9 (28.1 percearg
moderate-income, 18 (56.2 percent) are middle-ineoand 4 (12.5 percent) are upper-income. Oneuens
tract in Butts County has no income designationenky County is the largest county in the bank’sesssnent
area with 15 tracts; 1 of which is moderate-incorhi@,are middle-income, and 4 are upper-income. toew
County is next largest with nine census tracts;rfolwhich are moderate-income, and five are mididieome.
Butts County has four census tracts: two moderatedne and one middle-income. The one census itract
Butts County with no income designation is the lbea of the Butts County prison. Jasper Countyoa&s
four census tracts: two moderate-income and twodbedncome. The bank’s main office is located in a
moderate-income tract in Butts County. One bramdth a cash-dispensing ATM is located in a moderate
income tract in Henry County and the second braoitite (without an ATM) is located in a moderatecimme
tract in Newton County.

According to bank management and community confaatenomic conditions in the bank’s assessment area
are lackluster with modest prospects for near-temprovement. There is not a tremendous job base,
particularly in Butts County where the bank’s maoffice is located, and it is not uncommon for coynt
residents to commute to Atlanta for better payiolgg. One contact noted a need for both more dtrastarter
homes and more expensive housing to bring in irdligls who will increase the tax base. The contaets

that the county needs to attract more affluentdests including retirees. The Chamber of Commérapes to
promote Butts County as tourist and entreprendentily.

Demographic Data by Census Tract

The following table provides demographic informatiosed to analyze the bank’s CRA performance. &ert

components of the data in the table are discussdidd report as they apply to specific parts of #malysis.



First Georgia Community Bank RSSD ID Number:_2508126
Jackson, Georgia

September 10, 2007

DESCRIPTION OF ASSESSMENT AREA (Continued)

Assessment Area Demographics
Assessment Area: Butts, Henry, Jasper, Newton

Income Categories Tract Families by Families < Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract
# % # % # % # %
Low-income 0 0.0 0 0.0 0 0.0 10,816 18.4
Moderate-income 9 28.1 10,560 18.0 1,254 119 12,161 20.%
Middle-income 18 56.3 41,994 715 1,854 4.4 15,633 26.6
Upper-income 4 12.5 6,190 10.5 148 2.4 20,134 34.3
Unknown-income 1 3.1 0 0.0 0 0.0 0 0.0
Total Assessment Area 32| 100.0 58,744 100.0 3,256 55 58,744 100.0
HOE;'.??alCJtmts Housing Types by Tract
Owner-Occupied Rental Vacant
# % % # % # %
Low-income 0 0 0.0 0.0 0 0.0 0| 0.0
Moderate-income 15,765 9,776 [ 16.1| 62.0 4,524 28.7 1,465 9.3
Middle-income 55,208 44,256 | 73.0( 80.2 8,290 15.0 2,662 4.8
Upper-income 7,412 6,587 10.9( 88.9 567 7.6 258 35
Unknown-income 0 0 0.0 0.0 0 0.0 0 0.0
Total Assessment Area 78,385 60,619 | 100.0( 77.3 13,381 17.1 4,385 5.6
Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Than or = $1 Over $1 Revenue Not
Million Million Reported
# % # % # % # %
Low-income 0 0.0 0 0.0 0 0.0 0 0.0
Moderate-income 2,182 23.8 1,904 22.8 166| 345 112 | 33.6
Middle-income 6,051| 65.9 5,596 66.9 264| 54.9 191 | 574
Upper-income 946 10.3 865 10.3 51 10.6 30 9.0
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 9,179 100.0 8,365 | 100.0 481| 100.0 333 | 100.0
Percentage of Total Businesses: 91.1 5.2 3.6

Based on 2000 Census Information.
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DESCRIPTION OF ASSESSMENT AREA (Continued)

Population
The population of the bank’s assessment area hagased since the 2000 census. According to th@20

census, the population of the assessment area ¥3820 persons, which represents approximatelyp2réent
of the state of Georgia’s population of 8,186,453gpns. Estimated census data, as of July 1, 20di6ates

the total population of the assessment area inecthy 94,379 persons or 44.5 percent.

According to the 2000 census, approximately 28.&pet of the population in the bank’s assessmeaa avas
age 17 years or less, 8.6 percent was over theod@®, and 63.2 percent was between the ages arnB64.

Typically, individuals 17 and younger or those 0%&rhave limited credit needs for residential resfate loans.

Income Characteristics

For purposes of classifying borrower income, thimleation uses the Department of Housing and Urban
Development’'s (HUD) estimated 2005 and 2006 medimily income for the relevant area. The HUD
estimated median family income for the Atlanta-Sai8prings-Marietta, Georgia MSA in 2005 was $69,300
and $68,100 for 2006. According to the 2000 cendata, there were 58,744 families in the assessaerd.

Of those families, 18.4 percent were low-income,72@ercent were moderate-income, 26.6 percent were
middle-income, and 34.3 percent were upper-incoi®&the total families, 5.5 percent had incomesdvethe

poverty level.

Employment Statistics

The 2005 data from REIS, shows employment in theeasment area was primarily dependent on state and
local government, retail trade, accommodation avatifservices, manufacturing, and construction. [Engest
employers in the area include Butts County Priddanry Medical Center, Georgia Power Company, Georgi

Pacific Corporation, Jasper Health Services, anditfde Health System.



First Georgia Community Bank
Jackson, Georgia
September 10, 2007

RSSD ID Number: 2508126

DESCRIPTION OF ASSESSMENT AREA (Continued)

The following table indicates the four counties the assessment area generally have a slightly highe

unemployment rate than the Atlanta MSA and the &ttt Georgia overall, according to the Bureau obba

Statistics. The table also indicates an improviremd in each of the counties, as well as the AtdaMSA and

state overall.

UNEMPLOYMENT RATES FOR YEARS 2005-2006
(Not Seasonally Adjusted)

Area 2005 (annualized) 2006 (annualized)
Butts County 5.9% 5.4%
Henry County 5.1% 4.5%
Jasper County 4.9% 4.8%
Newton County 5.7% 5.3%
Atlanta MSA 5.2% 4.6%

State of Georgia 5.2% 4.6%

Housing Data

According to 2000 census data, the majority (77eBcent) of housing units in the bank’s assessmezd were
owner-occupied. Housing data indicated that, & 78,385 housing units in the bank’s assessmeiat, siagle
family dwellings comprised 64,156 or 81.8 percehthe total units; 77.3 percent of housing unitsre/@wner-
occupied. The median age of the housing stockhamdssessment area was 12 years, which was loaertkie

state of Georgia at 20 years. The median housaigerin the assessment area was $110,262, whiblyleer

than the state of Georgia at $100,600.

According to the 2000 census data, approximatelp@dent of the housing values in the assessmeat aere
$150,000 or more. The affordability ratio for hamig in the assessment area is 45, while the affoitdg ratio
for the state is 42. The affordability ratio isfdeed as the median household income divided by rtrealian

housing value. A lower ratio means the housintess affordable.
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DESCRIPTION OF ASSESSMENT AREA (Continued)

Business Size Characteristics

The demographic table on page 5 provides key deapdgc business data by census tract income levilinvi
the bank’s assessment area. The table indicatas @bcording to the 2000 census, 91.1 percent ef th
businesses in the bank’s assessment area hadatutakl revenues less than $1 million, and wereretioee,

considered to be small businesses.

Competition

The bank operates in a competitive banking markatcording to the FDIC Summary of Deposits Market
Share Report as of June 30, 2006, there are 2éndiaa institutions operating 78 offices in the bamk
assessment area. First Georgia Community Bankeadu@k out of 26 financial institutions in the assessment
area, with a deposit market share of 6.2 percehe number of branches operated by a single firanci
institution in the assessment area ranged fromlmaach to nine branches. In addition, for 2005 ttué 485
HMDA reporters doing business in the assessmeng,aférst Georgia Community Bank ranked "68
Competition does not appear to have significantfg@ted the ability of the bank to serve the crau#eds of the

assessment area.
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA

Scope of Examination

First Georgia Community Bank’'s CRA performance &sbd on CRA activities in its assessment area using
small bank examination procedures. As previoudbtesl, First Georgia Community Bank is primarily a
commercial lender. Therefore, the bank’s lendiregfprmance is evaluated by an analysis of a judgaden
sample of commercial loans and all HMDA loans onigied from January 1, 2005 to December 31, 2006e T
sample of commercial loans consisted of 165 loahdemthe HMDA universe consisted of 236 loans. $he
loans were analyzed using 2000 census demogragte tv define the bank’s assessment area. Given th
bank’s asset size and offices located in an MSA&, tlank must report data about its residential estiaite loan
activity pursuant to the Home Mortgage Disclosuret AHMDA). These loans are referred to as “HMDA”

loans in this evaluation.

During the review period, HMDA loans exceeded conncred loans by number, but commercial loans exceede
HMDA loans by dollar volume. As a result, commeakiending was given slightly more weight in the
determination of the overall CRA rating.

The table on the following page contains the loatedused in the analysis.
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (C ontinued)

Loan Distribution Table
Assessment Area: Butts, Henry, Jasper, Newton

HMDA
Income Categories By Tract Income By Borrower Income
# % | $(000s) % # % | $000s) %
Home Purchase
Low 0 0.0% 0 0.0% 4 6.6% 282 3.6%
Moderate 33 54.1% 4,587 58.5% 14 23.0% 1,394 17.7%
Middle 24 39.3% 2,649 33.8% 12 19.7% 1,717 21.99
Upper 4 6.6% 600 7.7% 22 36.1% 3,061 39.19
Unknown 0 0.0% 0 0.0% 9 14.8% 1,386 17.7%|
Total 61 100.0% 7,836 100.0% 61 100.0% 7,836 100.0%6
Refinance
Low 0 0.0% 0 0.0% 24 21.4% 1,815 14.1%
Moderate 52 46.4% 4,813 37.4% 32 28.6% 3,494 27.1%
Middle 54 48.2% 7,085 55.0% 17 15.2% 2,647 20.6Y
Upper 6 5.4% 977 7.6% 26 23.2% 3,485 27.19
Unknown 0 0.0% 0 0.0% 13 11.6% 1,434 11.1%
Total 112 100.0% 12,875 100.0% 112 100.0% 12,87p 100.0po
Home Improvement
Low 0 0.0% 0 0.0% 3 75.0% 110 88.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 4 100.0% 125 100.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 1 25.0% 15 12.0%
Total 4 100.0% 125 100.0% 4 100.0%) 125 100.0%
Multi-Family
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 2 100.0% 544 100.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 2 100.0% 544 100.09
Total 2 100.0% 544 100.0% 2 100.0% 544 100.0%
HMDA Totals
Low 0 0.0% 0 0.0% 31 17.3% 2,207 10.3%
Moderate 87 48.6% 9,944 46.5% 46 25.7% 4,884 22.8%
Middle 82 45.8% 9,859 46.1% 29 16.2% 4,364 20.49
Upper 10 5.6% 1,577 7.4% 48 26.8% 6,546 30.6Y
Unknown 0 0.0% 0 0.0% 25 14.0% 3,379 15.8%
Total 179 100.0% 21,380 100.0% 179 100.0Y 21,38 100.0p6
COMMERCIAL
# % | $(000s %
By Tract Income
Low 0 0.0% 0 0.0%
Moderate 19 40.4% 2,463 25.0%
Middle 22 46.8% 4,743 48.1%
Upper 6 12.8% 2,663 27.0%
Unknown 0 0.0% 0 0.0%
Total 47 100.0% 9,870 100.0%
By Revenue
$1 Million or Less 35 74.5% 6,470 65.6%
Over $1 Million 12 25.5% 3,398 34.4%
Not Known 0 0.0% 0 0.0%
Total 47 100.0% 9,868 100.0%
By Loan Size
$100,000 or less 21 44.7% 1,146 11.6%
$100,001 - $250,000 17 36.2% 2,487 25.2%
$250,001 - $1 Million 7 14.9% 2,491 25.2%
Over $1 Million 1 2.9% 1,576 24.4%
Total 35 100.0% 6,468 100.0%

Originations and Purchases

10
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (C ontinued)

Loan-to-Deposit Ratio Analysis

The bank’s average LTD ratio for the ten-quarteripeé ending June 30, 2007, was 92.1 percent and is
consideredMIORE THAN REASONABLE given the institution’s size, financial conditioand assessment
area credit needs. The LTD ratio has remainedinadly stable during this period, ranging from aghiof 95.3
percent as of March 31, 2006 to a low of 90.1 petaes of March 31, 2007. The bank’s average LTBoravas
compared with the LTD ratio of four other financialstitutions that were of similar asset size withanch
offices in the bank’s assessment area. The LTidsdbr these banks ranged from 87.8 percent t® ércent.

The bank’s average LTD ratio compares favorablyhwather banks in its assessment area of similagtasze.

Assessment Area Concentration

The bank originated MMAJORITY of the total loans sampled to borrowers and bussesIN the bank’s
assessment area. The bank’s record of lending avedyzed to determine the bank’s level of lendig t
borrowers and businesses residing within its asseas area. As previously stated, the review cdesi®f an
analysis of all HMDA loans and a sample of commaldoans originated by the bank from January 1, 200
through December 31, 2006. The following tablewkdhe levels of lending inside and outside theeassent

area for each loan type:

Lending Inside and Outside the Assessment Area

Loan Type Inside Outside
# % $(000s) % # % $(000s) %

Home Improvement 4 57.1 $125 31.8 3 42.9 $268 68.2

Home Purchase - Conventional 61 76.3 $7,836 68.9 19 23.8 $3,545 311

Multi-Family Housing 2 100.0 $544 100.0 0 0.0 $0 0.0

Refinancing 112 76.2 $12,875 72.9 35 23.8 $4,785 27.1
Total HMDA related 179 75.8 $21,380 71.3 57 24.2 $8,598 28.7
Commercial 47 28.5 $9,869 20.1 118 71.5 $39,240 79.9
Total Commercial related 47 28.5 $9,869 20.1 118 71.5 $39,240 79.9
TOTAL LOANS 226 56.4 $31,249 39.5 175 43.6 $47,838 60.5

Note: Affiliate loans not include

11
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (C ontinued) ‘

As illustrated in the preceding table, the bankgorated 56.4 percent of the loans sampled to boersvand
businesses within the bank’s assessment area. ¥Hawenly 39.5 percent of the loan volume by dokamount
was extended to borrowers and businesses insidbahk’s assessment area. This is primarily duéhtofact
that only 28.5 percent of the commercial loans skEdpvere originated within the bank’s assessmepaar
commercial loans typically are for larger dollar aomts than HMDA or other consumer loans. According
bank management, a broader lending area was nieecsought out, but occurred anecdotally when rean

originators with established customer relationshyese hired.

Lending to Borrowers of Different Incomes and Busiresses of Different Sizes

Based on the following analysis, the bank’s ovem@lformance in providing loans to borrowers offeient
income levels and businesses of different revemesIsREASONABLE.

For this criterion, emphasis is placed on the banlénding performance to low- and moderate-income
borrowers and to businesses with gross annual re®rof $1 million or less. To analyze the bank’s
performance, the distribution of the bank’s HMDAntling by borrower income level and commercial lergli
by business revenue size is compared to availablaadjraphic information. Performance context issaies

also considered, as well as the performance ofrdiaaks.

HMDA Lending

Based on demographic and loan data from the reypenod, low-income families represented 18.4 petadn
total families in the assessment area, and, sitgilaeceived 17.3 percent of the bank’s HMDA loan$he
bank’s percentage of HMDA loans to moderate-incdmerowers at 25.7 percent is greater than the peage

of moderate-income families in the assessmentar@f.7 percent.

For 2006, the aggregate comparison loan distributiable in Appendix B shows that the bank’s HMDA
lending to low-income borrowers at 18.9 percent wamificantly greater than the aggregate perforosaat 6.9
percent. The bank’s HMDA lending to moderate-inaborrowers was slightly better, at 21.6 percemjtthe
aggregate at 20.6 percent. Similarly, for 2005gr@gate data shows that the bank’s HMDA lendindaw-
income borrowers at 16.2 percent was significangieater than aggregate performance at 8.8 percent.
Likewise, the bank’'s HMDA lending to moderate-incenborrowers at 28.6 percent was also greater than
aggregate performance at 24.5 percent.

12
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (C ontinued) ‘

Commercial Lending

Of the 47 commercial loans originated to businedseated within the bank’s assessment area, 74r6epe
were originated to businesses with reported grassial revenues of $1 million or less. This is lékan the
percentage of businesses in the assessment ategneis annual revenues of $1 million or less atl9dercent.
However, the bank originated a majority (80.9 pengeof its commercial loans in the sample for amtauof
$250,000 or less. Also, nearly 45 percent of tlmeneercial loans sampled were originated in amouwfts
$100,000 or less, which indicates a willingnessetod to small businesses. Because the bank isetptired to

report its small business lending data, a comparisahe aggregate performance cannot be made.

Geographic Distribution of Loans
Based on the following analysis, the overall gegudpia distribution of the bank’s HMDA and commerclahns

reflectsEXCELLENT dispersion throughout the bank’s assessment area.

For this criterion, emphasis is placed on the barlkhding performance to borrowers that resideow-l and
moderate-income tracts or for properties locatedbin- and moderate-income tracts. To analyze thaks
performance, the distribution of the bank’'s HMDAdnommercial lending by tract income level is comgzh
to available demographic information. Performanmentext issues are also considered, as well as the

performance of other banks

HMDA Loans

There are no low-income tracts in the bank’s assesg area; however, in moderate-income tracts p#rek’s
level of HMDA lending at 48.6 percent is greateaththe percentage of families in moderate-incoraetsr at
18 percent, and also significantly greater thanlkecentage of owner-occupied housing in thesddrac16.1
percent. Conversely, HMDA lending in middle-inconracts at 45.8 percent is significantly less thiue
percentage of families in these tracts at 71.5 getcand also significantly less than the perceatafjowner-
occupied housing in these tracts at 73 percenmil&@ily, HMDA lending in upper-income tracts at Sp@rcent
is less than the percentage of families in theaettr at 10.5 percent, and also less than the ptxgerof owner-

occupied housing at 10.9 percent.

13
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (C ontinued) |

For 2006, the aggregate comparison loan distributiable in Appendix B shows that the bank’s HMDA
lending in moderate-income tracts at 45.9 perceas wignificantly greater than aggregate performatck?.6
percent. The bank’s lending in middle- and upp&reme tracts at 44.6 percent and 9.5 percent, otisjedy,
was significantly less than the aggregate at 72&ent and 15.1 percent, respectively. For 20@gregate
data shows that the bank’s HMDA lending in moderiatgome tracts at 50.5 percent was significantlgajer
than aggregate performance at 12.5 percent. Mbitiat, the bank’s lending in middle- and upper-ame
tracts, at 46.7 percent and 2.9 percent, respdgtiveas significantly less than the aggregate perfance, at

72.7 percent and 14.8 percent, respectively.

Commercial Loans

Of the 47 commercial loans sampled that were oaggd to businesses in the bank’s assessment abed, 4
percent were extended to businesses in moderaterecensus tracts, which exceeded the percentagmaif
businesses in these tracts at 22.8 percent. litiaddthe bank originated 46.8 percent of its cosmgial loans

in middle-income tracts, where 66.9 percent of drhakinesses are located, and 12.8 percent obitsroercial
loans in upper-income tracts where 10.3 percensmofll businesses are located. Because the bamotis

required to report its small business lending datepmparison to the aggregate performance camnatdde.

Complaints

The bank has not received any CRA-related compasinice the bank’s previous CRA evaluation.

Compliance with Antidiscrimination Laws

The bank is in compliance with the substantive ps@mns of the antidiscrimination laws and regulago No
evidence of discrimination or the use of illegakdit practices was identified during the reviewhaink policies

and procedures. No practices have the intent or #ifect of discouraging applicants for credit.
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First Georgia Community Bank RSSD ID Number:_2508126
Jackson, Georgia
September 10, 2007

APPENDIX A — SCOPE OF THE EXAMINATION

TIME PERIOD REVIEWED
January 1, 2005 — December 31, 2006

FINANCIAL INSTITUTION PRODUCTS REVIEWED

First Georgia Community Bank HMDA and Commercial loans
(commercial and industrial and non-

Jackson, Georgia residential real estate loans)

AFFILIATE(S) AFFILIATE RELATIONSHIP PRODUCTS REVIEWED
None Not Applicable Not Applicable

LIST OF ASSESSMENT AREAS AND TYPE OF EXAMINATION

TYPE BRANCHES OTHER INFORMATION
ASSESSMENT AREA OF EXAMINATION VISITED

Butts County, Georgia
Henry County, Georgia | Full Scope Main Office
Jasper County, Georgia
Newton County, Georgia
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First Georgia Community Bank

Jackson, Georgia
September 10, 2007

RSSD ID Number: 2508126

APPENDIX B — Aggregate Lending Table

2006 Aggregate Comparison Loan Distribution Tablt

Assessment Area: Butts, Henry, Jasper, Newtc

HMDA
" By Borrower Income
Income Categories BankBy Tractineome Aggregate Banky Aggregate
# % | % $(000s] % | % $(000s] # | % | % $(000s % | % $(000s)
Home Purchasi
Low 0 0.0% 0.0% 0.0% 0.0% 2 8.3% 4.2 6.79 4.7%
Moderate 13 54.2% 59.8% 12.39 10.6% 4 16.70 9.2l 21.2% 179%
Middle 8 33.3% 29.4% 71.7% 71.19 4 16.7% 23.9¢0 21.0% 20.4%
Upper 3 12.5% 10.7% 15.9% 18.39 6 25.0% 27.5p6 22.9% 30.p%
Unknown 0 0.0% 0.0% 0.0% 0.0% 8 33.3% 35.2%6 28.206 27.0%
Total 24 100.0%| 100.094 100.0%  100.0%6 24 100.0%  100.p%  100,0%00.0%
Refinance
Low 0 0.0% 0.0% 0.0% 0.0% 11 23.99 13.9% 6.7% 4.1%
Moderate 19 41.3% 33.8% 12.8Y 12.2% 12 26.1p% 27.4% 19.1% %48
Middle 23 50.0% 54.5% 73.1% 73.09 7 15.2% 15.4% 23.1% 22.3%
Upper 4 8.7% 11.7% 13.7% 14.79 13 28.3% 39.5pb 27.1% 35.p%
Unknown 0 0.0% 0.0% 0.4% 0.2% 3 6.5% 3.9 23.9% 23.4%
Total 46 100.0%| 100.094 100.0%  100.0%6 46 100.0%  100.p%  100,0%00.0%
Home Improvement
Low 0 0.0% 0.0% 0.0% 0.0%M 1 50.0% 74.1% 12.4% 6.9%6
Moderate 0 0.0% 0.0% 13.5% 11.59 0 0.0% 0.0% 24.1% 19.3%
Middle 2 100.0% | 100.0% 73.9% 76.09 0 0.09 0.0% 29.3% 26.6%
Upper 0 0.0% 0.0% 12.5% 12.59 0 0.0% 0.09 26.7P0 33.3%
Unknown 0 0.0% 0.0% 0.1% 0.0% 1 50.0% 25.9% 7.5% 13.4%
Total 2 100.0% | 100.0% 100.0% 100.0% 2 100.0%  100.9%  100)0% 0.0%0
Multi-Family
Low 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0% 0.09 0.0%
Moderate 2 100.0%  100.09 75.09 8.19 0 0.0% 0.0%0 0.0% 0.0%
Middle 0 0.0% 0.0% 12.5% 91.8% 0 0.0%) 0.09 0.0% 0.096
Upper 0 0.0% 0.0% 12.5% 0.0%) 0 0.0% 0.0 0.0% 0.0%%6
Unknown 0 0.0% 0.0% 0.0% 0.0% 2 100.0% 100.0% 100.0%  100J0%
Total 2 100.0% | 100.0% 100.0% 100.0% 2 100.0%  100.9%  100)0% 0.0%0
HMDA Totals
Low 0 0.0% 0.0% 0.0% 0.0% 14 18.99 10.1% 6.9% 4.5%
Moderate 34 45.9% 46.1% 12.6Y 11.2% 16 21.6p6 19.9% 20.6%  %d6|7
Middle 33 44.6% 43.2% 72.2% 72.09 11 14.9% 17.4p6 22.0% 21.9%
Upper 7 9.5% 10.7% 15.1% 16.8Y 19 25.7% 33.0po 24.4% 31.p%
Unknown 0 0.0% 0.0% 0.2% 0.1% 14 18.9% 20.0¢6 26.1% 26.1%
Total 74 100.0%| 100.094 100.09 100.0%6 74 100.0%  100.p%  100,0%00.0%

Originations and Purchases
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First Georgia Community Bank RSSD ID Number:_2508126
Jackson, Georgia
September 10, 2007

APPENDIX B — Aggregate Lending Table (Continued)

2005 Aggregate Comparison Loan Distribution Tablt

Assessment Area: Butts, Henry, Jasper, Newtc

HMDA
Income Categories BankBy Tract Incoi”ne Agaregate Baany Borrower Income Aggrega
# | % | % $(000s] % | % $(000s] # | % | % $(000s) % | % $(000s)
Home Purchasi
Low 0 0.0% 0.0% 0.0% 0.0% 2 5.4% 3.1% 9.09 6.5%
Moderate 20 54.1% 57.5% 11.99 10.4% 10 27.0% 24.9% 26.3% 9R2|6
Middle 16 43.2% 37.4% 72.8% 72.49 8 21.6% 20.3p 23.1% 23.2%
Upper 1 2.7% 5.1% 15.3% 17.39 16 43.2% 48.7po 20.1% 26.9%
Unknown 0 0.0% 0.0% 0.0% 0.0% 1 2.7% 3.09 21.5% 20.4%
Total 37 100.0%| 100.0% 100.0%  100.0%6 37 100.0% 100.p%  100,0%00.0%
Refinance

Low 0 0.0% 0.0% 0.0% 0.0% 13 19.79 14.3% 8.1% 5.1%
Moderate 33 50.0% 40.6%9 13.19 11.3% 20 30.3% 26.9% 21.3% 9%d7|8
Middle 31 47.0% 55.5% 72.9% 72.99 10 15.2% 25.2p0 24.2% 23.5%
Upper 2 3.0% 3.9% 13.8% 15.69 13 19.7% 15.9p6 22.1% 30.0%
Unknown 0 0.0% 0.0% 0.2% 0.1% 10 15.2% 17.7%0 24.3% 23.6%
Total 66 100.0%| 100.0% 100.0%  100.0%6 66 100.0% 100.p%  100,0%00.0%

Home Improvement

Low 0 0.0% 0.0% 0.0% 0.0%ll 2 100.0%  100.0po 13.8% 9.5%
Moderate 0 0.0% 0.0% 17.8% 14.99 0 0.09 0.0% 29.6% 22.9%
Middle 2 100.0% | 100.0% 66.9% 68.79 0 0.09 0.0% 28.3% 27.8%
Upper 0 0.0% 0.0% 14.6% 15.89 0 0.0% 0.09 23.8% 32.3%
Unknown 0 0.0% 0.0% 0.7% 0.6% 0 0.0% 0.0 4.5% 7.5%
Total 2 100.0% | 100.0% 100.09 100.0% 2 100.0% 100.§%  100)0% 0.0%0
Multi-Family
Low 0 0.0% 0.0% 0.0% 0.0%ll 0 0.0% 0.0% 0.09 0.0%
Moderate 0 0.0% 0.0% 40.0% 10.49 0 0.09 0.0% 0.0% 0.0%
Middle 0 0.0% 0.0% 60.0% 89.6% 0 0.0%) 0.09 0.0% 0.0%0
Upper 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.09 0.0% 0.0%6
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0 100.0%  100.p%
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.0%
HMDA Totals

Low 0 0.0% 0.0% 0.0% 0.0% 17 16.29 10.5% 8.8% 5.9%
Moderate 53 50.5% 46.8% 12.59 10.8% 30 28.66 26.0% 24.5%  9%20|6
Middle 49 46.7% 48.8% 72.7% 72.69 18 17.1% 23.2p0 23.6% 23.P%
Upper 3 2.9% 4.3% 14.8% 16.59 29 27.6% 28.40 20.9% 28.0%
Unknown 0 0.0% 0.0% 0.1% 0.1% 11 10.5% 11.9%0 22.1% 22.3%
Total 105 100.0%| 100.0% 100.0%  100.0fo 105 100.0% 1000% 0WO0. 100.0%

Originations and Purchases
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First Georgia Community Bank RSSD ID Number:_2508126
Jackson, Georgia
September 10, 2007

APPENDIX C — GLOSSARY |

Aggregate lending: The number of loans originated and purchased bregbrting lenders in specified income
categories as a percentage of the aggregate nuohbmans originated and purchased by all reportergders in
the metropolitan area/assessment area.

Census tract: A small subdivision of metropolitan and other delys populated counties. Census tract
boundaries do not cross county lines; however, timay cross the boundaries of metropolitan statdtézeas.
Census tracts usually have between 2,500 and &)@@€ons, and their physical size varies widely chelieg
upon population density. Census tracts are desigtte be homogeneous with respect to population
characteristics, economic status, and living cand to allow for statistical comparisons.

Community development: Affordable housing (including multifamily rentaldusing) for low- or moderate-
income individuals; community services targeted ltev- or moderate-income individuals; activities tha
promote economic development by financing businessdarms that meet the size eligibility standacdghe
Small Business Administration’s Development Compangmall Business Investment Company programs (13
CFR 121.301) or have gross annual revenues of $llomior less; or, activities that revitalize oradtilize low-

or moderate-income geographies.

Effective September 1, 2005, the Board of Goverradrthe Federal Reserve System, Office of the Cowifar
of the Currency, and Federal Deposit Insurance G@iion (the Agencies) have adopted the following
additional language as part of the revitalize @tslize definition of community development. Acities that
revitalize or stabilize:
() Low- or moderate-income geographies;
(i) Designated disaster areas; or
(i) Distressed or underserved nonmetropolitan middbeme geographies designated by the
Agencies based on:
a. Rate of poverty, unemployment, and population loss
b. Population size, density, and dispersion. Actestithat revitalize and stabilize geographies
designated based on population size, density, asdedsion if they help meet essential
community needs, including the needs of low- andderate-income individuals.

Consumer loan(s):A loan(s) to one or more individuals for househdiamily, or other personal expenditures.
A consumer loan does not include a home mortgagelisbusiness, or small farm loan. This definition
includes the following categories: motor vehicleais, credit card loans, home equity loans, otheussd
consumer loans, and other unsecured consumer loans.

Family: Includes a householder and one or more other pesréving in the same household who are related to
the householder by birth, marriage, or adoptiome humber of family households always equals thalper of
families; however, a family household may also ud#¢ nonrelatives living with the family. Familiesre
classified by type as either a married-couple fgnat other family, which is further classified intbmale
householder” (a family with a male householder anwdwife present) or “female householder” (a familith a
female householder and no husband present).

Geography: A census tract or a block numbering area delingdtg the U.S. Bureau of the Census in the most
recent decennial census.

18



First Georgia Community Bank RSSD ID Number:_2508126
Jackson, Georgia
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APPENDIX C — GLOSSARY (Continued) |

Home Mortgage Disclosure Act ("HMDA”): The statute that requires certain mortgage lendleas do
business or have banking offices in a metropolitdatistical area to file annual summary reportstiodir
mortgage lending activity. The reports includealatich as race, gender and income of applicatiamsunt of
loan requested, and disposition of the applicaffon example, approved, denied, and withdrawn).

Home mortgage loans:Includes home purchase and home improvement I@nslefined in the HMDA
regulation. This definition also includes multifégn (five or more families) dwelling loans, loansff the
purchase of manufactured homes and refinancing®wofe improvement and home purchase loans.

Household: Includes all persons occupying a housing unit.rsBas not living in households are classified as
living in group quarters. In 100 percent tabulatso the count of households always equals the cadfint
occupied housing units.

Market share: The number of loans originated and purchased by itistitution as a percentage of the
aggregate number of loans originated and purchagedl reporting lenders in the metropolitan ares@ssment
area.

Metropolitan area (“MA”): A metropolitan statistical area (MSA) or a metrdipgn division (MD) as defined
by the Office of Management and Budget. An MSAaore area containing at least one urbanized afea
50,000 or more inhabitants, together with adjacemnmunities having a high degree of economic antdado
integration with that core. An MD is a division @&n MSA based on specific criteria including commagt
patterns. Only an MSA that has a population ofegist 2.5 million may be divided into MDs.

Multifamily: Refers to a residential structure that contaiae br more units.

Other products: Includes any unreported optional category of lodmswhich the institution collects and
maintains data for consideration during a CRA exaation. Examples of such activity include consurnoamns
and other loan data an institution may provide @mnag its lending performance.

Owner-occupied units: Includes units occupied by the owner or co-owrearen if the unit has not been fully
paid for or is mortgaged.

Rated area:A rated area is a state or multistate metropolaa®a. For an institution with domestic branches i
only one state, the institution’s CRA rating woulet the state rating. If an institution maintainengestic
branches in more than one state, the institutiolh nieceive a rating for each state in which thosarxrhes are
located. If an institution maintains domestic bchas in two or more states within a multistate raptilitan
area, the institution will receive a rating for thaultistate metropolitan area.
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APPENDIX D: GENERAL INFORMATION AND DEFINITIONS

GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires egaeral financial supervisory agency to use itshauty
when examining financial institutions subject te gupervision, to assess the institution's recdnche@eting the
credit needs of its entire community, including loand moderate-income neighborhoods, consistertit gate
and sound operation of the institution. Upon carsobn of such examination, the agency must prepasgitten
evaluation of the institution's record of meetimg tcredit needs of its community.

This document is an evaluation of the CRA performamf First Georgia Community Bangrepared by the
Federal Reserve Bank of Atlanttne institution's supervisory agency, as_of Segier 10, 2007 The agency

evaluates performance in assessment area(s), gsatbedelineated by the institution, rather thadiudual
branches. This assessment area evaluation maydedlisits to some, but not necessatrily all, of ih&itution's
branches. The agency rates the CRA performanandahstitution consistent with the provisions setth in
Appendix Ato 12 CFR Part 228.

Income Definitions

Throughout this evaluation, the following definitis are used for the various income levels. Thesels are

defined in the CRA.

Low-Income -

Moderate-Income -

Middle-Income

Upper-Income

An individual income, or median family income foreggraphies, that is less than 50

percent of the area median income.

An individual income, or median family income foreggraphies, that is at least 50

percent but less than 80 percent of the area mddimome.

An individual income, or median family incomeorf geographies, that is at least 80
percent but less than 120 percent of the area ndadimome.

An individual income, or median family incomeif geographies, that is 120 percent or

more of the area median income.
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APPENDIX D: GENERAL INFORMATION AND DEFINITIONS (Co ntinued)

Other Definitions

ATM - Automated Teller Machine

FDIC - Federal Deposit Insurance Corporation

HMDA - Home Mortgage Disclosure Act

HUD - Department of Housing and Urban Development
LTD - Loan-to-Deposit Ratio

MSA - Metropolitan Statistical Area

Rounding Convention

Because the percentages presented in tables weneled to the nearest whole number in most caseseso

columns may not total exactly 100 percent.
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