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an analbsis, conclision or opinion of te fderall financiall supe nsory agency
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GENERAL NFORMATION

The Community Reimestment Act (CRA) requires each Tderal financiall supe n4sory
agency t use it autorty when examining financiall institutions subpct O it
supenJsion, to assess te institution3 record of meeting tte credit needs ofits entire
com m unity, inc kding bw - and m ode rate-incom e neigh bor oods, consisentw it saf and
sound operation of e institution. Upon concBision of each examination, te agency
mustprepar awnten enalbaton ofte instituton? record ofmeeting e creditneeds
ofits comm unity.

This documentis an evalation of te Community Reinnestment Act perform ance of
Legacy Bank, Binger, Ok Bhoma, prepared by te FderalResene Bank of Kansas City
(Resene Bank) tie instituton3 supenssory agency, as of October 25, 1999. The
agency rats tte CRA performance of an institution consisentwitt te prousions set
fortt in Appendix A © 12 CFR Part228.

NSTITUTON S CRA RATING: This institution is ratd Satis factory.

The bank has a satisfactory record ofhe bing to meette creditneeds ofits assessment
areas, inchding bw - and moderat-income indivduall, in @ manner consisentwit it
resources, capabilties, and operating phibsophies. The bank 3 ban-to-deposit ratio is
more t an reasonabll and com pares favorab} t© its com pe titors and stat and national
peers. h additon, a maprity of te bank 3 bans are originatd witin its assessment
areas. The bank 3 distribution of bans rpresents good pene tration am ong indinsduall of
diferentincome E\e I, and businesses and farm s ofdifle rentsizes.



DESCRIPTONOFTH E NSTITUTON

Legacy Bank ¥ m ain office is bcated in Binger, Ok B om a, approximat ¥ 60 mills westof
Ok Bhoma City. The bank has four fu ke nice branch offices in EN City, f anmon, Eak ¥
and i inton. EN City is bcatd in Beckham County and is approximat ¥ 75 mills westof
Binger. Hammon is 15 mills nort ofEN City in Roger Mill County. Eak ¥ and  inton
are 15 mills eastand 12 mills nortt of Binger, respectine ¥, and bott are Bbcatd in
Caddo County. A EHacillies are readik accessibll o assessmentarea residents.

The bank has te abity to meetthe creditneeds ofits assessmentarea based on te
bank 3 size, financiall conditon, and resources. According to te June 30, 1999
ConsoHdatd Report of Conditon and hcome (CaBMReport) te bank 3 assets totald
F4,027M, ofwhich Bbans constituted 955,178M or 74.5 percent The bank is primari ¥
a commercialland agriculural Inder but offers a \ariety of credit productt O meette
needs ofits assessmentarcas. Tabl 1 iBMstrats te composition oft e ban portdo b as
a percentage ofgross bans as ofJdune 30, 1999.

Tabl 1
The Bank 3 Loan Portdo b

Loan Type Am ount (9900) | Rercentof Total
Commercial 22,460 40.7

Mulipl and 1- 0 4-Fam i} RealEstat 12,374 22.4
Agricu bure 11,603 21.0
Consumer 8,69 6 15.8
Otier 45 0.1

TOTAL 55,178 100.0

No Bgallor financiallfactors existt atwoull hinder tte bank 3 abily b meette credit
needs ofits assessmentareas. The bank receined a “Satisfactory”’rating atits kst CRA
exam ination conductd by te Federal Deposit Ihsurance Corporaton (FDIC) on
Septmber16, 199 7.

DESCRIPTON OF TH E BANK S ASSESSMENT AREA

Legacy Bank has designatd tw o assessmentareas, bot ofwhich are nonmetropo lan in
charactr. The fistassessmentarea, which surrounds te branch in EN City, inc bdes
one b bck numbernng arra (BNA)in Custr County, one BNA in Roger Mill County, and
tw o BNAs in Beckham County. These BNAs are chssified as middl-income, witt te
exception ofone Beckham County BNA, which is upperiincome. The second assessment
are a, surmounding Binger, contains tw o midd B-income BNAs in Caddo County. The tWwo
assessmentareas are separatd by a distance ofapproximat ¥ 60 mills.



EN City AssessmentAra

According © 1990 Census data, te EN City assessment arca popu ktion was 14,49 5.
The popuhltions of te two BNAs in Custr and Roger Mill Counties deched between
1990 and 1998, wit Roger Mill experencing a significant popu htion bss. Onk te
Beckham County BNAs grew, butata Bssergrow @t rat tanstatwide I\e l.

Based on Census data, tte 1990 median-fami¥ income was 924,718 in te EN City
assessmentarea, which is comparabll © te statwide rurallarra median-famil income
of$24,139. H owe\er, 14.5 percentofassessmentarca faniks were be bw te po\erty
Ie B compared 0 e poerty e lofstatw ide rurallareas at 16.4 percent Ak ough
per capita personallincomes (PCPk) hawe increased sbh th between 1996 and 1997,
Bureau of Economic Anaksis (BEA) data showed t at none of te counties had PCPk
equallto orgratrtan te PCPI for statwide ruralareas. Propctd BEA data showed
t at bw- and moderat-income famiks were tte fastst growing income groups in te
assessmentarea from 1990 t 199 8.

Maprempbyers in te EN City assessmentarea inchbde Westm Famers E Bctric Coop,
Great Phins Regionalli ospitall and tte pubk school. Akough te area economy
remains tied to agriculure and mining, recentdata sh ow s @ atdinersification ofbusiness
activties has resuled in bwer unempbyment kh 1990, arra unempbymentwas 7.1
percent which was shhth bwver tan te statwide uralunempbyment rae of 7.5
percent Howexer,Julk 1999 data from tte Ok B oma Em pbymentSecurnty Commission
(OESC)indicattd t atunempbymentrats in Roger Mill, Custr, and Beckham Countes,
were 3.0 percent, 3.4 percent, and 4.0 percent, respectine §, as compared t te
statwide figure of 3.4 percent This data conesponds wit te obsenations of one
community Bader. The contact a bcal pubk official statd tat te bwer
unempbymentrat is attributd to expanding construction and retai lindustries in tte EN
City area.

h 1990, te median-h ousing valie in te EN City assessment arra was 934,143,
com pared o 986,373 for statw ide ruralarcas. h 1990, 25.2 percentofthe homes
were \valled at$15,000 or Bss, compared to 15.9 percent for statw ide uralareas. h
addition, tte assessmentarea's h ousing affordabi My ratio at .63 percent, caku bhted by
divding te median-famik income by te median housing vale, is higher tan te
statw ide rurallarra ratio of .54 percent The higher affordabi My ratio is indicatine of
greatrhousing affordabilty. H owe\er, t e vacancy rat at18.6 percentwas allohigher
t an staktwide rurallraks at 16.5 percent Lower h ousing valles and high e r vacancy
raks typicalf indicat h ousing de € rioration. A community contact allo confimed t at
m any di hpidattd homes were beingdemokhed to make way fornew affordabll h ousing.



Binger AssessmentAra

The second assessment area, surmounding tte community of Binger, consists of two
midd B-incom e BNAs com prising te nortt em h alFofCaddo County. These BNAs, wit a
199 0 popu ktion 0f 6,473, based on Census data, contain onk 21.9 percentofte total
county popu ktion. Propctd Census Bureau data indicatd t att e o\eraliCaddo County
popu ktion grew by 4.8 percentbetween 1990 and 199 8.

The Binger assessment area's 1990 median-famik income was 924,441, and was
comparabl o te statwide ruralarra median-fami ¥ income of &24,139. The area’s
19.1 percentoffamiks Ing be bw te poverty Ine Bwas higher tt an statw ide rural
areas at 16.4 percent Abough per capita personallincomes (PCPk) hawe incrased
s th between 1996 and 1997, e Caddo County PCPl ranked 70® outofte stat 3
77 counties in 199 7.

Historical}, te economy of te Binger assessment area has r Ekd on agriculur 3
howexer, e economy has become more dinersified in recentyears. Primary emp byers
inchde Great Phins Conectionall Facilty, Caddo Elctiic Cooperatine, and tte pubk
school. The 1990 unempbymentrak was 6.9 percent, which was bwer ttan te
countyw ide rat of10.1 percentand statw ide rurallarcea rat of7.5 percent H owe\er,
OESC estimats indicatd t at Caddo County's JulF 1999 unempbyment rat at 4.3
percentwas higherttan te staewide unempbymentrat of3.4 percent

The 1990 median-h ousing vallie for tte Binger assessment arra was 932,426, as
compared to 936,373 for ot er statwide ruralaras. kh additon, terr was a high
percentage of mobill homes in e assessment area, a factor in bwer median-h ousing
\alles. The assessmentarea? housing affordabi My ratio, at .61 percentis higher @t an
t e ratios for bott te county (.58 percent) and statw ide ruralarras (.54 percent). As
prexous B mentioned, a higher rato is indicatne of gratr affordabilty, and 1990
housing valles show tat 62.7 percent of assessment area homes were \valled at
$10,000 or Iss.

Tabl 2 summarizes te generaldemographics and economic charactnrstics of te
com bined assessmentarcas as oftie 1990 Census.



Tabll 2
Bank AssessmentArea Ch aracte ristics
EN City and Binger AssessmentAreas Com bined

TractSum m ary
Tota INum be r of Tracts
Num be r ofMidd I-lhcom e Tracts
Num be r of Uppe r-lhcom e Tracts
Ihcom e Sum m ary
Median Fam ik hcome
P rcentlLow -lhcome Famiks
P rcentMode rate -lhcome Fami ks
P rcentMiddB-lhcome Famiks
P rcentUpper-hcome Fami ks
Unem p bym e ntSum m ary
Labor Force Popu btion (AssessmentArea)
P rcentUnempbyment(AssessmentAra)
P rcentUnem p bym ent(Stak )
Misce Bneous hfom ation
Tota IPopu htion
P rcentage of Fam i ks Be bw Po\e rty
Tota H ousing Units
P rcentage Ow ne r-O ccupied Units o Tota lUnits
P reentage Renta lUnits o Tota lUnits
P rcentage VacantUnits o Tota lUnits

CONCLUSDNS W ITH RESPECT TO PERFORMANCE CRITERIA

The data for te two assessment arras was combined for tte performance critna
enabation. This was done primarik because te distributon of totalInding w as divded
fairk exenk between te geographies, and all branches onginatd Bbans in bot
assessment areas. Lkewise, te demographic and economic charactnstics of te
geograph ies are sim i hr.

h enalating tte bank 3 CRA performance, tte folbw ing factors were considered: (1) te
bank 3 E\e Bof Inding in e hton t it deposit and @ at of oter simihr financial
institutions 3(2) te penetration of ban originations inside and outside of e com bined
assessmentareas ;and (3) te bank 3 record of Inding to bornrow ers ofdifle entincome
Ixvel and farms and businesses of diferent sizes. Because tere were no bw- or
m ode rat -incom e geographies in t e tw o assessmentareas, t e geograp ic distribution of
bans was not meaningfulland was not considered in e analsis. The bank has not
receined any comp hints since tte Bstexaminaton re hted o is CRA performance, so
t at factor allo was notexallatd. Furtermmore, as mentioned earkr, tw o com m unity
members from te pubk sectorwer contactd t© obtain inform ation about te ara?



creditneeds and to confim tatte bcalfinanciallinstitutions are promding t e product
and sen/ces to adequatt F meett ose needs.

Loan-to-De positRatio

The bank 3 net ban-to-deposit (LID) ratio of 72.0 percent, which was cakulbtd by
averaging tie prenous eigh tquarters beginning Septmber 30, 1997, indicatd strong
responsineness t tte community's creditneeds. The ratio was higher ¢t an it state of
Ok homa peer group axerage of 62.2 percent and compard favorabk to te national
peer group axerage of 71.8 percent The bank 3 peer group consistd of insured
commerciallbanks haung assets between IHSOMM and HOOMM witt t ree or mor
bank ing offices Bbcatd in nonmetropo lan areas. The LID ratio allo exceeded t ose of
six similhrk-situattd com pe titor banks, wit ratios ranging from 32.6 percent © 64.2
percent Ginen te institution 3 size, bcalleconomic conditons, and creditdemand, te
axverage LID ratio is strong and refllcts tte bank 3 eflortto meett e creditneeds oftie
assessmentareas.

P rcentage ofloans in tie AssessmentAreas

Based on a sampll of bans revewed during te examination, a maprity of te bank 3
Inding occuned inside its assessmentareas. A sampll of 131 commerciall agricubure,
and consumer bans rexealld t at74.0 percentofte bans were © borrowers witin te
assessment areas. The percentage of bans witin tte assessment areas \aried by
producttype as detailld in Tabl 3.

Tabll 3
Loans Within The Bank 3 AssessmentAras
Pe rce ntage
Loan Type Sam p Id ofLoans
Revew ed
Comm e rcial 72.7
Agricu bure 76.3
Consumer 73.5
COMBINED TOTAL 74.2




Distribution of Lending Among Borrowers of Diferent Incomes and t Businesses and
Fam s ofDiflerentSizes

Based on tie demograpiics oft e combined assessmentareas, te bank 3 distribution of
bans rprsentd good penetration among indivduall of difErent income EI\e l. The
percentage of bans made t each income H\e Bof borrower was compard t te
percentage of famiks in te assessment areas tat haw been designatd Bbw-,
moderat-, midd -, and upper-income. The analsis focused on te number of bans
originated, rater tan te dolr volme, as itis a beter indicator of te number of
peopl benefiing from tese products. The resubk of te consumer ban r\Mew are
shownin Tabll 4.

Tabll 4
Percentage Distribution O fLoans Rexew ed
Wit in The Bank 3 AssessmentAreas
By hcome Le\e IO fBorow er

Com bined AssessmentAreas Median Fam i lhcome R4,634>*
Perce ntage Percentage of
Income Le\e ofConsumer Familks Wit in
of Bormow er Loans Rewew ed AssessmentAreas >
Low (Less Than 50 Percent
W S.S an 36.1 20.3
OfMedian Ihcome)
Moderat (50 To 80
PercentO fMedian 33.3 17.2
lhcome)
Middll (80 To 120 Percent
OfMedian lhcome) 13 20.6
Upper (Greater Th an 120
PercentO fMedian 16.7 41.9
lhcome)

* AraMedian Fami¥ hcome is based on tie 1990 Census Bureau estim attd me dian fami¥ income .
** The Rrcentage of Fam i Es in AssessmentAras is based on 199 0 census data.

Consumer bans t Bbw- and moderat-income bormowers rprsentd 36.1 and 33.3
percentin t ose income catgories, respectine k. These percentages are we Mabove te
percentages of t ose famiks witin e combined assessment areas, especiall since
15.9 percentofte arcea faniks are be bw te poerty Inve 1l A totallof69 .4 percentof
te bans were made to bw- and m ode rat-income borrowers, as compared o te 37.5
pe rce nt ota lpopu ktion of bw - and m ode rat-income borrowers. This indicates ttatt e
bank recognizes and strines o meett e needs of bw - and m ode rate -incom e borrow ers in
te assessmentareas.

A rexew ofcommercialbans showed ttata maprty ofte bank 3 bans, 90.6 percent,
were originatd t businesses witt rexenues of Iss tan . millbn. This is rrasonabll
since 92 percentofbusinesses in e combined assessmentareas h axe rexenues of Iss
tan H milbbn. h additon, 78.1 percentof bans revewed were for do lr amounts of

v



N 00,000 or Wss, which shows te bank 3 responsineness t the creditneeds ofsmall
businesses, typical} te bormowers ofsm alr commerciallbans.

A rexvew of 29 agriculurallbans rexealld t at 100 percentofte bans in e sampl
were originattd to smalfams, defined as t ose wit re\xenues of Iss tan H milbn.
Furttermore, allbutt ree bans in te sampll were for do lr am ounts of $5L00,000 or

Iss, which

rflct tte bank 3 commitment © meet tte crdit needs of smallfarms

witin its assessmentareas. Tabl 5 ilstrats te bank's Ending to smaBbusinesses
and smalHarms w it in its assessmentareas.

Loan \Valke Category

Tabll 5
Distribution O fSm aMBusiness And Sm a MFarm Originations

Wit in The Bank 3 AssessmentAreas
By Loan Am ount

Sm a EMBusiness

Sm a BFRam

Pe rce ntage
ofLoans
Rexrew ed

Pe rce ntage
of Total
Do lkr
Am ount

Pe rce ntage
ofLoans
Rexrew ed

Pe rce ntage
of Total
Do lkr
Am ount

Less t an or Equa o
00,000

78.1

25.6

89.7

36.4

Gratrt an 900,000
and Ess @ an orEqual
t 250,000

15.6

35.3

3.4

8.6

Gratrth an 250,000

6.3

39.1

6.9

TOTAL

COMALANCEW M THE ANTDISCRMNATON LAW S AND REGULATIONS

No substantine \jo htions of e antidiscrimination khws and regu ktions were identified.
Furttermore, revew s ofbank po kies, procedures, creditapp kations, bans and int new
procedures rexealld no proh ibited practices designed to discourage ban app kants.






