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INSTITUTION RATING
INSTITUTION’'S CRA RATING: This institution is ratedbatisfactory.

The following table indicates the performance leoEOrion Bankwith respect to the lending, investment, and

service tests.

Orion Bank
PERFORMANCE LEVELS

PERFORMANCE TESTS
Lending Test* Investment Test Service Test

Outstanding
High Satisfactory X X X
Low Satisfactory

Needs to Improve
Substantial Noncompliance

*Note: The lending test is weighted more heaviian the investment and service tests when arrigiran
overall rating.

Major factors contributing to this rating include:

e asubstantial majority of the bank’s loans were matside the assessment areas;

e the geographic distribution of loans reflects exeei penetration throughout the assessment areas;

e the distribution of borrowers, given the productds offered by the bank, reflects adequate penetrat
among retail customers of different income levetd dusiness customers of different sizes;

e the bank made a relatively high level of commurdigvelopment loans;

e the bank has a significant level of qualified conmity development investments and grants;

¢ the bank’s branch network is accessible to esskyad portions of the bank’s assessment areageqi
the bank’s business focus; and

¢ the bank provides an adequate level of communityettgoment services.



Orion Bank
Naples, Florida

CRA Public Evaluation
November 17, 2008

INSTITUTION

DESCRIPTION OF INSTITUTION

Orion Bank is a wholly owned subsidiary of Orion @zorp, Inc. Both companies are headquartered iné&p
Florida. Orion Bank operates 22 banking officesl&# ATMs in its assessment areas. Since the previ
examination, five branches were opened and onechraras relocated. No branches were closed. OriankB
had assets totaling $2.7 billion as of September2B08.

Orion Bank offers a wide range of traditional firaal services and credit products in each of itsiba
locations, but its expertise is in commercial apdidential real estate development lending.

The following table shows the composition of theutoportfolio according to the Consolidated Repamts
Condition and Income.

COMPOSITION OF LOAN PORTFOLIO
6/30/2008 12/31/2007 12/31/2006
Loan Type $ (000s) Percent $ (000s) Percent $ (000s) Percent

Construction and Development 916,002 44.3% 956,640 46.9% 1,002,621 51.9%
Secured by One- to Four- Family Dwellings 556,261 26.9% 508,717 25.0% 405,682 21.0%
Other Real Estate:

Farmland 7,330 0.4% 7,330 0.4% 0 0.0%

Multifamily 18,119 0.9% 28,676 1.4% 62,965 3.3%

Nonfarm nonresidential 502,413 24.3% 483,520 23.7% 420,076 21.7%
Commercial and Industrial 57,218 2.8% 40,922 2.0% 26,908 1.4%
Loans to Individuals 9,113 0.4% 10,130 0.5% 10,569 0.5%
Agricultural Loans 2,654 0.1% 2,641 0.1% 2,712 0.1%
Total $2,069,110 100.00% | $2,038,576 100.00% | $1,931,533 100.00%

* This table does not include the entire loan portf olio. Specifically, it excludes loans to depositor y institutions, bankers acceptances, lease financin g receivables, obligations of
state and political subdivisions, and other loans t hat do not meet any other category. Contra assets are also not included in this table.

The data in the table indicates that total loansréased slightly during the review period. Basedloan
dollars, construction and development loans rankest, followed by loans secured by one- to fouriy
dwellings, and nonfarm nonresidential loans. Angiigant percentage of the bank’s loans that aused by
residential dwellings are non-owner occupied, osihass purpose loans. Most consumer home mortgage
loans that the bank originates are made as accomatiwots to the bank’s commercial customers. In addito
originating consumer residential loans, the bansvpies financing to developers. These developnhegms
finance new commercial and residential construcpooiects. Consequently, the bank helps to attsacall
businesses and increase housing units in its market

For purposes of the CRA, Orion Bank has delinedieglassessment areas, which are listed below.

Collier County Assessment Area, which makes upNlaples-Marco Island MSA

Lee County Assessment Area, which makes up the Capal-Fort Myers MSA

Monroe County Assessment Area, which is not padmMSA.

Sarasota-Manatee Counties Assessment Area, whikksna the Sarasota-Bradenton-Venice MSA

Palm Beach County Assessment Area, which makesiep\est Palm Beach-Boca Raton-Boynton Beach
MD
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Orion Bank complies with the requirements of the ZRNo known legal impediments exist that would
restrict the bank from meeting the credit needstefassessment areas. The bank received a “Setiosfé
rating at its previous evaluation conducted by Fezleral Reserve Bank of Atlanta dated October ZB62
under the large bank examination procedures.

SCOPE OF EXAMINATION

Orion Bank’s CRA performance evaluation was basadGiRA activities within its assessment areas using
large bank examination procedures. The examinatemiew period covered HMDA-reportable and small
business loans originated from July 1, 2006 throdghe 30, 2008. HMDA loans exceeded small business
loans by number and dollar volume during the revipariod. However, since the majority of the bank’s
HMDA loans were for business purposes, this repeftrs mostly to non-owner occupied HMDA loans when
discussing HMDA lending. It should be noted thiae tdistribution of HMDA lending by census tract omoe
level and by borrower income was reviewed by HMD#roguct type as well. No anomalies were identified
that warranted further analysis. The examinatiemiew period covered qualified community developinen
loans, investments, contributions and donations, @RA service activities from November 1, 2006 thgh
June 30, 2008. Additionally, information from tvammmunity contacts was obtained during the exanonat

The Collier, Lee, and Monroe assessment areas w&rewed using full-scope examination procedures
because a substantial majority of the bank’s legdivas located in these counties. The Sarasota-Mana

Counties and Palm Beach County assessment areas vesiewed using limited-scope examination
procedures.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS
LENDING TEST

Orion Bank’s lending test is rated high satisfagtbased on the performance in the Collier, Lee, Muhroe
County Assessment Areas. The bank’s lending peréorce in the limited-scope assessment areas of&ara
Manatee Counties and Palm Beach County was somelohar than the performance of the full scope
assessment areas but consistent with the performeggarding investments and services in the futpsc
assessment areas. However, this did not affedvéim&’s overall CRA performance.

Lending Activity

Considering the bank’s market share of depositsitgh assessment areas, information gathered from
community contacts, demographic information, andgrenance context factors, lending levels reflecbd
responsiveness to assessment area credit needsn Bank originated 313 HMDA loans totaling $183.1
million within its assessment areas during the egwiperiod. Of the 313 HMDA loans, 245 (78.3 perten
were home purchase loans, 62 (19.8 percent) wersehefinance loans, and 5 (1.6 percent) were home
improvement loans. The bank made one multifamibu$ing loan. Additionally, the bank originated 298
small business loans totaling $72.1 million withis assessment areas.

Assessment Area Concentration
A substantial majority of the bank’s lending occedrinside its assessment areas. The followingetahbws
the number and dollar volume of loans located iesihd outside of the bank’s assessment areas ldupto

type.
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Lending Inside and Outside the Assessment Area

Loan Type Inside Outside
# % $(000s) % # % $(000s) %
Home Improvement 5 100.0 $902 100.0 0 0.0 $0 0.0
Home Purchase - Conventional 245 94.2 $138,579 88.6 15 5.8 $17,890 11.4
Multi-Family Housing 1 100.0 $2,760 100.0 0 0.0 $0 0.0
Refinancing 62 100.0 $40,826 100.0 0 0.0 $0 0.0
Total HMDA related 313 954 $183,067 91.1 15 4.6 $17,890 8.9
Small Business 298 97.1 $72,070 93.5 9 2.9 $5,027 6.5
Total Small Bus. related 298 97.1 $72,070 93.5 9 2.9 $5,027 6.5
TOTAL LOANS 611 96.2 $255,137 91.8 24 3.8 $22,917 8.2

As indicated by the table above, 96.2 percent & Hank’'s loans were made to customers and busisesse
inside the bank’s assessment areas. Also, 91 &peof the dollars associated with these loans wsisle the
bank’s assessment areas. This level of lendinglenthe assessment area indicates that the basgcigng the
assessment areas’ credit needs.

Geographic and Borrower Distribution

The conclusions for both these lending test comptsevere weighted equally among the Collier Couhtse
County, and Monroe County assessment areas bedhespercentage of the bank’s lending and deposit
activity is relatively similar in the three markets

The geographic distribution of HMDA and small busss loans reflects excellent penetration througlioit
assessment areas, given the opportunity and cotigrein these markets. The analyses of HMDA andam
business lending within each assessment area scastied in detail later in this report.

The distribution of borrowers reflects, given theoguct lines offered, adequate penetration amorgjacners
of different income levels and to businesses ofetént sizes. The analyses of HMDA and small busine
lending within each assessment area are discussgetail later in this report.

Responsiveness to Credit Needs

Considering the excellent geographic distributidricans and the adequate distribution of loans byrbwer
income and business revenue, the bank exhibits a gecord of serving the credit needs of low-income
individuals and areas and very small businesses.

Community Development Lending

Orion Bank made a relatively high level of commuynitevelopment loans. The bank used its construcdiuth
development lending expertise to help meet comnyumievelopment needs. Bank-wide, community
development dollars totaled $40.7 million. Whileetlevel of community development lending in thell&o
County Assessment Area was poor, the bank madedsiide housing related community development loans
totaling $9.2 million in the Lee County Assessméméa and $15.5 million in the Monroe County Assegsin
Area. Additionally, for the limited-scope areasynemunity development loans totaled $10 million et
Sarasota-Manatee Counties Assessment Area, andl&grnm the Palm Beach County Assessment Area.

4
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INVESTMENT TEST

The bank’s investment test performance is ratech sgtisfactory. The bank made a significant lewél
qgualified community development investments anchtgaparticularly those not routinely provided bgvate
investors, often in a leadership position. Banldai investments totaled $7.1 million, and donatidos
various organizations totaled $76,979. This inésidnvestments and grants in the limited-scope ssssent
areas. The level of performance in the Lee Coulttgessment Area was excellent, and performanchen t
Collier and Monroe counties assessment areas waeguate. The bank made rare use of innovative and/o
complex investments to support community developmeitiatives. Although Orion Bank has a significa
level of dollars invested, new investments of $4llimm and outstanding investments of $3.1 milliororn
prior periods were not considered complex or inox&a The investments were comprised of primarily
mortgage-backed security pools that included Iadhas benefit at least one of the bank’s assessraez@s. In
the Monroe County Assessment Area, where investropportunities were scarce, the bank participatedrn
affordable housing tax credit program targeted ¢wér-income individuals. The bank exhibited good
responsiveness to credit and community developmeats.

SERVICE TEST

The bank’s performance under the service test isdrdigh satisfactory. Given the bank’s businessus,
branch delivery systems, as well as alternativeivdey systems including ATMs, telephone and online
banking, are accessible to essentially all portiafighe bank's assessment areas. The bank’s reobrd
opening and closing branches has not adverselyciafiethe accessibility of its delivery systems awt or
moderate-income census tracts or to low- or mo@eratome individuals. During the review periodethank
opened five branches: one branch in a moderateAngctract, three branches in middle-income traatsl one
branch in an upper-income tract. Also, the barnlkceated a branch site from a middle-income trach tow-
income tract; the two locations are in close pro&kym No branches were closed. Banking servicas|uding
business hours do not vary in a way that inconveogs its assessment areas, particularly LMI geduesp
and/or LMl individuals.

The bank provides an adequate legetommunity development services, mostly througtbask officers and
employees serving in various capacities on boamt$ eommittees of humerous community development
organizations.

COMPLIANCE WITH ANTIDISCRIMINATION LAWS
No evidence of prohibited discrimination or the uskeother illegal credit practices was noted duritige

examination. The bank is in compliance with thebstantive provisions of antidiscrimination laws and
regulations.
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DESCRIPTION OF INSTITUTION'S OPERATIONS IN COLLIER COUNTY, FLORIDA

Orion Bank’s performance in the Collier County Assment Area was evaluated using full-scope exanainat
procedures. The assessment area includes Colian®, Florida which comprises the Naples-Marcaisl
MSA. Orion Bank operates seven branches with ATéfvices in the Collier County Assessment Area,
representing 31.8 percent of the bank’s total branetwork. As of June 30, 2008, the bank had $hillion

in deposits in the assessment area, representii®ydapercent deposit market share. By dollar vaduitiis
assessment area was responsible for 21 percehedfank’s total HMDA loans and 27.8 percent of thi&al
small business loans during the review period. iBynber volume, this assessment area received Ercgpt

of the bank’s total HMDA loans and 41.9 percentloé small business loans.

Demographic and Lending Data

The tables on pages 8 and 9 provide demographiclamding data that were used in analyzing the bank’
CRA performance. Certain components of the datdhétables are discussed in this evaluation ag épply

to particular parts of the analysis.

Population Information
2000 census data indicates that the populatiorhefGollier County Assessment Area was 251,377 pesso
which represents 1.6 percent of the state of FlEaghopulation of 15,982,378 persons.

Income Characteristics

At the time of the 2000 census, there were 71,823ifies in the assessment area. Of these famili8<)
percent were low-income, 19.2 were moderate-incogey were middle-income, and 41.2 were upper-
income. Of total families, 4,772 (6.6 percent) hadomes below the poverty level. According to HUDe
estimated median family income for Naples-Marcoatgl MSA for 2006, 2007, and 2008 was $66,100,
$63,900, and $69,200, respectively.

Housing Characteristics

The 2000 census indicates that there were 144,588ihg units in the assessment area, 77,829 oftw(%8.8
percent) were owner-occupied. The median housalgerin the assessment area was $148,970, whie®.&
percent higher than the median housing value fa $hkate of Florida at $93,200. Based on the median
housing value in relation to the median family imse in the assessment area, it is generally moreesige to
live in the Naples and Marco Island areas. The @edge of housing in the assessment area is 1#syea
which is less than the state of Florida at 20 years

Employment Statistics

The economy of Naples and Marco Island is largedgdd on tourism. The Collier County AssessmeniaAre
is primarily dependent on the retail trade and ¢ongion sectors. According to Enterprise Floridiag., the
largest employers in the county are Naples ComnyuHibspital, Inc., Publix Supermarket, and Wal-Mart.
The following table shows the unemployment ratasGollier County and the state of Florida for 20@07,
and though July 2008.

UNEMPLOYMENT RATES
(Not Seasonally Adjusted)
2006(annual) | 2007(annual) 2008(July)
Collier County 3.2% 4.4 % 7.7 %
Florida 3.4% 4.0 % 6.5 %
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Business Size Characteristics

The table on page 8 provides key demographic bgsingata by revenue size and census tracts in the
assessment area. Based on 2007 Dunn & Bradstedat 80.4 percent of the businesses had gross &nnua
revenues of $1 million or less in the assessmeeaar-or purposes of this report, businesses witimdilion

or less in gross annual revenues are considered gmall businesses.

Competition

Collier County is a competitive banking market, ia significant presence of regional and multi-cewl
banks in this market. According to the June 3002@DIC/OTS Summary of Deposits Report, 44 finahcia
institutions operated 154 branch offices in theesssnent area. Orion Bank operated 7 (4.5 peragni)e
154 branches, with a deposit market share of 12etgnt, and ranked™in the assessment area. The top
three financial institutions were Bank of AmeriddA, Wachovia Bank, NA, and Fifth Third Bank with 1%
percent, 13.7 percent, and 13 percent in deposiketahare, respectively.

Community Contact

Information was obtained from a community contactGollier County regarding local economic conditson
and the opportunities available to local financiastitutions through economic development. The eont
stated that tightened mortgage criteria and houaifaydability are key problems.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS
The tables on the following pages and in Appendiafl C to this report provide information that wased in

analyzing the bank’s CRA performance in the assesgrarea. Certain components of the data in théetare
discussed in the evaluation as they apply to paldicparts of the analysis.
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The following tables show demographic and lendiaggedn the Collier County Assessment Area for thére
review period.

Assessment Area Demographics
Assessment Area: Collier County

Income Categories Tract Families by Families < Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract
# % # % # % # %
Low-income 4 7.7 3,774 5.3 1,317 34.9 13,582 18.9
Moderate-income 9 17.3 11,451 15.9 1,207 10.5 13,791 19.2
Middle-income 23| 442 32,998| 45.9 1,556 4.7 14,850 20.7|
Upper-income 16| 30.8 23,600 32.9 692 2.9 29,600 41.2
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 52 [ 100.0 71,823 100.0 4,772 6.6 71,823| 100.0
Hog; |_r|1?agtn|ts Housing Types by Tract
Owner-Occupied Rental Vacant
# % % # % # %
Low-income 5,201 1,788 23| 344 2,940 56.5 4731 9.1
Moderate-income 21,361 10,177 13.1| 47.6 6,230 29.2 4,954 23.2
Middle-income 61,381 37,340| 48.0| 60.8 10,260 16.7 13,781 225
Upper-income 56,593 28,524 36.6| 504 5714 10.1 22,355 39.5
Unknown-income 0 0 0.0 0.0 0 0.0 0 0.0
Total Assessment Area 144,536 77,829 ( 100.0| 53.8 25,144 174 41,563 28.8
Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Than or = $1 Over $1 Revenue Not
Million Million Reported
# % # % # % # %
Low-income 322 1.9 285 1.9 28 2.2 9 2.4
Moderate-income 1,996 11.8 1,850 121 89 7.1 57 15.4
Middle-income 7,562 44.7 6,854 449 547 43.4 161 43.6
Upper-income 7,021 415 6,283 41.1 596 47.3 142 38.5
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 16,901 100.0 15,272 | 100.0 1,260 100.0 369 | 100.0
Percentage of Total Businesses: 90.4 7.5 2.2

Based on 2000 Census Information.
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Loan Distribution Table
Assessment Area: Collier County

HMDA
Income Categories By Tract Income By Borrower Income
# % | $(000s) % # % | $000s) %
Home Purchase
Low 0 0.0% 0 0.0% 1 2.3% 115 0.4%
Moderate 11 25.6% 2,000 6.3% 5 11.6% 733 2.3%
Middle 20 46.5% 13,607 42.6% 3 7.0% 501 1.6%
Upper 12 27.9% 16,329 51.1% 20 46.5% 18,54 58.1%
Unknown 0 0.0% 0 0.0% 14 32.6% 12,038 37.79%
Total 43 100.0% 31,936 100.0% 43 100.09 31,93 100.0p6
Refinance
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 2 18.2% 420 6.6% 1 9.1% 85 1.3%
Middle 4 36.4% 3,616 56.7% 2 18.2% 415 6.5%
Upper 5 45.5% 2,344 36.7% 6 54.5% 4,660 73.09
Unknown 0 0.0% 0 0.0% 2 18.2% 1,220 19.1%)
Total 11 100.0% 6,380 100.0% 11 100.0% 6,380 100.0%6
Home Improvement

Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 1 100.0% 120 100.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 1 100.0% 120 100.09
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 1 100.0% 120 100.0% 1 100.0% 120 100.09

Multi-Family
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 0 0.0% 0 0.0% 0 0.0%

HMDA Totals
Low 0 0.0% 0 0.0% 1 1.8% 115 0.3%
Moderate 13 23.6% 2,420 6.3% 6 10.9% 818 2.19%
Middle 25 45.5% 17,343 45.1% 5 9.1% 916 2.4%
Upper 17 30.9% 18,673 48.6% 27 49.1% 23,32 60.7%
Unknown 0 0.0% 0 0.0% 16 29.1% 13,258 34.59%
Total 55 100.0% 38,436 100.0% 55 100.09 38,43 100.0po

SMALL BUSINESS
# % | $(000s %
By Tract Income

Low 5 4.0% 2,170 10.8%
Moderate 16 12.8% 2,628 13.1%
Middle 43 34.4% 6,969 34.7%
Upper 61 48.8% 8,301 41.4%
Unknown 0 0.0% 0 0.0%
Total 125 100.0% 20,068 100.0%

By Revenue
$1 Million or Less 54 43.2% 8,951 44.6%
Over $1 Million 50 40.0% 7,457 37.2%
Not Known 21 16.8% 3,660 18.2%
Total 125 100.0% 20,068 100.0%

By Loan Size
$100,000 or less 61 48.8% 2,911 14.5%
$100,001 - $250,000 38 30.4% 6,428 32.0%
$250,001 - $1 Million 26 20.8% 10,729 53.5%
Total 125 100.0% 20,068 100.0%

Originations and Purchases
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LENDING TEST

Overview

Orion Bank’s dollar volume of HMDA lending exceedéuke dollar volume of small business lending in the
Collier County Assessment Area during the reviewige Therefore, greater weight was given to HMDA
lending than small business lending in this assesdrarea when determining the bank’s overall legdiest
rating.

Lending Activity

The bank’s lending levels during the review perigaflect goodresponsiveness to assessment area credit
needs. While no HMDA loans were made in low-incoinacts, lending in moderate-income tracts was
excellent compared to demographics and peer pedoom, and small business lending in low- and magera
income tracts was good. HMDA and small businesslieg by borrower distribution was adequate.

Orion Bank originated 55 HMDA loans totaling $38illion in Collier County. Of the 55 HMDA loans, 3

(78.2 percent) were home purchase loans, 11 (20goey were home refinance loans, and 1 (1.8 pejceas

a home improvement loan. 2007 market share datarts indicate the bank ranked"®6ut of 621 reporters
with a market share of .21 percent, by number hia originations of HMDA loans. The largest marlsiare

of HMDA loan originations by a single entity was Gutrywide Home Loans at 5.4 percent.

Additionally, the bank originated 125 small busiadeans totaling $20.1 million. 2007 market shalaa
reports indicate the bank ranked"28ut of 125 reporters with a market share of .2¥geat, by number, in the
origination and purchase of small business loahise largest market share of small business loans single
reporting entity was American Express Bank, FSBa{ percent.

Geographic Distribution of Loans

The geographic distribution of loans reflects exeed penetration throughout the assessment arbarelare 4
(7.7 percent) low-income census tracts, 9 (17.3@et) moderate-income tracts, 23 (44.2 percent)dieid
income tracts, and 16 (30.8 percent) upper-incoraets in Collier County. For this analysis, theogeaphic
distribution of HMDA and small business lending wasmpared with available demographic information.
Performance context issues were also consideregiehsis the performance of other banks.

The bank had no HMDA loan originations in low-incencensus tracts where 2.3 percent of owner-occupied
housing units are located. HMDA lending in moderaitcome tracts was favorable where lending at 23.6
percent was significantly greater than the percgaaf owner-occupied units in these tracts at J&dcent.

For 2007, the aggregate comparison loan distributatble for Collier County in Appendix C indicatdéke
bank had no HMDA lending in low-income tracts altigh the aggregate performance was 1.7 percent.
However, the bank’s HMDA lending in moderate-inconnacts at 16.7 percent was greater than aggregate
performance at 14.6 percent. 2008 aggregate lgndixta is not available.

The percentage of small business loans originatetbw-income tracts at 4 percent was higher thae th
percentage of small businesses in low-income tratt$.9 percent. The bank’s small business lending
moderate-income tracts at 12.8 percent was highan the percentage of small businesses locateteset
tracts at 12.1 percent.

For 2007, the aggregate performance comparison thsimibution table for Collier County in Appendi&

indicates the bank made two (3.2 percent) smalifmss loans in low-income tracts, which was gre#tan
aggregate performance at 1.2 percent. Small bssifending in moderate-income tracts at 15.9 pdrosas

10
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significantly greater than aggregate performanceddt percent. 2008 aggregate lending data was not
available.

Distribution by Borrower Profile

Orion Bank’s lending performance reflects adequaaetration among customers of different incomeelev
and businesses of different sizes. For this anglyke distribution of HMDA lending across borromiecome
levels and small business lending across businegsnue sizes was compared with available demogecaphi
information. Performance context issues were atswsidered, including the performance of other [sank

Of the 55 HMDA loans, 5 loans were purchased by bilamk and 11 loans were to business entities where
income was not considered. Therefore, income infdram for these 16 loans was not reportable. @f 89
borrowers where income was reported, 1 loan (2.€¢®) was made to a low-income borrower, which was
significantly less than the percentage of low-in@families in the assessment area at 18.9 perd@ased on
the high cost of housing in Naples and Marco Islandhere the median housing value is $148,970 or 60
percent greater than the state of Florida, it maybry difficult for a low-income person to qualifgr a home
mortgage loan. Of the 39 borrowers, a greater @etage of HMDA lending went to moderate-income
borrowers at 15.4 percent. However, this was lésstthe percentage of moderate-income families9a2 1
percent. The bank attempted to increase its HMBAdIng to LMI borrowers by participating in afforilie
lending programs. Five HMDA loans were purchaseshf Habitat for Humanity, and three HMDA loans
were funded under the Collier County Loan Consartiu

For 2007, the aggregate comparison loan distrilbutadole for Collier County in Appendix C indicatésat the
bank had no HMDA lending to low-income borrowersilehaggregate performance was 1.4 percent. HMDA
lending to moderate-income borrowers at 6.7 per¢2ribans) was lower than aggregate performance. 2t
percent. 2008 aggregate lending data was not aviail

Of the 125 small business loans, revenue infornmaticas not reported for 21 borrowers. Of the 104
borrowers with reported revenue, 51.9 percent vegiginated to businesses with gross annual reventi&d
million or less, which is less than the percentagfesmall businesses in Collier County at 90.4 petce
However, the data indicates that 48.8 percent efd¢mall business loans were made in amounts of $000
or less, and 30.4 percent were made in amounts160®01 to $250,000, indicating a willingness tokaa
loans to small businesses.

For 2007, the aggregate comparison loan distrilbuteble for Collier County in Appendix C indicatéke
bank’s lending to small businesses at 38.1 pereexs greater than the aggregate performance at@&tdent.
2008 aggregate lending data was not available.

Community Development Lending
Orion Bank made few, if any, community developmérdns in the Collier County Assessment Area. Bank
management continues to seek community developteading opportunities in this assessment area.

INVESTMENT TEST

Orion Bank made an adequate level of qualified stw@gents and grants that targeted the Collier County
Assessment Area. The bank purchased slightly &temillion in investments and donated $38,350 faotal

of $1,070,350 in qualified investments and gran®.the $1 million in investments, $132,000 wasadurrent
period investments and $900,000 represented premog investments. The investments consisted of
mortgage-backed securities with underlying mortgagelating to LMI individuals or geographies in the
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assessment area. The donations were providedrtoremity service organizations that benefit LMI pams
and to organizations that provide affordable hogsin

SERVICE TEST

Performance under the service test for the Collmunty Assessment Area was adequate based on the
business lending focus of the bank, the proximitypanch locations to area business districts, dnedevel of
community development services.

Retail Services:

Accessibility of Delivery Systems

Orion Bank has seven branch offices, includinghtsadquarters in Collier County. Six branch officee
located in the city of Naples and one branch isaed in the city of Marco Island. Delivery systerage
reasonably accessible to essentially all portiohghe bank’s assessment area, particularly busegesd he
branches are located on major roads with heavyitribw aligned with retail shops, restaurants,téls, and
small businesses. The distribution of the bank'anches was compared to the distribution of farsiléand
businesses by tract income level as of the 200@geiand is displayed in the following table:

DISTRIBUTION OF BRANCHES AND ATMS
COLLIER COUNTY ASSESSMENT AREA

TRACT NUMBER OF PERCENTAGE NUMBER PERCENTAGE P%IT:CTEON;:FE PERCgII\:lTAGE
INCOME LEVEL BRANCHES OF BRANCHES | OF ATMS OF ATMS EAMILIES BUSINESSES
Low-Income 0 0.0% 0 0.0% 53% 1.9%
Moderate-Income 0 0.0% 0 0.0% 15.9% 11.8%
Middle-Income 4 57.1% 4 57.1% 459 % 44.7 %
Upper-Income 3 42.9% 3 42.9% 329% 41.5%
Total 7 100 % 7 100 % 100 % 100 %

A review of assessment area maps indicate thaaadbr located in upper-income census tract 1.00drsrd
low-income census tract 7.00.

Alternative Delivery Systems

Orion Bank offers alternative systems for delivegriretail banking services to its customers, whiobludes
the following: ATMs, direct deposit, widely accegut debit card, 24/7 toll free telephone bankinggetnet
banking with online bill payment services, delivesy electronic bank statements, online merchantises,
and online money management services.

Changes in Branch Locations

The bank’s record of opening and closing branchas hotadverselyaffected the accessibility of delivery
systems, particularly in low- and moderate-incone®graphies or to low- and moderate-income individua
Since the previous examination, one branch in adi@dncome census tract was opened and no brarnebes
closed.
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Reasonableness of Business Hours and Services in &lieg the Assessment Area Needs

Availability of banking services and hours of opgoas do not vary in a way that inconveniences o of

the assessment area, particularly low- and modenatame geographies and low- and moderate-income
individuals. The bank offers extended Friday loldiyurs in all seven branches, and additionally,ugidy
drive-through teller hours in three of the sevearmhes.

Community Development Services

Orion Bank provides a relatively high level of commity development services throughout its Collieyudty
Assessment Area. Bank staff contributed approxétyaB38 hours of community development services to
community organizations. This included providingndncial expertise and technical assistance to
organizations that support affordable housing atities and small business development. In onebiletease,

a bank officer used his financial expertise andkiezlge of the CRA to help obtain approval from thederal
Home Loan Bank to monitor the construction and pdevFHL Bank grant money for two Habitat for
Humanity projects, which will provide 50 units eaoh affordable owner-occupied housing. These prtge
are Liberty Landing in Immokalee and Trail Ridga2 Naples. Other examples of community development

services are included in the following table.

Organization

Type of Organization

Activity/Service Provided

Collier County Loan
Consortium

This consortium of banks offers 30-year
fixed rate mortgage loans. The program is
designed to assist low-income families
obtain affordable primary residence
financing.

A bank representative provides financial experlige
serving on the board of directors.

St. Matthews House

This nonprofit organization ssrthe
homeless and provides emergency housin
(currently 120 beds) and food through its
soup kitchen.

A bank representative provides financial experlige
gserving on the board of directors, the finance cattes,
and regularly provides counseling on financial sees.

Boys & Girls Club of
Collier County

This nonprofit organization serves youth
through the twelfth grade, the majority of
whom are eligible for free or reduced cost
lunches. The organization promotes
academic achievement and school
participation.

A bank representative provides financial experlige
serving on the board of directors and as vice-cbéir
financial services.

Guadalupe Center of
Immokalee

This nonprofit organization serves the
disadvantaged of Immokalee by providing
programs that promote self-sufficiency and
social change; the mission statement is “to
break the cycle of poverty through
education.”

A bank representative provides financial experbige
conducting first-time homebuyer and financial laey
seminars.

Collier County
Housing Development

Corporation

Local government.

Bank representatives providedriirial expertise by
conducting homebuyer classes at the 2007 & 200&ah

Affordable Housing Expo.
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DESCRIPTION OF INSTITUTION'S OPERATIONS IN LEE COUN TY, FLORIDA

Orion Bank’s performance in the Lee County Assessiigea was evaluated using full-scope examination
procedures. The assessment area includes Lee Yyaumich comprises the Cape Coral-Fort Myers, Fari
MSA. Cape Coral, Fort Myers, and Bonita Springe #ne largest cities located in the MSA. Orion Ran
operates four branches with ATM services in thisessment area, representing 18 percent of the baotdl
branch network. Two branches were opened and mare closed since the previous examination. Thekba
had $184.5 million in deposits in the assessmeeaarepresenting 1.7 percent deposit market steoé dune
30, 2008. This assessment area was responsibEsf@rpercent of the bank’s total HMDA lending ag€.3
percent of the bank’s total small business lendmgdollar volume. The assessment area generated 30
percent of the HMDA loans and 24.5 percent of theall business loans by number volume.

Demographic and Lending Data

The tables on pages 16 and 17 provide demograpdiia dnd lending data that were used in analyzirgy th
bank’s CRA performance. Certain components ofdhta in the table are discussed in this evaluatisthey
apply to particular parts of the analysis.

Population Information
The 2000 census indicates that the population ef ke County Assessment Area was 440,888 persons,
which represents 2.8 percent of the populatiorhefstate of Florida of 15,982,378 persons.

Income Characteristics

At the time of the 2000 census, there were 128, #18ilies in the assessment area. Of these famili@sl
percent were low-income, 19.9 percent were moddrateme, 23.3 percent were middle-income, and 39.6
percent were upper-income. Of total families, &p8r 6.7 percent, had incomes below the povertele
According to HUD, the estimated median family incenfor Lee County for 2006, 2007, and 2008 was
$56,000 $54,700, and $59,900, respectively.

Housing Characteristics

The 2000 census indicates that there were 245,405ihg units in the assessment area, 58.8 perdeviich
were owner-occupied. The median housing valudeassessment area was $96,711, which is sligighyehn
than the median housing value for the state of iBrat $93,200. Because of its proximity to Nap&esd
Marco Island, Lee County provides more affordabtaiging options for people working in Collier County
The median housing age in the assessment area wgsdts, which is less than that of the state afridla at
20 years.

Employment Statistics

The Lee County Assessment Area is primarily depahaa the construction, retail trade, and governmen
sectors. The following table shows the unemploytrates for Lee County, and the state of Florida2006,
2007, and July 2008. According to Enterprise Rderi Inc., the largest employer in the county is Lee
Memorial Health System.

UNEMPLOYMENT RATES
(Not Seasonally Adjusted)
2006(annual) | 2007(annual) 2008(July)
Lee County 3.0% 4.7 % 8.5%
Florida 3.4 % 4.0 % 6.5 %
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Business Size Characteristics

The table on page 16 provides key demographic mssindata by revenue size and census tracts in the
assessment area. Based on 2007 Dunn & Bradstedat 80.3 percent of the businesses had gross &nnua
revenues of $1 million or less in the assessmeeaar-or purposes of this report, businesses witimdilion

or less in gross annual revenues are considered gmall businesses.

Competition

Lee County is a competitive banking market, witBignificant presence of regional and multi-regiobahks

in this market. According to the June 30, 2008 EBDTS Summary of Deposits Report, 45 financial
institutions operated 237 branch offices in theegssnent area. Orion Bank operated four (1.7 peyadrihe
237 branches with a deposit market share of 1.Zgmr and ranked 14in the assessment area. Wachovia
Bank, NA, Bank of America, NA, and SunTrust Bank neehe top three with deposit market share of 19.1
percent, 14.1 percent, and 12.5 percent, respdytive

Community Contact

Information was obtained from a community contattiee County regarding local economic conditionsl an
the opportunities available to local financial itstions through economic development. The conttated
that there is a need for technical assistance éw and small business owners from bankers.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS
The tables on the following pages and in Appendiaml C to this report provide information that wased in

analyzing the bank’s CRA performance for the assesg area. Certain components of the data in #indet
are discussed in the evaluation as they apply ttiqdar parts of the analysis.
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The following tables show demographic and lendiragadin the Lee County Assessment Area for the entir
review period.

Assessment Area Demographics
Assessment Area: Lee County

Income Categories Tract Families by Families < Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract
# % # % # % # %
Low-income 2 1.7 2,090 1.6 906 43.3 22,017 17.1
Moderate-income 20 171 18,440 144 2,789 15.1 25,614 19.9
Middle-income 68 58.1 80,176] 62.4 4,285 5.3 29,947 23.3
Upper-income 27 23.1 27,7171 21.6 616 2.2 50,845 39.6]
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 117 | 100.0 128,423| 100.0 8,596 6.7 128,423| 100.0
Hog; |_Ir]?atétn its Housing Types by Tract
Owner-Occupied Rental Vacant
# % % # % # %
Low-income 3,069 1,248 0.9 40.7 1,591 51.8 230 7.5
Moderate-income 37,265 17,856 12.4| 47.9 12,959 3438 6,450| 17.3
Middle-income 144,203 92,210| 63.9| 63.9 24,057 16.7 27,936| 19.4
Upper-income 60,868 32,942 22.8| 54.1 5,736 9.4 22,190, 36.5
Unknown-income 0 0 0.0 0.0 0 0.0 0 0.0
Total Assessment Area 245,405 144,256| 100.0] 58.8 44,343 18.1 56,806 23.1
Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Than or = $1 Over $1 Revenue Not
Million Million Reported
# % # % # % # %
Low-income 285 1.0 241 0.9 40 1.9 4 0.6
Moderate-income 3,802 134 3,303 129 393| 187 106 [ 16.2
Middle-income 17,509 61.6 16,003| 62.3 1,108 52.7 398 60.7
Upper-income 6,847 24.1 6,138 23.9 561 26.7 148 22.6
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 28,443( 100.0 25,685 100.0 2,102 100.0 656 | 100.0
Percentage of Total Businesses: 90.3 7.4 2.3

Based on 2000 Census Information.
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Loan Distribution Table
Assessment Area: Lee County

HMDA
Income Categories By Tract Income By Borrower Income
# % | $(000s) % # % | $000s) %
Home Purchase
Low 1 1.1% 80 0.3% 0 0.0% 0 0.0%
Moderate 11 12.4% 2,226 7.3% 1 1.1% 80 0.3%
Middle 50 56.2% 9,048 29.6% 2 2.2% 473 1.5%
Upper 27 30.3% 19,234 62.9% 31 34.8%) 15,91 52.0%
Unknown 0 0.0% 0 0.0% 55 61.8% 14,118 46.29%
Total 89 100.0% 30,588 100.0% 89 100.09 30,58 100.0p6
Refinance
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 1 14.3% 75 2.7%
Middle 4 57.1% 1,105 39.2% 0 0.0% 0 0.0%
Upper 3 42.9% 1,716 60.8% 4 57.1% 1,485 52.6Y
Unknown 0 0.0% 0 0.0% 2 28.6% 1,261 44.7%)
Total 7 100.0% 2,821 100.0% 7 100.0% 2,821 100.0%6
Home Improvement

Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Multi-Family
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 0 0.0% 0 0.0% 0 0.0%

HMDA Totals
Low 1 1.0% 80 0.2% 0 0.0% 0 0.0%
Moderate 11 11.5% 2,226 6.7% 2 2.1% 155 0.5%
Middle 54 56.3% 10,153 30.4% 2 2.1% 473 1.4%
Upper 30 31.3% 20,950 62.7% 35 36.5%) 17,40 52.1%
Unknown 0 0.0% 0 0.0% 57 59.4% 15,379 46.09%
Total 96 100.0% 33,409 100.0% 96 100.09 33,40 100.0po

SMALL BUSINESS
# % | $(000s %
By Tract Income

Low 0 0.0% 0 0.0%
Moderate 7 9.6% 2,703 12.8%
Middle 37 50.7% 9,650 45.7%
Upper 29 39.7% 8,755 41.5%
Unknown 0 0.0% 0 0.0%
Total 73 100.0% 21,108 100.0%

By Revenue
$1 Million or Less 33 45.2% 11,274 53.4%
Over $1 Million 28 38.4% 5,909 28.0%
Not Known 12 16.4% 3,925 18.6%
Total 73 100.0% 21,108 100.0%

By Loan Size
$100,000 or less 27 37.0% 1,390 6.6%
$100,001 - $250,000 19 26.0% 3,779 17.9%
$250,001 - $1 Million 27 37.0% 15,939 75.5%
Total 73 100.0% 21,108 100.0%

Originations and Purchases
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LENDING TEST

Overview

Orion Bank’s number and dollar volume of HMDA lemdj exceeded both the number and the dollar volume
of small business lending in the Lee County Assessivrea for the review period. Therefore, greateight
was given to HMDA lending than small business lerglin this assessment area when determining theative
bank’s lending test rating.

Lending Activity

The bank’s lending levels during the review peri@flect adequate responsiveness to assessmentraeia
needs. HMDA lending in moderate-income tracts \yasd compared to demographic data and was excellent
when compared to peer performance. Small busifezsding in moderate-income tracts was somewhat less
than demographics but similar to peer performaroending by borrower distribution was poor.

Orion Bank originated 96 HMDA loans totaling $33million in Lee County. Of the 96 HMDA loans, 89
(92.7 percent) were home purchase loans and 7g&:8ent) were home refinance loans. 2007 marketesh
data reports indicate that the bank ranked B4t of 797 reporters with a market share of .15ceat, by
number, in the origination and purchases of HMDAang. The largest market share of HMDA loan
originations and purchases by a single entity was@@rywide Home Loans at 11.6 percent.

Additionally, the bank originated 73 small busindeans totaling $21.1 million. 2007 market sharatal
reports indicate the bank ranked™2@ut of 129 reporters with a market share of .1tgeat by number in the
origination of small business loans. The largestrket share of small business loans by a singlentam
entity was American Express Bank, FSB at 27 percent

Geographic Distribution of Loans

The geographic distribution of loans reflects gqmehetration throughout the assessment area. [rCloemty
there are 2 (1.7 percent) low-income census tr&fig,17.1 percent) moderate-income tracts, 68 (p&rtent)
middle-income tracts, and 27 (23.1 percent) uppepine tracts. For this analysis, the geographstridiution
of HMDA and small business lending was compared hwihe demographic information available.
Performance context issues were also consideregiehsis the performance of other banks.

The bank had only one HMDA loan origination in all@ncome census tract; however only 0.9 percent of
housing units in the low-income tracts are owneciqued. HMDA lending in moderate-income tractslat5
percent is somewhat less than the percentage oéowocupied units in these tracts at 12.4 percent.

For 2007, the aggregate comparison loan distrilvutable for Lee County in Appendix C indicates thank
had no HMDA lending in low-income tracts while tlaggregate performance was 0.6 percent. However, th
bank’'s HMDA lending in moderate-income tracts at.43percent significantly exceeded aggregate
performance at 9.3 percent. 2008 aggregate lendixtg is not available.

The bank made no small business loans in low-inctraets; however, only 0.9 percent of small busse=s
are located in these tracts. Small business lep@inmoderate-income tracts at 9.6 percent was tleas the
percentage of small businesses located in theststed 12.9 percent.

For 2007, the aggregate comparison loan distrilbutable for Lee County in Appendix C indicates thank

did not lend in low-income tracts but aggregatefpenance was also low at only 0.6 percent. Howewer
moderate-income tracts, the bank’s small businessdihg at 10.5 percent was similar to aggregate
performance at 10.7 percent. 2008 aggregate lgndixta is not available.
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Distribution by Borrower Profile

Orion Bank’s lending performance reflects poor peaigion among customers of different income levahsl
businesses of different revenue sizes. For thilyams, the distribution of HMDA lending across lbower
income levels and small business lending acrossnkbas revenue sizes was compared with available
demographic information. Performance context isswere also considered, including the performante o
other banks.

Of the 96 HMDA loans, 4 loans were purchased by blamk and 53 loans were to business entities where
income was not considered. Therefore, income mfaion for these 57 loans was not reportable. @rio
Bank’'s HMDA lending to low- and moderate-income bmwers was minimal at two loans for the review
period. Low-income borrowers did not receive HMDa@ans, although the percentage of low-income faasili

is significant at 17.1 percent. Of the remaining Bans, only 2 loans (5.1 percent) were originated
moderate-income borrowers, while moderate-incomedveers make up 19.9 percent of the assessment area
population. The bank attempted to increase its HMI2nding to LMI borrowers by participating in
affordable lending programs. Four HMDA loans wergchased from Habitat for Humanity.

For 2007, the aggregate comparison loan distriloutadle for Lee County in Appendix C indicates thank’s
lack of HMDA lending to low- and moderate-incomerbmwers was less than aggregate performance at 1.8
percent and 7.5 percent, respectively. 2008 aggecslgnding data is not available.

Of the 73 small business loans originated in theeasment area, 45.2 percent were originated tanbsses
with gross annual revenues of $1 million or les$ieh is less than the percentage of small busiresseee
County at 90.3 percent. However, 37 percent ofghmall business loans were made in amounts of $I0ID,
or less, and 26 percent were in amounts of $250,000ess, indicating a willingness to lend to small
businesses.

For 2007, the aggregate comparison loan distriloutable for Lee County in Appendix C indicates tha&nk’s
lending to small businesses at 39.5 percent wadlainio aggregate performance at 39 percent. 2008
aggregate lending data was not available.

Community Development Lending
Orion Bank made a relatively higlevel of community development loans in the Lee @yuAssessment
Area. The bank made three community developmesnt$atotaling $9.2 million.

COMMUNITY DEVELOPMENT LOANS
LEE COUNTY ASSESSMENT AREA

DESCRIPTION AMOUNT
Affordable housing development loan consisting 601init duplexes located in a $7,714,025
moderate-income census tract.

Permanent financing and improvement loan for a nfiactured home community $926,169

located in a middle-income census tract where pritpawner-occupied LMI
individuals and families reside.

One-half participation loan for $1,129,000 loaretmonprofit organization that runs $564,500
a homeless shelter and soup kitchen. The fundewsed to provide permanent
financing for six commercial condominium units iln&h Fort Myers where the
organization runs a thrift shop.

Total $9,204,694
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INVESTMENT TEST

Orion Bank made an excellent level of qualified @stments that targeted the Lee County Assessmesd,Ar
but donations were limited to $179. The bank pastd $3.3 million in investments. Of the $3.3 oifi in
investments, $1.1 million were current period invaeents and $2.2 million were prior period investrten
The investments consisted of mortgage-backed gezsirwith underlying mortgages relating to LMI
individuals or geographies in the assessment afidgee donation was provided to a nonprofit organizatto
purchase school supplies for two homeless children.

SERVICE TEST

Performance under the service test for the Lee Godissessment Area was good based on the business
lending focus of the bank, the proximity of branébcations to area business districts, and the lefel
community development services provided.

Accessibility of Delivery Systems

Orion Bank has four branch offices located in Leeu@ty. Three branch offices are located in thg oit Fort
Myers and one branch is located in the city of C&pal. Delivery systems are accessible to esabéyitall
portions of the bank’s assessment area, partigulawsinesses. The branches are located on magusro
containing retail shops, restaurants, hotels, andllsbusinesses. The distribution of the bank’arfwhes was
compared to the distribution of families and busises by tract income level as of the 2000 censusigan
displayed in the following table:

ORION BANK
DISTRIBUTION OF BRANCHES AND ATMS — LEE COUNTY ASS ESSMENT AREA

TRACT NUMBER OF PERCENTAGE NUMBER PERCENTAGE P%RFCFO'\IJ:EE PERCgETAGE
INCOME LEVEL BRANCHES OF BRANCHES | OF ATMS OF ATMS EAMILIES BUSINESSES
Low-Income 0 0.0% 0 0.0% 1.6% 1.0%
Moderate-Income 1 25.0% 1 25.0% 14.4% 134 %
Middle-Income 1 25.0% 1 25.0% 62.4% 61.6 %
Upper-Income 2 50.0 % 2 50.0 % 21.6 % 241 %
Total 4 100% 4 100% 100% 100%

A review of assessment area maps indicates thatrtwech located in middle-income census tract 14s00
within two miles of moderate-income tract 11.00.

Alternative Delivery Systems

Orion Bank offers alternative systems for deliveyimetail banking services to its customers, whicbludes
the following: ATMs, direct deposit, widely accegut debit card, 24/7 toll free telephone bankinggetnet
banking with online bill payment features, deliveny electronic bank statements, online merchanbaot
services, and online money management services.

Changes in Branch Locations

The bank’s record of opening and closing branchas hot adversely affected the accessibility of oty
systems, particularly in low- and moderate-incone®gyraphies or to low- and moderate-income individua
Since the previous examination, one branch in a ena-income census tract and one branch in anruppe
income tract were opened; no branches were closed.
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Reasonableness of Business Hours and Services in &lieg the Assessment Area Needs

Availability of banking services and hours of opgoas do not vary in a way that inconveniences o of

the assessment area, particularly low- and modenatame geographies, or low- and moderate-income
individuals. The bank offers extended Friday lobbgurs in all four branches; however, Saturday e¥iv
through teller hours are not available in the Lemu@ty Assessment Area.

Community Development Services

The bankprovides a limited level of community developmeetwdces throughout its Lee County Assessment
Area. Bank staff contributed approximately 61 h®of community development services to one comnyunit
organization. Specifically, this entailed bank megentatives teaching first-time home buyer clagssesioney
management for the Lee County Department of Humeasdrrces — Partners in Self Sufficiency program.
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DESCRIPTION OF INSTITUTION'S OPERATIONS IN MONROE C OUNTY, FLORIDA

Orion Bank’s performance in the Monroe County Assaent Area was evaluated using full-scope
examination procedures. The assessment area exlionroe County, Florida, which is within a
nonmetropolitan statistical area (Non-MSA). Keye® (lower Keys), Marathon (middle Keys), and
Islamorada (upper Keys) are the largest citiestiedan Monroe County. Orion Bank operates five iches
and seven ATMs in the Monroe County Assessment Argaresenting 22.7 percent of the bank’s totahioha
network. The bank had $198.9 million in depositstihe assessment area as of June 30, 2008, refirgsan
deposit market share of 8.9 percent. This assessaren generated 27.3 percent of the bank’s totdDA
loans and 18.1 percent of the small business Idgrdollar volume. This assessment area was resplefor
41.5 percent of the bank’s total HMDA loans and8 percent of the small business loans by numbenwea.

Demographic and Lending Data

The tables on pages 24 and 25 provide demograptddending data that were used in analyzing thekfsan
CRA performance. Certain components of the datthéntable are discussed in this evaluation as Hygyly
to particular parts of the analysis.

Population Information
The 2000 census indicates that the population efMonroe County Assessment Area was 79,589 persons,
which represents 0.5 percent of the populatiorhefstate of Florida at 15,982,378 persons.

Income Characteristics

At the time of the 2000 census, there were 20,6&ifies in the assessment area. Of these familigs3
percent were low-income, 12.3 percent were moddrateme, 17.1 percent were middle-income, and 58.3
were upper-income. Of total families, 1,403 (6 &gent) had incomes below the poverty level. Aclog to
HUD, the estimated median family income for nonmogwlitan areas of the state, which includes the
assessment area, for 2006, 2007, and 2008, wagd @24$42,400, and $45,400, respectively.

Housing Characteristics

The 2000 census indicated that there were 51,61i8ihg units in the assessment area, 42.4 percenhih
were owner-occupied. The median housing valugnadssessment area was $195,711, which is significa
greater than the median housing value for the spatélorida at $93,200. Because of high housindues,
financial institutions may have difficulty originiag HMDA loans to low- and moderate-income persoiiie
median housing age in the assessment area wasa2d, yehich is greater than that of the state ofriela at 20
years.

Employment Statistics

The Monroe County Assessment Area is primarily defet on accommodation and food services,
government sectors, retail trade, and real estaterantal/leasing. According to Enterprise Floridiac., the
largest employers in the county are the Monroe GgpuBovernment and Health Management Associations
(hospital). The following table shows the unempimgnt rates for Monroe County and the state of Elarior
2006, 2007, and July 2008.

UNEMPLOYMENT RATES
(Not Seasonally Adjusted)
2006(annual) | 2007(annual) 2008(July)
Monroe County 2.6 % 2.8% 4.7 %
Florida 3.4 % 4.0 % 6.5 %
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Business Size Characteristics

The table on page 24 provides key demographic mssindata by revenue size and census tracts in the
assessment area. Based on 2007 Dunn & Bradstedat 81.9 percent of the businesses had gross &nnua
revenues of $1 million or less in the assessmeatarFor the purposes of this report, businessek $1
million or less in gross annual revenues are coer@d to be small businesses.

Competition

Monroe County is a competitive banking market. WéHocal banks appear to hold most of the depositket
share, there are larger regional and multi-regidmahks in this market. According to the June 3008
FDIC/OTS Summary of Deposits Report, 10 financiastitutions operated 53 branch offices in Monroe
County. Orion Bank operated 5 (9.4 percent) of 8debranches with a deposit market share of 8. & e,
and ranked 8 in the assessment area. First STB of the FloKggs and TIB Bank were the top two banks
with deposit market share of 24.3 percent and 2i&&ent, respectively.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS
The tables on the following pages and in Appendiaril C to this report provide information that wased in

analyzing the bank’s CRA performance for the assesg area. Certain components of the data in #idet
are discussed in the evaluation as they apply ttiqdar parts of the analysis.
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The following tables show demographic and lendirggadin the Monroe County Assessment Area for the
entire review period.

Assessment Area Demographics

Assessment Area: Monroe County

Income Categories Tract Families by Families < Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract

# % # % # % # %
Low-income 0 0.0 0 0.0 0 0.0 2,548 12.3
Moderate-income 0 0.0 0 0.0 0 0.0 2,533 12.3
Middle-income 7 26.9 5,205| 25.2 628 12.1 3,536 17.1
Upper-income 18 69.2 15,456 74.8 775 5.0 12,044 58.3
Unknown-income 1 3.8 0 0.0 0 0.0 0 0.0
Total Assessment Area 26 [ 100.0 20,661| 100.0 1,403 6.8 20,661 100.0

Hog; |_r|1_?agtn|ts Housing Types by Tract
Owner-Occupied Rental Vacant
# % % # 1 % # 1 %

Low-income 0 0 0.0 0.0 0 0.0 o 0.0

Moderate-income 0 0 0.0 0.0 0 0.0 0| 0.0

Middle-income 11,977 4,435 20.3 37.0 5,207 43.5 2,335 195

Upper-income 39,612 17,465 79.7] 441 7,951 20.1 14,196| 35.8

Unknown-income 28 0 0.0 0.0 28| 100.0 0] 0.0

Total Assessment Area 51,617 21,900 100.0| 42.4 13,186] 25.5 16,531 32.0

Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Than or = $1 Over $1 Revenue Not
Million Million Reported

# % # % # % # %

Low-income 0 0.0 0 0.0 0 0.0 0 0.0

Moderate-income 0 0.0 0 0.0 0 0.0 0 0.0

Middle-income 1,398 22.6 1,263 22.2 90 25.3 45 30.8

Upper-income 4,790 77.4 4,423 77.8 266 74.7 101 69.2

Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0

Total Assessment Area 6,188 | 100.0 5,686 | 100.0 356/ 100.0 146 | 100.0

Percentage of Total Businesses: 91.9 5.8 2.4

Based on 2000 Census Information.
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Loan Distribution Table
Assessment Area: Monroe County

HMDA
Income Categories By Tract Income By Borrower Income
# % | $(000s) % # % | $000s) %
Home Purchase
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 1 1.1% 7 0.2%
Middle 35 40.2% 16,654 33.4% 8 9.2% 1,425 2.9%
Upper 52 59.8% 33,264 66.6% 60 69.0% 35,53 71.2%
Unknown 0 0.0% 0 0.0% 18 20.7% 12,879 25.89
Total 87 100.0% 49,918 100.0% 87 100.09 49,91 100.0p6
Refinance
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 13 33.3% 5,854 35.6% 5 12.8% 603 3.7%
Upper 26 66.7% 10,571 64.4% 31 79.5%) 13,86 84.4%
Unknown 0 0.0% 0 0.0% 3 7.7% 1,954 11.9%
Total 39 100.0% 16,425 100.0% 39 100.09 16,42 100.0po
Home Improvement

Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 1 25.0% 52 6.6%
Middle 2 50.0% 82 10.5% 0 0.0% 0 0.0%
Upper 2 50.0% 700 89.5% 3 75.0% 730 93.4%
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 4 100.0% 782 100.0% 4 100.0% 782 100.09

Multi-Family
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 0 0.0% 0 0.0% 0 0.0%

HMDA Totals
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 2 1.5% 129 0.2%
Middle 50 38.5% 22,590 33.7% 13 10.0% 2,028 3.0%)
Upper 80 61.5% 44,535 66.3% 94 72.3%) 50,13 74.7%
Unknown 0 0.0% 0 0.0% 21 16.2% 14,833 22.19%
Total 130 100.0% 67,125 100.0% 130 100.09 67,12p 100.0p6

SMALL BUSINESS
# % | $(000s %
By Tract Income
Low 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0%
Middle 24 45.3% 4,216 32.2%
Upper 29 54.7% 8,859 67.8%
Unknown 0 0.0% 0 0.0%
Total 53 100.0% 13,075 100.0%
By Revenue

$1 Million or Less 32 60.4% 9,958 76.2%
Over $1 Million 12 22.6% 1,755 13.4%
Not Known 9 17.0% 1,362 10.4%
Total 53 100.0% 13,075 100.0%

By Loan Size
$100,000 or less 19 35.8% 1,158 8.9%
$100,001 - $250,000 14 26.4% 2,464 18.8%
$250,001 - $1 Million 20 37.7% 9,453 72.3%
Total 53 100.0% 13,075 100.0%

Originations and Purchases
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LENDING TEST

Overview

Orion Bank’s number and dollar volume of HMDA lemgj exceeded both the number and the dollar volume
of small business lending in the Monroe County Asssaeent Area for the review period. Therefore, tgea
weight was given to HMDA lending than small busiedending in this assessment area in determinirg th
overall bank’s lending test rating.

Lending Activity

The bank’s lending levels during the review peri@dlect excellent responsiveness to assessmentcaeel
needs. All middle-income tracts in the assessnagrtl are distressed tracts. HMDA and small busines
lending in these tracts was much greater than deapiucs and peer performance. Lending to low- and
moderate-income persons was very minimal; howelending to small businesses was excellent when
compared to peer performance.

Orion Bank originated 130 HMDA loans totaling $6#fillion in Monroe County. Of the 130 HMDA loans,
87 (66.9 percent) were home purchase loans, 39£0ent) were home refinance loans, and 4 (3.1e#jc
were home improvement loans. 2007 market shara dgports indicate the bank ranked™6ut of 279
reporters with a market share of 2.7 percent, bynbar, in the originations of HMDA loans. The lagge
market share of HMDA loan originations by a singletity was Countrywide Home Loans at 7.8 percent.

Additionally, the bank originated 53 small busindsans totaling $13.1 million. 2007 market sharatal
reports indicate the bank ranked™&ut of 66 reporters with a market share of .38qaett, by number, in the
originations of small business loans. The largestrket share of small business loans by a singt®nteng
entity was American Express Bank, FSB at 19.8 pet.ce

Geographic Distribution

The geographic distribution of loans reflects exee penetration throughout the assessment areanrd
County contains no low- or moderate-income censasts, 7 (26.9 percent) middle-income tracts, 18.26
percent) upper-income tracts, and 1 tract thatimscome designation. The seven middle-incometsran
Monroe County are designated as distressed. Herahalysis, the geographic distribution of HMDAdN
small business lending was compared with the demgagrc information available. Performance context
issues were also considered, as well as the pednoe of other banks.

HMDA lending in distressed middle-income tracts38.5 percent far exceeded the percentage of owner-
occupied units located in these tracts at 20.3 g&trc In upper-income tracts, HMDA lending at 6hé&rcent
was less than the percentage of owner-occupied anif9.7 percent.

For 2007, the aggregate comparison loan distributable for Monroe County in Appendix C indicatdget
bank’s HMDA lending in distressed middle-incomedis at 42.3 percent significantly exceeded aggeegat
performance at 18.6 percent, but in upper-inconaets was less than aggregate performance (57.&perc
versus 81.4 percent). 2008 aggregate lendingidatat available.

Small business lending in distressed middle-incanaets at 45.3 percent is significantly greaterrnththe
percentage of small businesses located in thesésted 22.2 percent. In upper-income tracts, srnafliness
lending at 54.7 percent was less than the percempagmall businesses in these tracts at 77.8 pérce

For 2007, the aggregate comparison loan distrilbutable for Monroe County in Appendix C indicatdset
bank’s small business lending in distressed middt®mme tracts at 50 percent was greater than agdgeeg
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performance at 24.6 percent, but less than aggeegatformance in upper-income tracts. 2008 aggeegat
lending data is not available.

Distribution by Borrower Profile

Orion Bank’s lending performance reflects adequaaetration among customers of different incomeelev
and businesses of different sizes. For this anglyke distribution of HMDA lending across borromiecome
levels and small business lending across businegsnue sizes was compared with available demogecaphi
information. Performance context issues were atswsidered, including the performance of other [sank

Of the 130 HMDA loans, 21 were to business entitidgere income was not considered. Therefore, ineom
information for these 21 loans was not reportab(@f the 109 borrowers where income was reportedreh
was no HMDA lending to low-income borrowers althdulpw-income families comprise 12.3 percent of the
assessment area. The bank’s HMDA lending to maderecome families at 1.8 percent was also lesstha
the percentage of moderate-income families at p2/@ent. Poor lending performance across the imgus
low- and moderate-income people in Monroe Countyswvaaie to the high housing costs and the lack of
available land to develop in the Florida Keys. T2@07 HUD estimated median family income (MFI) uded
classify borrowers in a Non-MSA area is $42,400asBd on an MFI of $42,400, low-income families are
those families whose gross annual income is $21@0@ss. Moderate-income families are familiegtwi
gross annual income ranging from $21,200 to $33,928 previously mentioned in this report, the medli
housing value in Monroe County is $195,711. Basedthese income levels and median housing valdes, i
would be difficult for low- and moderate-income fdias to purchase homes in this area.

For 2007, the aggregate comparison loan distributable for Monroe County in Appendix C indicatdget
bank made no HMDA loans to low- or moderate-incobuwgrowers; aggregate performance was also minimal
at 0.2 percent to low-income borrowers and 0.3 petdo moderate-income borrowers. 2008 aggregate
lending data is not available.

Of the 53 small business loans originated in theeasment area, 60.4 percent were originated tanbsses
with gross annual revenues of $1 million or lesdhioh is less than the percentage of small busirease
Monroe County at 91.9 percent. However, 35.8 petad the small business loans were made in amadint
$100,000 or less and 26.4 percent were made in aitsaf $100,001 to $250,000, indicating a willingseo
meet the credit needs of the assessment area.

The aggregate comparison loan distribution tabteMonroe County in Appendix C indicates that in 2ZQ@he
bank performed favorably in small business lendiviten compared to aggregate performance (57.7 percen
versus 39.8 percent). 2008 aggregate lendingidatat available.

Community Development Lending
Orion Bank is a leader in making community develanloans in the Monroe County Assessment Area.
The bank made two community development loans t® emtity totaling $15.5 million.

COMMUNITY DEVELOPMENT LOANS

MONROE COUNTY ASSESSMENT AREA
DESCRIPTION AMOUNT
Two separate housing development loans to purclzesklocated in a distressed $15,524,000
middle-income census tract and to build 89 affoldaiousing lots and 22 single
family lots.
Total $15,524,000
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INVESTMENT TEST

Orion Bank made an adequate level of qualified abations and grants that targeted the Monroe Cgunt
Assessment Area based on the opportunities availalffontributions and grants totaled $134,940. The
contributions consisted of $123,040 to cover camndion costs for a Habitat for Humanity of the Migdkeys
house project under a community contribution tagdit program. Donations totaling $11,900 were pded

to community service organizations that benefit LBrsons and to organizations that provide affokelab
housing.

SERVICE TEST

Performance under the service test for the Monroar®y Assessment Area is excellent based on thanbas
lending focus of the bank, the proximity of branécations to area business districts, and the |efel
community development services.

Accessibility of Delivery Systems

Orion Bank has five branch offices and two cashpdissing ATMs in Monroe County. Two branches and
two cash-dispensing ATMs are located in the cityKdy West; two branches are located in the city of
Marathon; and one branch is located in IslamoraD&livery systems are readily accessible to esaéntall
portions of the bank’s assessment area, partigutarsinesses.

The distribution of the bank’s branches was comgarethe distribution of families and businessestitact
income level as of the 2000 census and is displaye¢hde following table:

ORION BANK
DISTRIBUTION OF BRANCHES AND ATMS — MONROE COUNTY A SSESSMENT AREA

TRACT NUMBER OF PERCENTAGE NUMBER PERCENTAGE PEOIT:C_II_ECI)\I_IT:‘LGE PERCE’ETAGE
INCOME LEVEL BRANCHES | OF BRANCHES | OF ATMS OF ATMS EAMILIES BUSINESSES
Low-Income 0 0.0 % 0 0.0 % 0.0% 0.0 %
Moderate-Income 0 0.0% 0 0.0% 0.0% 0.0%
Middle-Income 3 60.0 % 3 42.9 % 252 % 22.6 %
Upper-Income 2 40.0 % 4 57.1% 74.8 % 77.4%
Total 5 100% 7 100% 100% 100%

Three branches (60 percent) are located in distaeasiddle-income census tracts.

Alternative Delivery Systems

Alternative systems for delivering retail bankingrgices to its customers include ATMs, direct dapos
widely accepted debit card, 24/7 toll free telepbobanking, Internet banking with online bill paymen
features, delivery of electronic bank statementslin@ merchant account services, and online money
management services.
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Changes in Branch Locations

The bank’s record of opening and closing branchas hot adversely affected the accessibility of oty
systems, particularly to low- and moderate-incomeéividuals. Since the previous examination, thalbhas
not opened or closed any branches.

Reasonableness of Business Hours and Services in dfieg the Assessment Area Needs

Availability of banking services and hours of opgoas do not vary in a way that inconveniences o of
the assessment area, particularly low- and modenatame individuals. The bank offers extended Bxid
lobby hours in all five branches, as well as Saaydrive-through teller hours in two of the fivednches.

Community Development Services

The bank provides an adequate level of communityettgoment services throughout the Monroe County
Assessment Area. Bank staff contributed approxatya88 hours of community development serviceshe t
following two organizations:

e Habitat for Humanity of the Middle Keys is a nonfiitoorganization that builds affordable housing for
LMI families. A bank officer provides financial gertise by serving on the board of directors andloan
fund raising committee.

e Middle Keys Community Land Trust is an organizatidimat provides affordable housing for LMI
individuals. A bank representative serves on tleard of directors, the finance committee, and oe th
strategic planning committee.
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METROPOLITAN AREAS NOT REVIEWED USING FULL SCOPE PR OCEDURES

The following assessment areas were not reviewadgufull-scope examination procedures; however,
through the use of available facts and data, iniclggperformance and demographic information, cosidns
regarding performance, which did not impact the rallerating, are provided. Please refer to theléahin
Appendix B for information regarding these area3he following table compares assessment areas not
reviewed using full-scope examination procedurethobank’s overall performance.

Assessment Areas Lending Test | Investment Test Service Test
Sarasota and Manatee Counties Below Consistent Consistent
Palm Beach County Below Consistent Consistent

The institution’s lending performance in Sarasata &anatee Counties is below the lending perfornesioc
the institution. The institution’s investment arsgrvice performance in these two assessment ageas i
consistent with the institution’s investment anavsee performance overall.
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APPENDIX A

SCOPE OF EXAMINATION

TIME PERIOD REVIEWED
July 1, 2006 through June 30, 2008 - HMDA and snhalsiness lending
November 1, 2006 through June 30, 2008 - Commutétyelopment lending, investment, and service dstivi

FINANCIAL INSTITUTION PRODUCTS REVIEWED

Orion Bank, Naples, Florida HMDA Loans, Small Business Loans

AFFILIATE(S) AFFILIATE PRODUCTS REVIEWED
RELATIONSHIP

Not Applicable Not Applicable Not Applicable
LIST OF ASSESSMENT AREAS AND TYPE OF EXAMINATION

TYPE BRANCHES OTHER
ASSESSMENT AREA OF EXAMINATION VISITED INFORMATION
Collier County, Florida Full-scope Goodlette Road North None
Lee County, Florida Full-scope Downtown Fort Myers None
Monroe County, Florida Full-scope None
Sarasota County, Florida Limited-scope None
Manatee County, Florida
Palm Beach County, Florida Limited-scope None
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APPENDIX B — DEMOGRAPHIC AND HMDA/SMALL BUSINESS LE NDING TABLES

Assessment Area Demographics
Assessment Area: Sarasota and Manatee Counties

Income Categories Tract Families by Families < Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract
# % # % # % # %
Low-income 1 0.7 897 0.5 201 324 29,853 17.6
Moderate-income 31 217 37,541 222 4,826 12.9 33,150 19.6
Middle-income 77| 538 89,610 52.9 3,830 4.3 39,877| 23.§
Upper-income 34| 238 41,200 24.3 1,130 2.7 66,368| 39.2
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 143 | 100.0 169,248| 100.0 10,077 6.0 169,248| 100.0
Hog)?l??atltmts Housing Types by Tract
Owner-Occupied Rental Vacant
# % % # % # %
Low-income 1,621 601 0.3 37.1 853| 52.6 167| 10.3
Moderate-income 77,332 41,213 20.5| 53.3 22,6501 29.3 13,469 17.4
Middle-income 164,234 110,169 54.7 67.1 28,128 17.1 25,937] 15.8
Upper-income 77,408 49,491 24.6| 639 9,292 12.0 18,625| 24.1
Unknown-income 0 0 0.0 0.0 0 0.0 0| 0.0
Total Assessment Area 320,595 201,474 100.0| 62.8 60,923 19.0 58,198| 18.2
Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Than or = $1 Over $1 Revenue Not
Million Million Reported
# % # % # % # %
Low-income 154 0.5 139 0.5 15 0.6 0 0.0
Moderate-income 6,694 21.1 6,034 21.0 507 20.2 153 24.9
Middle-income 16,705| 52.5 15,087| 52.6 1,313| 524 305( 49.6
Upper-income 8,243 25.9 7,413 25.9 673 26.8 157 25.5
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 31,796| 100.0 28,673 | 100.0 2,508 100.0 615 ( 100.0
Percentage of Total Businesses: 90.2 7.9 1.9

Based on 2000 Census Information.
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APPENDIX B — DEMOGRAPHIC AND HMDA/SMALL BUSINESS LE NDING TABLES (Continued)

Loan Distribution Table
Assessment Area: Sarasota and Manatee Counties

HMDA
Income Categories By Tract Income By Borrower Income
# % | $(000s) % # % |  $000s) %
Home Purchase
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 1 5.9% 1,600 11.2% 0 0.0% 0 0.0%
Middle 8 47.1% 4,009 27.9% 2 11.8% 206 1.4%
Upper 8 47.1% 8,738 60.9% 9 52.9% 10,544 73.59
Unknown 0 0.0% 0 0.0% 6 35.3% 3,595 25.1%)
Total 17 100.0% 14,347 100.0% 17 100.0% 14,34 100.0p6
Refinance
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Home Improvement

Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Multi-Family
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 0 0.0% 0 0.0% 0 0.0%

HMDA Totals
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 1 5.9% 1,600 11.2% 0 0.0% 0 0.0%
Middle 8 47.1% 4,009 27.9% 2 11.8% 206 1.4%
Upper 8 47.1% 8,738 60.9% 9 52.9% 10,544 73.59
Unknown 0 0.0% 0 0.0% 6 35.3% 3,595 25.1%)
Total 17 100.0% 14,347 100.0% 17 100.09 14,34 100.0po

SMALL BUSINESS
# % | $(000s %
By Tract Income

Low 0 0.0% 0 0.0%
Moderate 2 8.0% 918 13.1%
Middle 16 64.0% 4,799 68.6%
Upper 7 28.0% 1,282 18.3%
Unknown 0 0.0% 0 0.0%
Total 25 100.0% 6,999 100.0%

By Revenue
$1 Million or Less 12 48.0% 3,510 50.2%
Over $1 Million 7 28.0% 1,636 23.4%
Not Known 6 24.0% 1,853 26.5%
Total 25 100.0% 6,999 100.0%

By Loan Size
$100,000 or less 5 20.0% 320 4.6%
$100,001 - $250,000 11 44.0% 2,299 32.8%
$250,001 - $1 Million 9 36.0% 4,380 62.6%
Total 25 100.0% 6,999 100.0%

Originations and Purchases
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APPENDIX B — DEMOGRAPHIC AND HMDA/SMALL BUSINESS LE NDING TABLES (Continued)

Assessment Area Demographics
Assessment Area: Palm Beach County

Income Categories Tract Families by Families < Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract
# % # % # % # %
Low-income 15 5.7 10,656 3.5 3,615 33.9 60,890 19.9
Moderate-income 70 26.4 80,189 26.2 9,991 12.9 56,890 18.6
Middle-income 89| 336 105,989 34.6 4,713 4.4 63,037 20.6]
Upper-income 89| 336 109,168 35.7 2,726 2.5 125,185 40.9
Unknown-income 2 0.8 0 0.0 0 0.0 0 0.0
Total Assessment Area 265 100.0 306,002 100.0 21,045 6.9 306,002 100.0
Hog)?l??atltmts Housing Types by Tract
Owner-Occupied Rental Vacant
# % % # % # %
Low-income 18,418 5,400 1.5] 293 10,677 58.0 2,341 12.7
Moderate-income 156,639 87,199 24.6| b55.7 47,038 30.0 22,4021 14.3
Middle-income 191,411 128,672 36.3] 67.2 39,964 20.9 22,775 11.9
Upper-income 189,960 132,753| 37.5| 69.9 22,472 11.8 34,735 18.3
Unknown-income 0 0 0.0 0.0 0 0.0 0| 0.0
Total Assessment Area 556,428 354,024 100.0| 63.6 120,151 21.6 82,253 14.8
Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Than or = $1 Over $1 Revenue Not
Million Million Reported
# % # % # % # %
Low-income 2,848 4.1 2,434 3.9 328 5.9 86 5.5
Moderate-income 16,356 23.7 14,501 235 1,431 25.8 424 27.3
Middle-income 23,333| 33.9 21,197 343 1,616| 29.1 520 ( 335
Upper-income 26,235| 38.1 23,574| 382 2,141| 386 520 ( 335
Unknown-income 99 0.1 67 0.1 30 0.5 2 0.1
Total Assessment Area 68,871| 100.0 61,773 | 100.0 5,546/ 100.0 1,552 100.0
Percentage of Total Businesses: 89.7 8.1 2.3

Based on 2000 Census Information.
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APPENDIX B — DEMOGRAPHIC AMD HMDA/SMALL BUSINESS LE NDING TABLES
(Continued)

Loan Distribution Table
Assessment Area: Palm Beach County

HMDA
Income Categories By Tract Income By Borrower Income
# % | $(000s) % # % | $000s) %
Home Purchase
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 1 11.1% 315 2.7% 0 0.0% 0 0.0%
Middle 1 11.1% 835 7.1% 0 0.0% 0 0.0%
Upper 7 77.8% 10,640 90.2% 5 55.6% 4,010 34.09
Unknown 0 0.0% 0 0.0% 4 44.4% 7,780 66.0%
Total 9 100.0% 11,790 100.0% 9 100.0% 11,79( 100.0%0
Refinance
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 5 100.0% 15,200 100.0% 1 20.0% 1,000 6.6%
Unknown 0 0.0% 0 0.0% 4 80.0% 14,200 93.4%
Total 5 100.0% 15,200 100.0% 5 100.0% 15,20( 100.0%o
Home Improvement

Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Multi-Family
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Middle 1 100.0% 2,760 100.0% 0 0.0% 0 0.0%
Upper 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Unknown 0 0.0% 0 0.0% 1 100.0% 2,760 100.09
Total 1 100.0% 2,760 100.0% 1 100.0% 2,760 100.0%6

HMDA Totals
Low 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Moderate 1 6.7% 315 1.1% 0 0.0% 0 0.0%
Middle 2 13.3% 3,595 12.1% 0 0.0% 0 0.0%
Upper 12 80.0% 25,840 86.9% 6 40.0% 5,010 16.89
Unknown 0 0.0% 0 0.0% 9 60.0% 24,740 83.29%
Total 15 100.0% 29,750 100.0% 15 100.09 29,75 100.0po

SMALL BUSINESS
# % | $(000s %
By Tract Income

Low 1 4.5% 750 6.9%
Moderate 6 27.3% 2,285 21.1%
Middle 8 36.4% 4,964 45.9%
Upper 7 31.8% 2,821 26.1%
Unknown 0 0.0% 0 0.0%
Total 22 100.0% 10,820 100.0%

By Revenue
$1 Million or Less 6 27.3% 2,454 22.7%
Over $1 Million 15 68.2% 7,866 72.7%
Not Known 1 4.5% 500 4.6%
Total 22 100.0% 10,820 100.0%

By Loan Size
$100,000 or less 5 22.7% 235 2.2%
$100,001 - $250,000 2 9.1% 500 4.6%
$250,001 - $1 Million 15 68.2% 10,085 93.2%
Total 22 100.0% 10,820 100.0%

Originations and Purchases
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APPENDIX C — AGGREGATE LENDING TABLES

2007 Aggregate Comparison Loan Distribution Tabl

Assessment Area: Collier Count'

HMDA
Income Categories BankBy frect mcoine Aggregate Baany porrowerintome Aggregate
# | % | % $(000s] % | % $(000s] # | % | % $(000s] % | % $(000s’
Home Purchas¢
Low 0 0.0% 0.0% 2.2% 1.2% 0 0.0% 0.099 0.89 0.4%
Moderate 5 21.7% 4.9% 14.2% 11.19 2 8.7% 1.1% 4.2% 1.9%
Middle 11 47.8% 43.8% 53.1% 46.09 0 0.0% 0.09 9.2% 5.2V
Upper 7 30.4% 51.3% 30.5% 41.89 16 69.6% 60.6p0 66.2% 73.p%
Unknown 0 0.0% 0.0% 0.0% 0.0% 5 21.7% 38.3% 19.6% 18.1%
Total 23 100.0%| 100.099 100.0%  100.0f 23 100.0%  100.p%  100,0%00.0%
Refinance
Low 0 0.0% 0.0% 1.2% 0.6%J1 0 0.0% 0.0 1.89 0.7%
Moderate 0 0.0% 0.0% 14.7% 10.69 0 0.0% 0.09% 9.5% 4.9%
Middle 2 33.3% 54.7% 53.2% 45.99 0 0.0% 0.09 17.7% 11.4%
Upper 4 66.7% 45.3% 31.0% 42.99 4 66.7% 75.5p6 53.5% 63.V%
Unknown 0 0.0% 0.0% 0.0% 0.0% 2 33.3% 24.5%6 17.4% 19.1%
Total 6 100.0% | 100.09%4 100.09 100.0%o 6 100.0%  100.9%  100/0% 0.0%0
Home Improvement
Low 0 0.0% 0.0% 2.9% 0.5% 0 0.0% 0.0 3.09 0.8%
Moderate 0 0.0% 0.0% 19.5% 13.69 0 0.0% 0.09% 14.6% 7.3%
Middle 1 100.0% | 100.0% 55.2% 49.49 0 0.0% 0.0% 26.8% 18.4%
Upper 0 0.0% 0.0% 22.4% 36.69 1 100.0%  100.4% 47.0% 63.p%
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0Y 8.5% 10.9%
Total 1 100.0% | 100.094 100.09 100.0%o 1 100.0%  100.9%  100/0% 0.0%0
Multi-Family
Low 0 0.0% 0.0% 23.5% 38.8°/xj 0 0.0% 0.09 0.0% 0.0%
Moderate 0 0.0% 0.0% 23.5% 3.1% 0 0.09 0.0% 0.0% 0.0pb
Middle 0 0.0% 0.0% 29.4% 48.9% 0 0.0% 0.0 0.0% 0.0%0
Upper 0 0.0% 0.0% 23.5% 9.2% 0 0.0% 0.0 0.0% 0.0%
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0Y 100.0%  100.p%
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.p%
HMDA Totals
Low 0 0.0% 0.0% 1.7% 1.2% 0 0.0% 0.0% 1.49 0.5%
Moderate 5 16.7% 4.1% 14.6% 10.89 2 6.7% 0.9% 7.2% 3.4%
Middle 14 46.7% 45.8% 53.2% 46.09 0 0.0% 0.09 14.1% 8.5p6
Upper 11 36.7% 50.1% 30.5% 42.09 21 70.0% 63.10% 59.0% 68p%
Unknown 0 0.0% 0.0% 0.0% 0.0%1' 7 23.3% 36.096 18.2% 19.3%
Total 30 100.0%| 100.09q 100.0% 100.0ﬂ6 30 100.0%  100.p%  100/0%00.0%
SMALL BUSINESS
By Tract Income
Bank Aggregate
# % % $(000s. % % $(000s’
Low 2 3.2% 8.5% 1.2% 2.6%
Moderate 10 15.9% 16.9% 9.1% 6.5%
Middle 22 34.9% 33.1% 45.7% 39.3%
Upper 29 46.0% 41.5% 42.9% 51.0%
Unknown 0 0.0% 0.0% 0.0% 0.0%
Tract Unknown 0 0.0% 0.0% 1.1% 0.6%
Total 63 100.0% 100.0% 100.0% 100.0%
By Revenue
$1 Million or Less 24 38.1% 39.8% | 34.6% 37.3%
By Loan Size
$100,000 or less 31 49.2% 12.8% 96.6% 43.4%
$100,001-$250,000 20 31.7% 34.9% 1.5% 11.7%
$250,001-$1 Million 12 19.0% 52.3% 1.9% 44.9%
Total 63 100.0% 100.0% 100.0% 100.0%

Originations and Purchases
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APPENDIX C — AGGREGATE LENDING TABLES (Continued)

2007 Aggregate Comparison Loan Distribution Tabl

Assessment Area: Lee Count

HMDA
Income Categories BankBy frect mcoine Aggregate Baany porrowerintome Aggregate
# | % | % $(000s] % | % $(000s] # | % | % $(000s] % | % $(000s
Home Purchas¢
Low 0 0.0% 0.0% 0.6% 0.3% 0 0.0% 0.099 1.29 0.6%
Moderate 10 14.3% 9.5% 10.0¢9 7.89 0 0.0% 0.090 5.9% 3.4%
Middle 40 57.1% 31.0% 64.6% 55.99 0 0.0% 0.09 14.0% 9.6po
Upper 20 28.6% 59.4% 24.9% 36.09 18 25.7% 42.3% 59.1% 66[7%
Unknown 0 0.0% 0.0% 0.0% 0.0% 52 74.3% 57.7% 19.7% 19.6%
Total 70 100.0%| 100.094 100.0%  100.0%6 70 100.0%  100.p%  100,0%00.0%
Refinance
Low 0 0.0% 0.0% 0.7% 0.3% 0 0.0% 0.0 2.29 0.9%
Moderate 0 0.0% 0.0% 8.5% 5.8% 0 0.09 0.0% 8.8% 5.1p6
Middle 0 0.0% 0.0% 70.1% 64.0% 0 0.0% 0.09 16.9% 12.4%
Upper 2 100.0%| 100.09 20.7% 29.99 1 50.0% 40.7%% 51.4% 591%
Unknown 0 0.0% 0.0% 0.0% 0.0% 1 50.0% 59.3%6 20.8% 22.8%
Total 2 100.0% | 100.09%4 100.09 100.0%o 2 100.0%  100.9%  100/0% 0.0%0
Home Improvement
Low 0 0.0% 0.0% 1.0% 0.7% 0 0.0% 0.0 4.19 2.1%
Moderate 0 0.0% 0.0% 10.8% 7.5% 0 0.09 0.0% 11.8% 8.2%
Middle 0 0.0% 0.0% 70.9% 64.5% 0 0.0%) 0.09 21.2% 15.1%
Upper 0 0.0% 0.0% 17.3% 27.39 0 0.0% 0.09 57.7% 68.2%
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0Y 5.2% 6.5%6
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.p%
Multi-Family
Low 0 0.0% 0.0% 0.0% 0.0%M 0 0.0% 0.09% 0.09 0.0%
Moderate 0 0.0% 0.0% 30.0% 56.79 0 0.0% 0.0% 0.0% 0.0p%
Middle 0 0.0% 0.0% 55.0% 25.6% 0 0.0% 0.0 0.0% 0.0%0
Upper 0 0.0% 0.0% 15.0% 17.8Y 0 0.0% 0.09 0.0% 0.0
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0Y 100.0%  100.p%
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.p%
HMDA Totals
Low 0 0.0% 0.0% 0.6% 0.3% 0 0.0% 0.0% 1.89 0.8%
Moderate 10 13.9% 9.0% 9.3% 7.79 0 0.0% 0.09% 7.5% 4.2%
Middle 40 55.6% 29.5% 67.4% 59.39 0 0.0% 0.09 15.6% 10.4%
Upper 22 30.6% 61.5% 22.7% 32.89 19 26.4% 42. %% 55.3% 623%
Unknown 0 0.0% 0.0% 0.0% 0.0%1' 53 73.6% 57.8%6 19.8% 22.0%
Total 72 100.0%| 100.09q 100.0% 100.0ﬂ6 72 100.0%  100.p%  100/0%00.0%
SMALL BUSINESS
By Tract Income
Bank Aggregate
# % % $(000s. % % $(000s’
Low 0 0.0% 0.0% 0.6% 1.4%
Moderate 4 10.5% 15.8% 10.7% 13.7%
Middle 24 63.2% 54.5% 60.0% 54.6%
Upper 10 26.3% 29.6% 27.1% 29.3%
Unknown 0 0.0% 0.0% 0.0% 0.0%
Tract Unknown 0 0.0% 0.0% 1.6% 1.0%
Total 38 100.0% 100.0% 100.0% 100.0%
By Revenue
$1 Million or Less 15 39.5% 47.6% | 39.0% 39.3%
By Loan Size
$100,000 or less 16 42.1% 7.8% 97.1% 46.8%
$100,001-$250,000 10 26.3% 18.5% 1.3% 10.6%
$250,001-$1 Million 12 31.6% 73.7% 1.7% 42.7%
Total 38 100.0% 100.0% 100.0% 100.0%

Originations and Purchases
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APPENDIX C — AGGREGATE LENDING TABLES (Continued)

2007 Aggregate Comparison Loan Distribution Tabl

Assessment Area: Monroe Count

HMDA
Income Categories BankBy frect mcoine Aggregate Baany porrowerintome Aggregate
# | % | % $(000s] % | % $(000s] # | % | % $(000s] % | % $(000s
Home Purchas¢
Low 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.099 0.09 0.0%
Moderate 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0% 0.1% 0.0po
Middle 28 48.3% 36.7% 18.9% 18.99 5 8.6% 2.89 1.2% 0.6%0
Upper 30 51.7% 63.3% 81.1% 81.19 42 72.4% 73.4% 80.2% 80.8%
Unknown 0 0.0% 0.0% 0.0% 0.0% 11 19.0% 23.9% 18.6% 18.6%
Total 58 100.0%| 100.094 100.0%  100.0%6 58 100.0%  100.p%  100,0%00.0%
Refinance
Low 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0 0.39 0.1%
Moderate 0 0.0% 0.0% 0.0% 0.0% 0 0.09 0.0% 0.5% 0.2po
Middle 5 25.0% 14.6% 18.1% 18.99 3 15.0% 4.29 3.4% 1.5
Upper 15 75.0% 85.4% 81.9% 81.19 17 85.0% 95.8% 75.6% 770%
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.09 20.2% 21.2%
Total 20 100.0%| 100.094 100.0%  100.0%f6 20 100.0%  100.p%  100.0%00.0%
Home Improvement
Low 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.09% 0.0 0.0%
Moderate 0 0.0% 0.0% 0.0% 0.09 0 0.09 0.0% 0.6% 0.1p6
Middle 0 0.0% 0.0% 18.1% 22.6% 0 0.0%) 0.09 6.4% 1.8%
Upper 0 0.0% 0.0% 81.9% 77.49 0 0.0% 0.09 81.3% 81.9%
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0Y 11.7% 16.1%
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.p%
Multi-Family
Low 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.09% 0.09 0.0%
Moderate 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0% 0.0% 0.0po
Middle 0 0.0% 0.0% 72.7% 82.3% 0 0.0% 0.0 0.0% 0.0%0
Upper 0 0.0% 0.0% 27.3% 17.79 0 0.0% 0.09 0.0% 0.0
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0Y 100.0%  100.p%
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.p%
HMDA Totals
Low 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0% 0.29 0.0%
Moderate 0 0.0% 0.0% 0.0% 0.09 0 0.09 0.0% 0.3% 0.1p6
Middle 33 42.3% 32.7% 18.6% 19.39 8 10.3% 3.0% 2.7% 1.1p6
Upper 45 57.7% 67.3% 81.4% 80.79 59 75.6% 77.%% 77.4% 78 3%
Unknown 0 0.0% 0.0% 0.0% 0.0%1' 11 14.1% 19.5¢%6 19.5% 20.4%
Total 78 100.0%| 100.09q 100.0% 100.0ﬂ6 78 100.0%  100.p%  100/0%00.0%
SMALL BUSINESS
By Tract Income
Bank Aggregate
# % % $(000s. % % $(000s’
Low 0 0.0% 0.0% 0.0% 0.0%
Moderate 0 0.0% 0.0% 0.0% 0.0%
Middle 13 50.0% 39.9% 24.6% 29.8%
Upper 13 50.0% 60.1% 70.8% 68.3%
Unknown 0 0.0% 0.0% 0.0% 0.0%
Tract Unknown 0 0.0% 0.0% 4.6% 1.9%
Total 26 100.0% 100.0% 100.0% 100.0%
By Revenue
$1 Million or Less 15 57.7% 70.6% | 39.8% 56.0%
By Loan Size
$100,000 or less 8 30.8% 7.6% 96.9% 43.3%
$100,001-$250,000 7 26.9% 18.0% 1.5% 13.7%
$250,001-$1 Million 11 42.3% 74.5% 1.6% 43.1%
Total 26 100.0% 100.0% 100.0% 100.0%

Originations and Purchases
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APPENDIX C — AGGREGATE LENDING TABLES (Continued)

2007 Aggregate Comparison Loan Distribution Tabl

Assessment Area: Sarasota and Manatee Counti

HMDA
Income Categories BankBy frect mcoine Aggregate Baany porrowerintome Aggregate
# | % | % $(000s] % | % $(000s] # | % | % $(000s] % | % $(000s’
Home Purchas¢
Low 0 0.0% 0.0% 0.3% 0.1% 0 0.0% 0.099 1.99 0.7%
Moderate 1 14.3% 26.2% 15.19 10.79 0 0.0% 0.0¢o 8.80% 4.1%
Middle 4 57.1% 29.0% 53.8% 47.19 0 0.0% 0.09 17.2% 11.3%
Upper 2 28.6% 44.8% 30.8% 42.19 5 71.4% 83.3p6 54.6% 66.11%
Unknown 0 0.0% 0.0% 0.0% 0.0% 2 28.6% 16.7% 17.4% 16.8%
Total 7 100.0% | 100.09%¢4 100.09 100.0%o 7 100.0%  100.9% 100/0% 0.0%0
Refinance
Low 0 0.0% 0.0% 0.4% 0.2%J1 0 0.0% 0.0 3.29 1.3%
Moderate 0 0.0% 0.0% 18.5% 12.19 0 0.0% 0.09% 12.6% 6.9%
Middle 0 0.0% 0.0% 55.1% 48.4% 0 0.0% 0.09 19.7% 13.6%
Upper 0 0.0% 0.0% 26.0% 39.29 0 0.0% 0.09 47.9% 60.1%
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.09 16.6% 17.9%
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.p%
Home Improvement
Low 0 0.0% 0.0% 0.8% 0.5% 0 0.0% 0.0 4.7 2.0%
Moderate 0 0.0% 0.0% 21.3% 14.49 0 0.0% 0.09% 16.9% 10.1%
Middle 0 0.0% 0.0% 59.5% 52.0% 0 0.0%) 0.09 24.5% 17.6%
Upper 0 0.0% 0.0% 18.4% 33.19 0 0.0% 0.09 49.5% 62.6%
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0Y 4.4% 7.7%
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.p%
Multi-Family
Low 0 0.0% 0.0% 4.8% O.S%M 0 0.0% 0.09% 0.09 0.0%
Moderate 0 0.0% 0.0% 52.4% 54.99 0 0.0% 0.0% 0.0% 0.0%
Middle 0 0.0% 0.0% 38.1% 37.29% 0 0.0% 0.0 0.0% 0.0%0
Upper 0 0.0% 0.0% 4.8% 7.4% 0 0.0% 0.0 0.0% 0.0%0
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0Y 100.0%  100.p%
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.p%
HMDA Totals
Low 0 0.0% 0.0% 0.4% 0.2% 0 0.0% 0.0% 2.79 1.1%
Moderate 1 14.3% 26.2% 17.19 11.99 0 0.0% 0.0¢o 11.0% 5.9%
Middle 4 57.1% 29.0% 54.7% 47.89 0 0.0% 0.09 18.7% 12.4%
Upper 2 28.6% 44.8% 27.8% 40.19 5 71.4% 83.3p6 51.0% 62.p%
Unknown 0 0.0% 0.0% 0.0% 0.0% 2 28.6% 16.7% 16.5% 17.4%
Total 7 100.0% | 100.094 100.09 100.0%o 7 100.0%  100.§%  100/0% 0.0%®
SMALL BUSINESS
By Tract Income
Bank Aggregate
# % % $(000s. % % $(000s’
Low 0 0.0% 0.0% 0.3% 0.5%
Moderate 2 13.3% 24.1% 16.0% 16.1%
Middle 8 53.3% 56.1% 50.8% 49.4%
Upper 5 33.3% 19.8% 31.4% 32.8%
Unknown 0 0.0% 0.0% 0.0% 0.0%
Tract Unknown 0 0.0% 0.0% 1.5% 1.1%
Total 15 100.0% 100.0% 100.0% 100.0%
By Revenue
$1 Million or Less 8 53.3% 59.9% | 39.8% 39.7%
By Loan Size
$100,000 or less 5 33.3% 8.4% 97.2% 49.0%
$100,001-$250,000 6 40.0% 30.7% 1.3% 11.4%
$250,001-$1 Million 4 26.7% 60.9% 1.5% 39.6%
Total 15 100.0% 100.0% 100.0% 100.0%

Originations and Purchases
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APPENDIX C — AGGREGATE LENDING TABLES (Continued)

2007 Aggregate Comparison Loan Distribution Tabl

Assessment Area: Palm Beach Coun

HMDA
Income Categories BankBy frect mcoine Aggregate Baany porrowerintome Aggregate
# | % | % $(000s] % | % $(000s] # | % | % $(000s] % | % $(000s
Home Purchas¢
Low 0 0.0% 0.0% 2.6% 1.8%] 0 0.0% 0.099 1.49 0.5%
Moderate 0 0.0% 0.0% 24.1% 16.49 0 0.0% 0.09%0 7.8% 3.9%
Middle 1 25.0% 17.0% 35.1% 28.79 0 0.0% 0.09 15.8% 9.9%
Upper 3 75.0% 83.0% 38.2% 53.19 2 50.0% 43.0po 57.0% 68.p%
Unknown 0 0.0% 0.0% 0.0% 0.0% 2 50.0% 57.0%0 18.1% 17.1%
Total 4 100.0% | 100.09%¢4 100.09 100.0%o 4 100.0%  100.9% 100/0% 0.0%0
Refinance
Low 0 0.0% 0.0% 2.4% 1.6%Jl 0 0.0% 0.0 3.49 1.6%
Moderate 0 0.0% 0.0% 25.8% 18.19 0 0.0% 0.09% 12.1% 6.9%
Middle 0 0.0% 0.0% 35.5% 31.1% 0 0.0% 0.09 19.5% 13.9%
Upper 4 100.0%| 100.09 36.3% 49.19 1 25.0% 9.6%0 48.4% 60.p%
Unknown 0 0.0% 0.0% 0.0% 0.0% 3 75.0% 90.4%6 16.5% 17.4%
Total 4 100.0% | 100.09%4 100.09 100.0%o 4 100.0%  100.9%  100/0% 0.0%0
Home Improvement
Low 0 0.0% 0.0% 2.6% 1.8% 0 0.0% 0.0 5.09 2.2%
Moderate 0 0.0% 0.0% 26.0% 18.99 0 0.0% 0.09% 13.7% 8.9%
Middle 0 0.0% 0.0% 36.0% 31.0% 0 0.0%) 0.09 23.4% 16.9%
Upper 0 0.0% 0.0% 35.4% 48.39 0 0.0% 0.09 53.2% 65.6%
Unknown 0 0.0% 0.0% 0.0% 0.0% 0 0.0% 0.0Y 4.6% 7.2%
Total 0 0.0% 0.0% 100.0%  100.0% 0 0.0% 0.09 100.0%  100.p%
Multi-Family
Low 0 0.0% 0.0% 13.6% 7.8%u 0 0.0% 0.0% 0.0% 0.0%
Moderate 0 0.0% 0.0% 44.5% 24.89 0 0.0% 0.0% 0.0% 0.0%
Middle 1 100.0% | 100.0% 28.2% 20.89 0 0.09 0.0% 0.0% 0.0po
Upper 0 0.0% 0.0% 13.6% 46.69 0 0.0% 0.09 0.0% 0.0
Unknown 0 0.0% 0.0% 0.0% 0.0% 1 100.0%  100.0% 100.0%  100|0%
Total 1 100.0% | 100.09%¢4 100.09 100.0%o 1 100.0% 100.9% 100/0% 0.0%0
HMDA Totals
Low 0 0.0% 0.0% 2.5% 1.8%Jl 0 0.0% 0.0% 2.69 1.1%
Moderate 0 0.0% 0.0% 25.1% 17.59 0 0.0% 0.0% 10.3% 5.4%
Middle 2 22.2% 19.9% 35.3% 29.89 0 0.0% 0.09 18.1% 11.9%
Upper 7 77.8% 80.1% 37.0% 50.99 3 33.3% 17.2p6 52.2% 62.p%
Unknown 0 0.0% 0.0% 0.0% 0.0% 6 66.7% 82.8%6 16.8% 18.1%
Total 9 100.0% | 100.094 100.09 100.0%o 9 100.0%  100.§%  100/0% 0.0%®
SMALL BUSINESS
By Tract Income
Bank Aggregate
# % % $(000s. % % $(000s’
Low 1 9.1% 13.6% 2.5% 4.2%
Moderate 2 18.2% 14.0% 17.4% 18.2%
Middle 5 45.5% 62.1% 33.6% 31.4%
Upper 3 27.3% 10.4% 45.5% 45.6%
Unknown 0 0.0% 0.0% 0.1% 0.2%
Tract Unknown 0 0.0% 0.0% 0.9% 0.5%
Total 11 100.0% 100.0% 100.0% 100.0%
By Revenue
$1 Million or Less 2 18.2% 17.1% | 35.5% 37.6%
By Loan Size
$100,000 or less 2 18.2% 1.4% 97.7% 52.7%
$100,001-$250,000 1 9.1% 4.5% 1.1% 10.7%
$250,001-$1 Million 8 72.7% 94.1% 1.2% 36.6%
Total 11 100.0% 100.0% 100.0% 100.0%

Originations and Purchases
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APPENDIX D — DEFINITIONS AND GENERAL INFORMATION

Definitions

ATM - Automated Teller Machine

CDC - Community Development Corporation

CDFI - Community Development Financial Institution
CRA - Community Reinvestment Act (Regulation BB)
FFIEC - Federal Financial Institutions Examinati@ouncil
HMDA - Home Mortgage Disclosure Act (Regulation C)
LMI - Low- and Moderate-Income

LTD - Loan-to-Deposit

MD - Metropolitan Division

MSA - Metropolitan Statistical Area

REIS - Regional Economic Information System

Performance Definitions Regarding Lending
Excellent - This rating is assigned to an insiut with lending performance that substantially
exceeds the characteristics of demographic dataggtegate performance.

Good - This rating is assigned to an institutionttwlending performance that exceeds the
characteristics of demographic data and aggregat®emance.

Adequate - This rating is assigned to an instdativith lending performance that is comparable to
the characteristics of demographic data and agdgequarformance.

Poor - This rating is assigned to an institutioithwiending performance that is significantly
below the characteristics of demographic data aygtegate performance.

Rounding Convention
Because the percentages presented in tables weneled to the nearest whole number in most casesgeso
columns may not total exactly 100 percent.
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APPENDIX D — DEFINITIONS AND GENERAL INFORMATION (C ontinued)

General Information

The Community Reinvestment Act (CRA) requires etatteral financial supervisory agency to use itdhauty
when examining financial institutions subject te gupervision to assess the institution’s recordhegting the
credit needs of its entire community, including loand moderate-income neighborhoods, consisterit sate
and sound operation of the institution. Upon caisgbn of such examination, the agency must prepasgitten
evaluation of the institution’s record of meetirigetcredit needs of its community.

This document is an evaluation of the CRA perforicenfOrion Bank prepared by th€ederal Reserve Bank
of Atlanta, the institution’s supervisory agency, as Mbvember 17, 2008 The agency rates the CRA
performance of an institution consistent with threypsions set forth in Appendix A to 12 CFR Part®2
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APPENDIX E - GLOSSARY

Aggregate lending: The number of loans originated and purchased byrgplorting lenders in specified
income categories as a percentage of the aggregaider of loans originated and purchased by albrepg
lenders in the metropolitan area/assessment area.

Census tract: A small subdivision of metropolitan and other delyspopulated counties. Census tract
boundaries do not cross county lines; however, tin@y cross the boundaries of metropolitan statstareas.
Census tracts usually have between 2,500 and 8)@8bns, and their physical size varies widely daejeg
upon population density. Census tracts are desigttedbe homogeneous with respect to population
characteristics, economic status, and living cand to allow for statistical comparisons.

Community development: All Agencies have adopted the following languagdfofdable housing (including
multi-family rental housing) for low- or moderategome individuals; community services targetedow- or
moderate-income individuals; activities that prometonomic development by financing businessesions
that meet the size eligibility standards of the Sniusiness Administration’s Development Company or
Small Business Investment Company programs (13 CER301) or have gross annual revenues of $1 millio
or less; or, activities that revitalize or stabdiiw- or moderate-income geographies.

Effective September 1, 2005, the Board of Governofsthe Federal Reserve System, Office of the
Comptroller of the Currency, and the Federal Depdssurance Corporation have adopted the following
additional language as part of the revitalize alslize definition of community development. Actiigs that
revitalize or stabilize-
I. Low-or moderate-income geographies;
II. Designated disaster areas; or
[ll. Distressed or underserved nonmetropolitan middéenme geographies designated by the
Board, Federal Deposit Insurance Corporation, afftc®©of the Comptroller of the Currency,
based on-
a. Rates of poverty, unemployment, and population;loss
b. Population size, density, and dispersion. Actidtiehat revitalize and stabilize
geographies designated based on population sinsjtgeand dispersion if they help to
meet essential community needs, including needsloaf- and moderate-income
individuals.

Consumer loan(s): A loan(s) to one or more individuals for householdmily, or other personal
expenditures. A consumer loan does not include méonortgage, small business, or small farm loansTh
definition includes the following categories: motaghicle loans, credit card loans, home equity kavther
secured consumer loans, and other unsecured coms$ozms.

Family: Includes a householder and one or more other perbaing in the same household who are related to
the householder by birth, marriage, or adoptione Hiumber of family households always equals the lpeim
of families; however, a family household may alswlude nonrelatives living with the family. Famigeare
classified by type as either a married-couple fanal other family, which is further classified intonale
householder’ (a family with a male householder aodwife present) or ‘female householder’ (a famith a
female householder and no husband present).
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APPENDIX E — GLOSSARY (Continued)

Full-scope review: Performance under the Lending, Investment, and iSerVests is analyzed considering
performance context, quantitative factors (for eydéan geographic distribution, borrower distributjoand
total number and dollar amount of investments), andilitative factors (for example, innovativeness,
complexity, and responsiveness).

Geography: A census tract delineated by the United States Buiref the Census in the most recent decennial
census.

Home Mortgage Disclosure Act (HMDA): The statute that requires certain mortgage lendeas do
business or have banking offices in a metropolitaatistical area to file annual summary reportstiodir
mortgage lending activity. The reports include suletta as the race, gender, and the income of agijdics,
the amount of loan requested, and the dispositibthe application (for example, approved, deniedda
withdrawn).

Home mortgage loans Includes home purchase and home improvement l@andefined in the HMDA
regulation. This definition also includes multi-fagn (five or more families) dwelling loans, loan®ff the
purchase of manufactured homes and refinancing@ofe improvement and home purchase loans.

Household: Includes all persons occupying a housing unit. Bessnot living in households are classified as
living in group quarters. In 100 percent tabulasorihe count of households always equals the caiint
occupied housing units.

Limited-scope review: Performance under the Lending, Investment, andi€erests is analyzed using only
guantitative factors (for example, geographic dmttion, borrower distribution, total number and lido
amount of investments, and branch distribution).

Low-income: Individual income that is less than 50 percent loé tarea median income, or a median family
income that is less than 50 percent, in the casegdography.

Market share: The number of loans originated and purchased by itis#itution as a percentage of the
aggregate number of loans originated and purchabgdall reporting lenders in the metropolitan
area/assessment area.

Metropolitan area (MA): A metropolitan statistical area (MSA) or a metroparh division (MD) as defined

by the Office of Management and Budget. A MSA i<@are area containing at least one urbanized area of
50,000 or more inhabitants, together with adjacgammunities having a high degree of economic andato
integration with that core. A MD is a division of MISA based on specific criteria including commuting
patterns. Only a MSA that has a population of a@sie2.5 million may be divided into MDs.

Middle-income: Individual income that is at least 80 percent ardsl than 120 percent of the area median
income, or a median family income that is at |e&86t percent and less than 120 percent, in the cése o

geography.

Moderate-income: Individual income that is at least 50 percent aadsl than 80 percent of the area median
income, or a median family income that is at le&ét percent and less than 80 percent, in the casea of

geography.
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Multi-family: Refers to a residential structure that containe fiv more units

Other products: Includes any unreported optional category of loémswhich the institution collects and
maintains data for consideration during a CRA exaation. Examples of such activity include consumer
loans and other loan data an institution may prevedncerning its lending performance.

Owner-occupied units: Includes units occupied by the owner or co-ownegreif the unit has not been fully
paid for or is mortgaged.

Qualified investment: A qualified investment is defined as any lawful astment, deposit, membership
share, or grant that has as its primary purposernanity development.

Rated area: A rated area is a state or multistate metropola@a. For an institution with domestic branches
in only one state, the institution’s CRA rating widiwbe the state rating. If an institution maintaidemestic
branches in more than one state, the institutiolhneceive a rating for each state in which thosarxhes are
located. If an institution maintains domestic brhas in two or more states within a multistate mptlitan
area, the institution will receive a rating for thaultistate metropolitan area.

Small loan(s) to business(es)A loan included in 'loans to small businesses' aBreéd in the Consolidated
Report of Condition and Income (Call Report) ane thhrift Financial Reporting (TFR) instructions. d$e
loans have original amounts of $1 million or lesglaypically are either secured by nonfarm or nalential
real estate or are classified as commercial andstrehl loans. However, thrift institutions may alexercise
the option to report loans secured by nonfarm resicl real estate as "small business loans" ifldans are
reported on the TFR as nonmortgage, commercialdoan

Small loan(s) to farm(s): A loan included in ‘loans to small farms’ as defthen the instructions for
preparation of the Consolidated Report of Conditemmd Income (Call Report). These loans have origina
amounts of $500,000 or less and are either sectmgdarmland, or are classified as loans to finance
agricultural production and other loans to farmers.

Upper-income: Individual income that is more than 120 percenttioé area median income, or a median
family income that is more than 120 percent, in dase of a geography.
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APPENDIX E — GLOSSARY (Continued)

Home mortgage loans:Includes home purchase and home improvement |l@sndefined in the HMDA
regulation. This definition also includes multiffaly (five or more families) dwelling loans, loarfer the
purchase of manufactured homes and refinancingmofe improvement and home purchase loans.

Household: Includes all persons occupying a housing unitrsBas not living in households are classified as
living in group quarters. In 100 percent tabulaso the count of households always equals the cofint
occupied housing units.

Limited review: Performance under the lending, investment and isertests is analyzed using only
guantitative factors (for example, geographic duttion, borrower distribution, total number and lido
amount of investments, and branch distribution).

Low-income: Individual income that is less than 50 percenttlod area median income, or a median family
income that is less than 50 percent, in the case géography.

Market share: The number of loans originated and purchased kg itfstitution as a percentage of the
aggregate number of loans originated and purchabgdall reporting lenders in the metropolitan
area/assessment area.

Metropolitan area (“MA”): Any primary metropolitan statistical area (“PMSA"netropolitan statistical
area (“MSA”), or consolidated metropolitan statisti area (“CMSA”), as defined by the Office of
Management and Budget, with a population of 250udand or more, and any other area designated ds suc
by the appropriate federal financial supervisorgagy.

Middle-income: Individual income that is at least 80 percent dess than 120 percent of the area median
income, or a median family income that is at |e86t percent and less than 120 percent, in the cése o

geography.

Moderate-income: Individual income that is at least 50 percent desls than 80 percent of the area median
income, or a median family income that is at le&ét percent and less than 80 percent, in the casea of

geography.

Multi-family: Refers to a residential structure that contaixae br more units.

Other products: Includes any unreported optional category of loédmswhich the institution collects and
maintains data for consideration during a CRA exaation. Examples of such activity include consumer

loans and other loan data an institution may prevedncerning its lending performance.

Owner-occupied units: Includes units occupied by the owner or co-owreen if the unit has not been fully
paid for or is mortgaged.

Qualified investment: A qualified investment is defined as any lawful@stment, deposit, membership share
or grant that has as its primary purpose commudéyelopment.
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Rated area: A rated area is a state or multistate metropolaa@a. For an institution with domestic branches
in only one state, the institution’s CRA rating wdwbe the state rating. If an institution maintaidomestic
branches in more than one state, the institutiolhneceive a rating for each state in which thosarxches are
located. If an institution maintains domestic bchas in two or more states within a multistate raptlitan
area, the institution will receive a rating for thaultistate metropolitan area.

Small loan(s) to business(es)A loan included in “loans to small businesses’dedined in the Consolidated
Report of Condition and Income (“Call Report”) artde Thrift Financial Reporting (“TFR”) instructions
These loans have original amounts of $1 millionless and typically are either secured by nonfarm or
nonresidential real estate or are classified asmencial and industrial loans. However, thrift igtions may
also exercise the option to report loans secureddryfarm residential real estate as “small busirieass” if

the loans are reported on the TFR as non-mortgeg@mercial loans.

Small loan(s) to farm(s): A loan included in “loans to small farms” as dediah in the instructions for
preparation of the Call Report. These loans hasigimal amounts of $500 thousand or less and atieeei
secured by farmland, or are classified as loarfinance agricultural production and other loangaoners.

Upper-income: Individual income that is more than 120 percefttlte area median income, or a median
family income that is more than 120 percent, in tase of a geography.
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