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GENERAL NFORMATION

The Community Reinnestment Act rquires each fderalfinanciallsupe nMsory agency to
use its aut ority wh en exam ining financialins titutions subpctto it supe nsion, tO assess
te institution 3 record ofmeeting e creditneeds ofits entirr com m unity, inc kding bw -
and m oderat -income neigh borh oods, consisentwit saf and sound operaton of te
institution. Upon conc Bision of each examination, te agency must prepare a w ntien
enaliation oft e institution 3 record ofmeeting t e creditneeds ofits com m unity.

This documentis an enaliation of tte Com m unity Reinvestment Act (CRA) pe rform ance
ofFAnnacll Bank, Aurora, Nebrask a, prepared by t e FederalResene Bank ofKansas City
(Resene Bank), te institution 3 supen4sory agency, as ofAugust9, 1999. The agency
raks tte CRA performance of an institution consisentwit te prousions set fort in
Appendix A o 12 CFR Part228.



NSTIMUTON

NSTITUTON S CRA RATING: This institution is ratd ""Satis factory’*

An institution in tis group has a satisfactory record ofhe bping to meette creditneeds
of it assessment ara, inchding Bbw- and moderat-income neigh bom oods or
househ olls, inamanner consisentw it its resources and capabi Bes.

Tabl 1 indicats te performance E\e Bof FAnnacl Bank wit respect © te 0Inding,
imestment, and senjice €sts.

Tabl 1
PERFORMANCE ON TH E TH REE CRA TESTS
Pe rform ance PERFORMANCE TESTS
Lene B Lending Test hwestment Test Senice Test
Outstanding
High Satisfactory X X
Low Satis factory X
Needs t© In pro\e
Substantiall
Noncom p lnce

The bank’'s Ending and senMce st rsulbl were general} strong, and its pe rform ance
under the inestment st was considered satsfactory ginen te Witd Ihwelof
community dexe bpmentactivty in te immediat arra. The primary conclisions ofte
CRA enalation ar:

The bank is rrasonabp meeting tte creditneeds ofits assessmentarea ginen its
size, financialconditon, and resources, and makes a substantallmaprity of Its
bans in te assessmentarea.

The distribution of bans © borowers of allincome W\e i, inchding bw- and
moderat-income borrowers, and t© small businesses and small farms was
rrasonabl and rprsentatne of te assessment area. The bank has been
proactine in financing affordab l h ousing despit Eitd opportunites.

The bank has been proactine in promding community de\e bpment sen/ces t at
he P address issues pertaining t affordabll h ousing and bwer income housei ol
needs in Aurora. h addition, te bank's seruce de hery systms are reasonabl
accessibl and con\enientto a lportions oft e assessmentarea.

Abough its onerall e Bofqualfied imestments is Inited, tte bank has made
imestments in tte Aurora De\e bpment Cormporaton and sexeral oter bcal
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organizations innoled primarik in community dexe bpment programs t at benefit
bwerincome indivdual. h general tere appears © be Ihitd opportunites for
qualfied innestments in e assessmentara.



DESCRIPTON OF INSTITUTON

FPnnacll Bancom, hc., a bank hoBing com pany based in CentrallCity, Nebraska, ow ns
Fnnacll Bank in Aurora, Nebraska. The bank has 20 afiilbtd banks and 6 affilhtd
h o Bing com panies ope rating in Co brado, bw a, Kansas, Ne brask a, and W yom ing.

The bank's totalasset size, according © it June 30, 1999 Reports of Condition and
hcome (CalReport) was $51,155M, witt 932,015M in net bans rprsenting a 52.4
percentshare. The bank's assetsize, net bans, and otaldeposits haxe allgrown by 5
6 percentin te hstl2 monts.

The bank 3 main office and one branch office ar bcatd in Aurora, Nebrask a.

Agricu lural Inding dom inats te bank's ban portfolb, as iBstatd in Tabl 2, which
shows tte breakdown ofte bank's portfolb as oftte June 30, 1999 CalReport

Tabll 2
PINNACLE BANK S LOAN PORTRFO LD

Loan Type Am ount (9900) | Rrcentof Total

Farm knd or Agricu lural 14,398 48.9
1- o 4-Fam i ¥ Residental 7,448 25.3
Commercial 4,339 14.7
Consumer 2,380 8.1
Oter 869 3.0
Less: Uneamed khcome 2) (0))

TOTAL 29,432 100.0

Tabll 2 shows tatagriculuralbans are te bank's primary Ending focus, foBbwed by
residentallrralestat and commerciallbans, respectne §. ABt ree oftese ban types
were reMewed at tis examinaton. The FderalResene Bank of Kansas City kst
exallattd te bank’'s CRA performance on Rbruary 3, 1997. The bank was ratd
"Satisfactory™ att attime.

No Bgallimpediments or factors re hed ©© te bank's asset size or financialcondition
afectitt abilty to meetassessmentarea creditneeds.

DESCRIPTON OF TH E ASSESSMENT AREA

The bank's assessmentarea inclides alofH amillon County, Nebraska, an area in sout

centralNe brask a, about50 mills westofLincoh and 18 mills eastofGrand E hnd. The

area is notin a me tropo lan statis ticallarca (M SA)

H amillon County is com prised ofti ree midd B-income b bck num bering areas (BNAs), and
it 1990 median fami¥ income of 928,894 was 104.6 percent of e awrage for
statw ide rurallaras. Ak ough te geograpiies are defined as middl-income, te ara
has a re htne ¥ Bw concentraton of bw-income famiks and a high concentraton of
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upper-income famiks. The percentages of bw-income familks and be bw poverty Ihel
famiks are 13 percentand 5.9 percent, respectine B, significanth bwer @t an statw ide
rurallarea figures of 16.8 percent and 9.1 percent, respectine k. MiddB- and upper-
income famiks in te assessment arra comprse 28.2 percent and 36.7 percent
respectinve . hstattw ide ruralareas, midd B-income familks com prise 25.6 percentand
upper-income familks comprise 37.9 percent

The assessment area has an economy heauvlb rlnt on farming industries for
empbymentand personalltamings. b 1997, 30.1 percentoft e ara's personallincome
was from faming. Agriculurallindustries provded 16 percentof te pbs, which was
second tO sen4ces industries at 24.5 percent A community contact wit te bcal
gonemmentindicatd t atalk ough some residents oftie assessmentarra conmut t
Ppbs in nearby Grand k hnd, mostw orked in te immediat area.

The bank is Bbcatd in Aurora, tte seat of f amnillon County. Chamber of Commerce
rprsentati\es estimat Aurora’s 1999 popu ktion to be 4,300, up 12.9 percentfrom te
1990 figure 0F3,810. Howe\er, Census Bureau estimats indicat a county popu ktion
increase 0of6.9 percentfrom 1990 to mid-year 199 8, com pared t© a statw ide popu hktion
grow tt ofonk 5.3 percent

Aurora and H amillon County are bot heauv ¥ re BBnton agri-business, albh ough bot h awe
dinerse economies. Large empbyers inclhide te Memonallf ospitall bims Pt Foods,
Bonna MHEBR Manufactured Homes, and Nebraska Energy LLC, a bcal et anol
m anufacturer.

Census inform ation from 1990 indicatd t atte assessmentareahad a bwer h ousing
vacancy rat, at9.9 percent, tan te 11.4 figure for statw ide rurallareas in Nebrask a.
h addition, te areahad s Igh th more rntalunit t© an stattw ide rurallNebrask a, at27.6
percent and 26.6 percent, rspectnve b, Community contacts indicatd tat whil
Aurora’'s affordabll h ousing shortage in te earf 1990's was neark criticall t e situation
has changed "dram aticall”" w it bot singl-famik and mu lipl-fam i § affordab l h ousing
havng been bui kk

Tabl 3 bebw inclides a summary and com parison of demographic and economic
inform ation fort e assessmentarea and statw ide rurallareas.



Tabll 3
BANK ASSESSMENT AREA COMPARED TO STATEW DE RURALAREAS

| AssessmentAra| Statw ide Rurall

TractSum m ary

Tota INum ber of Tracts 3 NA
Num be r ofMidd B-lhhcome Tracts 3 NA
lhcome Summ ary
Median Fam i} hcome 8,894 7,623
P rcentlLow -lhcome Famiks 13.0 16.8
Prcentage Be bw Ponerty Lene | 5.9 9.1
P rcentMode rate-lhcome Fami ks 20.0 19.7
P rcentMiddB-lhcome Famiks 28.2 25.6
P rcentUpper-hcome Fami ks 38.7 37.9
Unem p bym entSum m ary
Labor Force Popu ktion (AssessmentAra) 4,377 384,262
P rcentUnempbyment 2.5 3.4
Misce Bneous Ihfom ation
Tota IPopu ktion 8,862 791,050
Tota H ousing Units 3,589 343,743
P rce ntage Ow ne r-O ccupie d/Tota lUnits 62.6 62.1
P rcentage Renta lUnits o Tota lUnits 27.6 26.6
P ree ntage \VacantUnits to Tota lUnits 9.9 11.4




CONCLUSDNS W ITH RESPECT TO PFERFORMANCE TESTS

The conchlisions regarding PFnnacll Bank 's performance under tte WEnding, innestment,
and sendce st are summarized at te beginning ofeach section. bksues, facts, and
supporting inform ation regarding performance ch aractristics for tte assessment ara
folbw. A peer group of simikr¥-situattd financiall institutions was anakzed as a
conextuallrference  use in te enallation of Fnnacll's performance under tie CRA.
The peergroup was identified on t e basis ofsimihrities in assetsize, product type, and
geograph ic proximity. Com munity contacts, inc bding a Bbcallgone mment officialland a
business MBader, promded inform ation regarding area credit and com m unity dee bpment
needs andwhetert ose needs are beingmet

LEND NG TEST

h assessing te bank's performance under tte Ending st te rexyew focused on te

bank 's Ending activty, inc liding its one rall I\e Iof Inding and conce ntration of Inding

in the assessment area; bormower income profill ;7 community de\e bpment Ending 3
responsineness t creditneeds of bw - and m oderat -income persons, smaBlbusinesses

and sm alHarm s zand productinnovation and fllxibi Bty .

The bank is rrasonabf meeting t e creditneeds ofits assessmentarea based on its size,
financia lcondition, and resources. The bank ofers a hrge \ariety of creditproduct t at
hepb meetara credit needs, and a substantallm aprity of bans are made witin te
bank 's assessmentarea. kh additon, te distibution of bans refllcts a good pe ne tration
 bormowers of allincome E\e l and t businesses and farms of alsizes. The bank
ofers fixibl NEnding tms, inclding participaton in gonemment ban prograns, t
furter meet te credit needs of it community. The bank’'s B\e B of community
dexe bpment EInding and te rsponsineness of it crdit producs ©© Bbwer income
bomowers is good, particulbrk considering te agricuBluraland business focus of te
bank 's Ending activty.

Le nding Activty

Lending Ine I rflictareasonabll responsineness t tie creditneeds of Fnnacll Bank 's
assessment area, ginen tte bcalleconomy, competition, arra ban demand, and te
Inding phibsophy oftte bank's management The bank's axerage net ban-to-deposit
ratio (LTD) is 56.3 percent, using te eigh tquartrk CaBReports fild since tte kst
exam inaton on FRbruary 3, 1997. This figure is re htne ¥ bw comparrd o tree
simihrf-situattd area banks, which had anerage LTDs 0of63.8 percent, 67.3 percent, and
77.7 percentfor te same period. The figure is allo bwer ©t an Pnnacll Bank's stat
peer group axerage of 73.2 percent and natonallpeer group average of 65.6 percent
The bank's peer group has been defined as allcommerciallbanks witt assets between
$50 milbn and H00 millbn wit to or ffwer banking offices and bcatd in a
nonm e tropo lan are a.

The bank's re htine ¥ Bw axerage LID is mitigattd by sexeralfactors. Forexampl, te
bank 's anerage LID h as increased since tie mostrcentcom plnce examinaton, when it
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was 52 percent h addition, te LTD is more comparabll to te 63.8 percentratio oft e
on ¥ com pe titor bank Bbcatd in te town ofAurora. The oter tw o com pe titor banks are
bcatd in te nortteast m comer off amillon County and do notshar te same trade
area, according o te most rcent CRA Pubk Evaliatons of tose banks. Anoter
factor mitigating te bw LID is t atoxerh aFoft e bank's ban portfo b is com prised of
agricu lurallbans, traditona lf subgctto seasonalflictuations and wide swings based on
m ark e tprices of hestock and crops.

The bank's Bwer LTID is allo offsetby tte factt atte bank se @M mor tanhaFofit
residentallicakstatt bans on te secondary market During te second quarerof1999,
te bank soll &58M outofa otalof$L,508M in rsidentalbans. kh additon, as of
June 30, 1999, tte bank had on its books 93,339M in depositt from gonemmental
entities, a figure representing 11 percentofits otaldeposits. These funds are pldged
and cannot be Bbaned out, eflectine ¥ reducing te bank's funds avaikbll for Inding.
Anoter factor is e consenatine Bnding phibsophy of bank managementand gratr
focus on agriculurabbusiness and rrallestat 0Unding, wit much H0Bss emphasis on
consum e r Inding.

AssessmentArea Concentration

A substantiallm aprity oftt e bank 's totallInding occurs w it in its assessmentarea. This
conclision w as based on a statisticalsampll of31 rsidentallralestat bans and a lof
te bank’'s 1997 and 1998 smalfarm (482 bans)and sm albusiness bans (170 bans).
Tabl 4 be bw iBstrates te percentage of bans in eact ban catgory made witin te
bank 's assessmentarea.

Tabl 4
LOANS W ITH IN TH E BANK 5 ASSESSMENT AREA
Pe rce ntage Pe rce ntage
Loan Type ofLoans of Totall
Sam p id Rewvewed Do lkr Am ount
Reside ntia IM ortgage 97 96
Sm alBusiness 96 95
Sm a BFam 99 99
TOTALS 97 96

Com bining e @ ree products, te bank 3 percentage of bans w it in its assessmentarea
IS 97 percent, which is neark equinallntto tte 96 percent of ban do Br amounts in te
assessmentarea. Bot figures rrfllcttie bank's commitmentt meeting creditneeds in
te immediat area.

Bormow ers® Profill

The bank 3 distribution of bans t© businesses and farm s ofdifle rentsizes and consumers
ofdiferentincome Inel is mor tan rrasonabll ginen te assessmentarea’s business
and demograph ic ch aractnstics. The bank 3 Inding Ihe I representgood pe ne tration ©
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smalbusinesses and smalHarms. Tabl S5 iBstats te bank 3 Inding actimty by size of
business and farm and indicats te bank 3 willhgness to make smaMbusiness and small
farm bans.

Tabll 5
DISTRBUTODN OFCOMMERCILAND AGRICULTURALLOAN ORIGINATIONS
W ITH IN TH E BANK S ASSESSMENT AREA BY LOAN AMOUNT

Com m e rcia lLoans Agricu lurallLoans
Re\enue Size of Business | P reentage of | Rreentage of P reentage of P reentage of
or Fam Loans Rexew ed| Do lr Amount | Loans Review ed Do lr Am ount
Less ttan orequalio MM 100 100 100 100
Gratrtan HEMM 0 0 0 0
TOTAL 100 100 100 100

A rexvew ofte 169 commercialbans and 463 farm bans orginatd witin te bank 3
assessmentareashowed t atalwere originatd to businesses and farms w it re\enues
Iss tan 4 milbn. According to 1998 Dun and Bradsteetdata, 88.2 percentofte
businesses in tie bank 3 assessmentarea hawe rxenues of Iss tan A millbn. The
bank 3 commercial ban distributon t© smaBbusinesses exceeds te smalbusiness
representation in t e community, and pene tration © smalfarms is exce Ent kh addition,
a substantialm aprity oft e sm albusiness and smallfarm bans t e bank originatd were
for smallr dolr anounts. This furtter demonstratts te bank's willhgness to extnd
bwerdo lr bans needed by smalbusinesses and smalHarms.

Tabl 6 on te foBbwing page iBstratts te percentage of rsidentiallrralestate bans
made t each bormower income HE\e Bcompard t te percentage of famiks in te
assessmentarea t atare designattd bw -, moderat-, middl-, and upper-income.



Tabll 6
PERCENTAGE DISTRBUTODN OF LOANS REVEWED WITH INTH E BANK 3
ASSESSMENT AREA BY NCOME LENMELOF BORROW ER

AssessmentArea Median Famik hcome: 8,89 4>

hcome Lee Percentage ofConsumer Percentage of Fam i ks
Loans Re\xsew ed within AssessmentAra >*

ofBormow er

Low (Less Th an 50 Rercent 6.7 150

OfMedian Ihcome) : :

M ode rate (50 To 80

PercentO fMedian hcome) 21.6 20.0

Middl (80 To 120 Percent

O0fMedian hcome) 36.6 28.3

Upper (Greater Th an 120

PercentO fMedian hcome) 36.7 38.7

* AraMedian Fami¥ hcome is based on te 1997 H UD estimatd median fami¥ income.
** Rrcentage of Fam i Bs in AssessmentAreais based on 199 0 census data.

The bank 3 rcord of rsidental ralestat HEnding t moderat-income borow ers
exceeds te proportion of moderat-income famiks in e assessmentarea. Whill 20
percentofassessmentara faniks are moderat income, te bank made 21.6 percentof
residentallicakstat bans to moderat-income borrowers. This demonstrats te bank's
strong e florts o meett e creditneeds of bwerincome borrowers in e comm unity.

The percentage of residentallrallestatt bans o bw -income borrowers is simibkhrto te
approxim att percentage of bw-income famiks witin tte bank 3 assessmentarawho
are aboxe tie poverty Ine 1l According o 1990 Census data, 5.9 percent of famiks
witin e assessmentarea Ihe be bw tte poverty I\e land, tus, are Iss ke § o hawe
sufficie nt financia abi ity for residentallrallestatt bans requining high er capita louthys
and mont § payments. The eflective ban demand for rsidentalrrallestat bans from
bw -income indivvduall is general® reduced by tte percentage of borrowers be bw te
poxerty el Therefore, te 6.7 percentfigure forte bank's residentallinding © bw -
income bormowers is comparabll o tte 7.1 percent of assessment area bw-income
famiks above te poverty Inel h summary, te bank's dispersion of rallestat bans
™ bw - and m ode rat-income borow ers sh ow s good pe ne tration.

Distribution ofLending Am ong Geograph ies ofDiferentincome Lene |l

The bank 3 assessmentarea is com prised of tt ree midd B-income BNAs. The distribution
of ban originatons witin e bank 3 assessmentarea by income HB\e lof BNA was not
considered meaningfull since te bank did not haw any Bbw- or moderat-income
geograph ies w it in its assessmentara.

Responsineness t© CreditNeeds and Product Innovation
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As Tablls 5 and 6 demonstrat, Fnnacl Bank originats a reasonabll percentage of
bans ©© bw- and moderat-income bormmowers and a substantallpercentage of bans t©
smalfarms and businesses. Akough te bank's ban productt are tose typicaly
ofered by rurallbanks ofsimihkrsize and bcation, te bank has demonstratd fllxibi My in
accomm odating t e creditneeds ofits assessmentarea. Forexampll, te bank offers a
fullrange of gonemment bans, which are re htne B time consuming and costh ©
process. The gonemment ban programs specifical} target bw - © m oderat-income
(LM Dindivdua l and sm albusinesses and farm s.

Since te prevous complnce examination, e bank has originatd and soll on te

secondary market 4 \Atrans Adm inistration (\A)home bans for a totallof&R3IM, 11
Federall ousing Adm inistration (Ff A) bans for a totallofF$$46M, 3 RurallEconomic and
Community Dexe bpment (RECD) bans for a otalof $HL28M, and 1 FderalAgricu lural
Mortgage Corporation (Farmer Mac) ban for S89M. The bank allo has orginatd a
number of SmalBusiness Administration (SBA) bans, Nebraska hwstment Hnance

Aut ority (NIFA) Bbans for fisttime LMIhome buyers, Nebraska Energy bans used for
home impronements for M1 indivduall, Farm Senjce Agency (FSA) bans, and
Guaranted Student bans in amounts allkady inclided in te LID. kK addition, tie bank

ofers smalldoBr consumer bans ; a product usuall extnded ® bwer income

bormmow ers.

Com m unity De\e bpm entLoans

O pportunities o make qualfied community de\e bpment bans, as defined by te CRA,
are Inited since ttere are no bw - ormoderat-income BNAs wit in te assessmentara,
and onk Iitd dexe bpmenthas occuned within te community since te mostrcent
com p lBnce exam inaton. Despit Eitd opportunities, @ e bank has financed activties ©
provde affordabl h ousing in Aurora and w as ginen creditforits effortin t e assessment
oft e bank's smalbusiness Bnding activties.

N\ESTMENT TEST

The bank's participation in qualied comm unity dexe bpmentinwestments, as defined by
te CRA, is rrasonabll based upon t e opportunities witin te assessmentarea and tie
bank's size. The assessmentarea contains no bw - or m ode rate-income geograph ies t
targe tforqua Mied inestments.
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hwestn entand GrantActivty

The bank's mostsignificantimestmentwas te 95,000 purc ase of50 sh ares ofAurora
De\e bpment Corporation stock, which was estabkhed in part as an incubator for small
business dexe bpment Refr t additonall discussion of te Aurora De\e bpment
Cormporation unde r "'Com m unity De\e bpm entSe n4ces' on page 13.

There arr a Inittd num ber oforganizations inno Led primari ¥ in com m unity dexe bpment
programs t atbenefit bw - and m ode rate-income indivduall. h spit ofte hck of bw -
and m oderat-income geographies and high concentration of midd B- and uppe r-incom e
famiks, tte bank has made te folbwing qualfied donations: (1) $BL00 annua® and an
additionallone-time 9,000 contribution to The Ce Br Yout Centr, crratd t ofkr a
saf and clan atmosphere for disadvantaged tenagers  assembll (2) HEL,000 annua ¥
t te Hamnillon County MinistnallSen4ces used o he p faniks in financiallneed (3)
H,000 annua ¥ o te AuroraEImentary Sch oo Mo purch ase supp ks forcillren of LM |
famiks ;(4) H,000 annual} to te Hamilon County Food Pantiy ;(5) 250 to te
CentralNe brask a Goodw i Bhhdustiies ;and (6) 200 o te RuralEntrprise Assistance
Prop ct(REAP), formed to provde sm albusiness m anage me nt training.

Responsineness t© Com m unity Dexe bpm entNeeds

The bank presidenthas been \ery actine over tie years in tte Aurora Dexe bpment
Comporation and t e Aurora f ousing De\e bpm e nt Comporation ;bot discussed more fulf
be bw. Bot groups hawe been insttumentallin addressing te community's affordab il
housing needs and tte needs of bcallsm albusinesses. Community contactt statd t at
affordab l h ousing is no bnger aprobm in Aurora.

SERMICE TEST

Accessibilty ofDe Nery Systems

The bank's de hery systms are reasonab® accessibl and general} conenient to all
portions oftie assessmentarea, based on tie bank s size and resources. Sen4ces do not
\ary in a way tatincon\eniences certain portions of te community, particubrf LM I
indivduall.  The institution proMdes an adequat HE\e B of community de\e bpment
SenACes.

The bank has one fulkensce office Bbcatd in te centrallbusiness district of Aurora.
This faciMy is reasonabk® accessibl to te entire assessment area. The hours of
operaton ar Monday trough Hiday from 9:00 a.m. to 3:00 p.m. and Saturday,
9:00 a.m. o noon. The bank allohas a drn\e-t rough facilty at 16t ¢ M Streets open
from 7:45 a.m. o 5:30 p.m. on Monday t rough Fiday and 7:45 a.m. © noon on
Saturday. Ao bcatd atte dne-t rough facilty is a fu lse nice, 24-h our Autom atic
Te Br Mach ine (ATM). b addition, a cash -dispenser ATM has been installd since te
prenous examinaton at te Pump & Pantty Convenience Store at 1304 Q Stret in
Aurora. Customers can use debitcards at non-proprietary ATMs. There is allo a nigh t
depository att e bank .
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h additon, te bank offers sexeralinnonatine systms for tte de Rery of banking
sendaces. For exampll, seniors oner tie age of 55 can obtain Golen CHlb checking
accounts witt a minimum bahknce, no senAces ch arges, intrestpaid mont ¥, and firee

cashiers' check, tranve Irs checks, notary sendce, copy sendce, and checks. Student
accounts hawe simibhr features. The bank has allo formed a partership wit Mem oral
Hospiallt atalbws te hospialto guarantte bw-intrest bans used by LM I indivdual

wit out medicallinsurance to pay teirhospitallbill. The bank curmentk has one such

ban on its books.

Ot ersendces ofred by tte bank inclide trustsen4ces, e Bctronic bank ing, and bank by
maill Te Bbanking has allo been introduced since te pre\vous exam ination and inc lides
checking and samMngs account inform ation, ban inform ation, funds transfr, and ban or
bi EMpayment

Com m unity De\e bpm ent Se n/ces

Bank managementhas taken a \ery proactine approach in addressing issues pertaining o
affordab l h ousing and LM Ih ouseh o ls in e community of Aurora. Bank Preside nt Rod
Rudebusch was presidentoft e Aurorall ousing De\e bpm ent Corporation (A DC) from

te dat ofits formation in 1990 until1998, and is currentl on it board of directors.
Al DA is a nonprofit comporation formed under Section 501(c)3)oftte ht mallRe\enue

Codes for tie purpose ofbuilling affordabll h ousing. Mr. Rudebusch prowvded financial
and tchnicalassistance © AHDC in it appkaton for a grant under tte Nebraska
Community Dexe bpment Bbck Grant Progran (CDBG) These funds are anaibkbll as

dow n paymentassistance to LM Ibormowers. Lowering e amountoft e down payment
albws tte bormower to bwer tte amount of te mortgage and qualfy for fderal}-
guaranted mortgages ata Ihelto match teir cuent income. |k additon, A DC
assistd te city of Aurora in obtaining CDBG funds to buill affordabll h ousing. Since

te mostrcentcompllnce examination, nine houses hawe been bulk OFfte 40 unit

buiksince 1990, faniks quaMying as LM1 famiks haw purch ased 87 percent Ao
since te prevous exam ination, t ree apartm e ntbui Bings of6 units each hawe been bui k
wit 14 ofte 18 units targe ttd for LM lindinidua b

Mr. Rudebusch is allo on te board ofdirectors for t e Aurora De\e bpm e nt Corporation
(ADC) ADC's mission is t improne te economic conditons off amillon County by
encouraging innestmentin agricu lure, m anufacturing, business, h ousing, and com m unity
facilies. The group senes as an incubator for smal businesses. For qualfied
businesses, ADC assists in e arrange me ntofindustrialde\e bpm ent bonds, com m unity
de\e bpmentb bck grants, smaBbusiness bans, and ot er gone mmentallprograms. The
ADC coordinats activties witt tie Nebraska DepartmentofEconomic Dexe bpment, te
Nebraska Tech nicalAssistance Centr, and tte Nebraska Job Sendces. A business
aduvsory tam, comprised of area business executines, meets witt and adwuses t ose
parties seeking to startt eirow n businesses.
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COMAJMANCEWITH THE ANTDISCRM NATON LAW S AND REGULATIO NS

No substantine \io htions of e antidiscrimination khws and regu ktions were identified.
Furtemore, a rexvew of bank polkies, credit appkations, bans, and intndew
procedures rexealld no proh ibited practices designed to discourage Bban app kant.
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APFEND IX A

SCOPEOFEXAMNATDN

SCOPE OFEXAMNATDN

Home Purchase 11/25A8 - 5/25A9

TMEFERDD REVEWED | 5 2 mBusiness & SmalFam 1447 - 123148

ANANCILINSTITUTDN PRODUCTS REVVEW ED
Pnnac 1 Bank H ome Purchase
Aurora, Nebrask a Sm aBBusiness

Sm a BFam

The bank is owned by Fnnacll Bancorp, and tie bank's twenty banking affilbts
and six h o ling com pany affilats are bcatd in Cobrado, bw a, Kansas, Nebrask a
and Wyoming. Howexer, bans originatd by te bank's affilbtts wer not
considered for purposes oft is exam ination.

LIBT OFASSESSMENT AREAS AND TYPE OFEXAMINATDN

TYPEOF BRANCH ES OTH ER
ASSESSMENT AREA EXAMNATDN WIS ITED NFORMATDN
Nebrask a On-Sit Notapp kabl

BNAs 9891,9892,9893




