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INSTITUTION'S CRA RATING

INSTITUTION'S CRA RATING: This institution is ratedatisfactory.

Old Southern Bank’s average loan-to-deposit (LTB{ia for the three quarters ended December 31, 2306
REASONABLE given the institution’s asset size, financial cdmwh, length of time in operation, and
competition within its assessment area. Becausencercial lending is the bank’s primary loan produtivas

the only loan type analyzed in assessing the ba@®A performance. AMAJORITY of the bank’s
commercial loans were extended to borrowers andnlessedN the assessment area. Lending to businesses of
different revenue sizes IREASONABLE; however, the geographic distribution of loansleets POOR
dispersion throughout the assessment area. Thielmreceived no CRA related complaints. In additthe

bank is in compliance with the substantive prouwsioof the antidiscrimination laws and regulations.
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DESCRIPTION OF INSTITUTION |

Old Southern Bank is a de novo institution that npé on April 24, 2006 with one office in Clermorilorida.

A second office, opened in Orlando, Florida in Agg2006, is now designated as the main office. On
September 26, 2006, the bank opened another bremgYinter Park, Florida, and a fourth office opened
Altamonte Springs on March 22, 2007. As of DecemBg, 2006, the bank’s total assets were $103.2ionil
compared to $30.4 million at opening.

Old Southern Bank is a full-service community bahlat offers a wide variety of deposit and loan puots to
meet community credit needs. However, the bankispry focus is to operate as a commercial banleigag
to small businesses. The bank also offers tradé@iaconsumer loan products including home improveme
loans, automobile loans, and home equity linesrefi@. The bank originates few residential realaés loans

and does not offer adjustable-rate mortgages.
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DESCRIPTION OF INSTITUTION (Continued)

The composition of the loan portfolio accordingttee December 31, 2006 Consolidated Reports of Gandi
and Income (Call Report) is displayed in the folliogy table:

COMPOSITION OF LOAN PORTFOLIO
12/31/2006
Loan Type $ (000s) %
Construction and Development $21,271 51.8%
Secured by One- to Four- Family Dwellings $2,201 5.4%
Other Real Estate: Farmland $0 0.0%
Multifamily $724 1.8%
Nonfarm Nonreside ntial $14,374 35.0%
Commercial and Industrial $1,827 4.4%
Loans to Individuals $704 1.7%
Agricultural Loans $0 0.0%
Total $41,101 100.0%

* This table does not include the entire loan portf olio. Specifically, it excludes loans to depositor y institutions, bankers
acceptances, lease financing receivables, obligations of state and political subdivisions, and other | oans that do not
meet any other category. Contra assets are also no t included in this table.

As indicated by the table above, the bank’s loamtjotio as of December 31, 2006 consisted primaolfy
construction and development loans, followed byfaom nonresidential loans. The bank’s de novougtatas

considered in evaluating its performance.

Old Southern Bank generally complies with the regments of the CRA. No known legal impedimentsséxi
that would restrain the bank from meeting the ctewieds of its assessment area. This is the bditktisCRA
evaluation since opening.
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DESCRIPTION OF ASSESSMENT AREA: Orlando — Kissimmee MSA |

Overview

Old Southern Bank’s assessment area consists adritiee Orlando — Kissimmee MSA, which includes keak
Orange, Osceola, and Seminole Counties, Floridle @ssessment area consists of 328 census tracis, 8
which are low-income, 76 are moderate-income, 1l middle-income, and 93 are upper-income. Thekban
operates four offices, three of which are in middieome census tracts and one is in a moderatengcoensus
tract.

As indicated earlier in this report, Old Southerarik focuses primarily on commercial loans. Therefat was

the only loan product reviewed to determine thelbaperformance under the CRA. The bank is notMBA
reporter. For this reason, the discussion of tleseasment area primarily focuses on business-telate
characteristics of the assessment area. Otheststat data are offered in this section of the oeto provide a
general impression of the demographics and econemiconment of the area.
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DESCRIPTION OF ASSESSMENT AREA: Orlando — Kissimmee MSA (Continued)

Demographic Data by Census Tract

The following table provides demographic informatidhat was used in analyzing the bank's CRA

performance. Certain components of the data intatsde are discussed in the report as they applyaxicular
parts of the analysis.

Assessment Area Demographics
Assessment Area: Old Southern Bank

Income Tract Families by Families < Poverty Families by
Categories Distribution Tract Income Level as % of Family Income
Families by Tract
# % # % # % # %
Low-income 8 24 5,752 1.2 2,312 40.2 79,923 18.7]
Moderate-income 76| 23.2 92,005 21.5 12,9671 14.1 80,437| 18.8
Middle-income 151 | 46.0 208,525| 48.7 14,215 6.8 97,128| 22.7
Upper-income 93| 284 122,096 28.5 3,564 29 170,890| 39.9
Unknown-income 0 0.0 0 0.C 0 0.0 0 0.0
Total Assessment Ared 328 | 100.0 428,378| 100.0 33,060 7.7 428,378 100.0
ngglgs Housing Types by Tract
Tract Owner-Occupied Rental Vacant
# % % # % # %
Low-income 10,103 2,590 0.6| 25.6 6,574 65.1 935| 9.3
Moderat-income 157,827 74,399 17.¢| 471 66,351 42.0 17,071| 10.8
Middle-income 341,030 206,804| 49.¢( 60.6 102,917 30.2 31,309 9.2
Upper-income 174,591 130,755| 31.5| 74.9 34,848 20.0 8,988 5.1
Unknown-income 0 0 0.0 0.0 0 0.0 0] 0.0
Total Assessment Are 683,551 414,548( 100.C| 60.6 210,700 30.8 58,303 8.5
Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Than or = Over $1 Revenue Not
$1 Million Million Reported
# % # % # % # %
Low-income 1,518 1.8 1,271 1.8 198 3.0 49 17
Moderat+-income 16,351| 20.t 14,027 20.3 1,677 25.8 647 22.0
Middle-income 38,166| 48.t 33,708 | 48.7 2,988 45.9 1,470( 49.9
Upperincome 22,644 28.t 20,219 29.z 1,646 25. 77¢| 26.F
Unknowr-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Areg 78,679| 100.0 69,225 | 100.0 6,509 | 100.0 2,945( 100.0
Percentage of Total Businesses: 88.0 8.3 3.7

Based on 2000 Census Information.
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DESCRIPTION OF ASSESSMENT AREA: Orlando — Kissimmee MSA (Continued)

Population

Old Southern Bank’s assessment area populationlyést,561 according to the 2000 census, represgatn3
percent of the state of Florida’s population. Esited census data as of July 1, 2006 indicatesttieatotal
population of the MSA increased 20.7 percent to84,855, and represents approximately 11 percerihef
people estimated to be residing in the state ofiflln  The greatest growth in the assessment acearced in

Osceola County.

Income Characteristics

According to 2000 census data, there were 428,2r8ilfes in the assessment area. 18.7 percent \oeve
income, 18.8 percent were moderate-income, 22.¢guerwere middle-income, and 39.9 percent were wtppe
income. Of total families, 7.7 percent had inconedow the poverty level. The HUD-estimated median
family income for the Orlando-Kissimmee MSA in 200&s $57,400.

Employment Statistics

According to 2005 data from REIS, employment in thek’'s assessment area was primarily dependergtan
trade, administrative and waste services, accomtimdand food services, and state and local govemm The
following table shows the unemployment rates f@& Hank’s assessment area for 2006, according tBtineau of
Labor Statistics. The annualized unemploymente ratr the assessment area was slightly lower than t

unemployment rate for the state of Florida in 2006.

UNEMPLOYMENT RATES 2006
(Not Seasonally Adjusted)

Area 2006 (Annualized)
Orlando-Kissimmee MSA 3.1%
State of Florida 3.3%
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DESCRIPTION OF ASSESSMENT AREA: Orlando — Kissimmee MSA (Continued)

Business Size Characteristics

The demographic table on page 5 provides key deapdgc business data by census tract income levilinvi
Old Southern Bank’s assessment area. The tabledtes that, according to the 2000 census, 88.0querof
the businesses in the bank’s assessment area wasidered to be small businesses because they thtale

revenues less than $1 million.

Competition

The bank operates in a highly competitive markatcording to the FDIC Market Share Report as ohdwB0,
2006, Old Southern Bank ranked 46th out of 50 ficiah institutions in the assessment area with aocs$ép
market share of 0.02 percent. The number of braschperated by a single financial institution ireth
assessment area ranged from 1 branch to 77 brandBempetition did not appear to significantly aftehe
ability of the bank to serve the credit needs of #ssessment area.

Community Contacts

As a part of the CRA examination, information wabtaned from one local small business-assistance
organization regarding local economic conditionsl @ommunity credit needs in the assessment arelae T
contact stated that financial institutions haverbaetively participating in programs that help t@at the needs

of small businesses. The contact also statedribat business owners face problems in accessingatapnd

they often need assistance in learning how devalbpsiness plan before approaching a bank for iman
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA

Scope of Examination

The bank’'s CRA rating was determined using the $nbaink examination procedures. As noted in the
Description of Institution section of this repodpmmercial loans were used to analyze the bank'fopmance
under the CRA. All commercial loans originated rimoApril 24, 2006 through December 31, 2006 were
selected for review. For these loans, 2000 cemlgmsographic data was used to describe the bank&ssament

area.

The following table contains the loan data usethie analysis:

Loan Distribution Table
Assessment Area: Old Southern Bank

Commercial Loans
# % | $(000s) %
By Tract Income
Low 0 0.0% 0 0.0%
Moderate 3 3.7% 9,276 20.3%
Middle 57 69.5% 28,332 62.0%
Upper 22 26.8% 8,112 17.7%
Unknown 0 0.0% 0 0.0%
Total 82 100.0% 45,720 100.0%
By Revenue
$1 Million or Less 46 56.1% 32,131 70.3%
Over $1 Million 36 43.9% 13,589 29.7%
Not Known 0 0.0% 0 0.0%
Total 82 100.0% 45,720 100.0%
By Loan Size

$100,000 or less 31 37.8% 1,537 3.4%
$100,001 - $250,000 26 31.7% 4,845 10.6%
$250,001 - $1 Million 14 17.1% 7,274 15.9%
Over $1 Million 11 13.4% 32,064 70.1%
Total 82 100.0% 45,720 100.0%

Originations and Purchas
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (C ontinued)

Loan-to-Deposit Ratio Analysis

Old Southern Bank’s loan to deposit ratio (LTD) REASONABLE given the bank’s asset size, financial
condition, length of time in operation, and competn in the assessment area. The bank’s averadge fof the
three-quarter period ended December 31, 2006, \8ag gercent. The bank’s LTD was compared with four
other financial institutions of similar asset sibeated in the bank’s assessment area. The thueet€r average
LTD’s for these institutions ranged from 71.9 pentéo 95.3 percent.

Assessment Area Concentration

A MAJORITY of Old Southern Bank’s commercial loans dike the bank’s assessment area. An analysis of
the bank’s record of lending inside its assessnaeaa was conducted. The review consisted of atyaisaof
105 commercial loans originated during the reviesvipd. As illustrated in the following table, 78gkercent of
the loan volume by number of the bank’s commertahs were made inside the bank’s assessment &iea,

67.9 percent of the loan volume by dollar amounswaside the bank’s assessment area.

Lending Inside and Outside the Assessment Area

Loan Type Inside Outside

# % $(000s) % # % $(000s) %
COMMERCIAL LOANS 82| 781 $45720 67.9 2B 219 $21,65] 3201
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (C ontinued)

Lending to Businesses of Different Sizes

The 82 commercial loans that were located withie thank’s assessment area were analyzed to assdss Ol
Southern Bank’s performance of lending to businssdedifferent sizes. For this analysis, the disaition of
small business lending by business revenue size agagpared to available demographic information. eTh
limited number of loans originated because of ttenlkis de novo status was considered as a significan

performance context issue.

Of the 82 commercial loans originated in the ban&&sessment area during the review period, 56.tepér
were extended to businesses with gross annual tegeof $1 million or less, compared to 88 percehthe
businesses in the assessment area consideredsimddebusinesses. However, 57 (69.5 percent) efsimall
business loans originated were in amounts of $2BD @) less, indicating the bank’s willingness to keasmall
loans, which small businesses are more likely tekse According to Vice President/Loan OperationsnNa
Mann, the bank’s credit policy states that, foredgfand soundness reasons, the bank will only mae&as to
businesses that have been in operation for at feastyears. Furthermore, included in the 82 loans multiple
loans to several large businesses. Based on {hesermance context factors, Old Southern Bankisord of

lending to businesses of different sizes is congd®EASONABLE.

Geographic Distribution of Loans

For this analysis, the geographic distribution tietbank’s commercial lending was compared with the
demographic information available. Performanceteghissues were considered, as well as the perdoca of
other banks. Of the 82 commercial loans originatieat were in the bank’s assessment area, no |legre
extended to businesses in low-income census trattsye only 1.8 percent of the small businessedarated.

In addition, only 3.7 percent of the bank’s commaldoans were extended to businesses in moderaienne
tracts, compared to the 20.3 percent of small besses located in these tracts. However, 20.3 péafethe
dollar volume associated with the 82 loans was edésl in moderate-income tracts. The majority of
commercial loans (69.5 percent) were originated nmddle-income tracts where 48.7 percent of small
businesses are located. As mentioned, the barnietly has no branches in low-income census traots one

branch in a moderate-income tract.

Based on the above factors, the geographic didiohuof commercial loans reflect®OOR dispersion

throughout the assessment area.

10
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CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (C ontinued)

Complaints

No CRA-related complaints have been received sthedbank opened for business.

Compliance with Antidiscrimination Laws
The bank is in compliance with the substantive ps@mns of the antidiscrimination laws and regulago No
evidence of discrimination or the use of illegaédit practices was noted during the review of baokcies and

procedures. No practices have the intent or thectbf discouraging applicants for credit.

11
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APPENDIX A — SCOPE OF EXAMINATION

TIME PERIOD REVIEWED
April 24, 2006 — December 31, 2006

FINANCIAL INSTITUTION PRODUCTS REVIEWED
Old Southern Bank, Orlando, Florida Commercial Loans
AFFILIATE(S) AFFILIATE RELATIONSHIP PRODUCTS REVIEWED
None Not Applicable None

LIST OF ASSESSMENT AREAS AND TYPE OF EXAMINATION

TYPE BRANCHES | OTHER INFORMATION
ASSESSMENT AREA OF EXAMINATION VISITED
Orland-Kissimmee, Florida Full Scope Main office

MSA

12
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APPENDIX B - GLOSSARY

Census tract: A small subdivision of metropolitan and other delyggopulated counties. Census tract boundarieaato
cross county lines; however, they may cross thendawies of metropolitan statistical areas. Censast$ usually have
between 2,500 and 8,000 persons, and their physizalvaries widely depending upon population dgnsensus tracts
are designed to be homogeneous with respect tolpbpn characteristics, economic status, and livangditions to allow
for statistical comparisons.

Consumer loan(s): A loan(s) to one or more individuals for househofdmily, or other personal expenditures. A
consumer loan does not include a home mortgagel dmainess, or small farm loan. This definitioncludes the
following categories: motor vehicle loans, creditrd loans, home equity loans, other secured conslmaes, and other
unsecured consumer loans.

Family: Includes a householder and one or more other psr$iging in the same household who are relatedhte t
householder by birth, marriage, or adoption. Thenber of family households always equals the numtfefamilies;
however, a family household may also include nostieés living with the family. Families are clagsifl by type as either
a married-couple family or other family, which isirther classified into ‘male householder’ (a familyith a male
householder and no wife present) or ‘female houtadrd(a family with a female householder and nashand present).

Geography: A census tract delineated by the United States Buiia the Census in the most recent decennial censu

Home Mortgage Disclosure Act (HMDA): The statute that requires certain mortgage lentteasdo business or have
banking offices in a metropolitan statistical arteafile annual summary reports of their mortgagadmg activity. The
reports include such data as the race, gender,tlamdncome of applications, the amount of loan rested, and the
disposition of the application (for example, appedy denied, and withdrawn).

Home mortgage loansIncludes home purchase and home improvement laargefined in the HMDA regulation. This
definition also includes multifamily (five or moramilies) dwelling loans, loans for the purchasawdnufactured homes
and refinancings of home improvement and home paseHoans.

Household: Includes all persons occupying a housing unit. Bessnot living in households are classified asriyiin
group quarters. In 100 percent tabulations, thentofihouseholds always equals the count of ocalipieusing units.

Low-income: Individual income that is less than 50 percentlt# area median income, or a median family inconae ik
less than 50 percent, in the case of a geography.

Market share: The number of loans originated and purchased byirteéitution as a percentage of the aggregate numbe
of loans originated and purchased by all reportergders in the metropolitan area/assessment area.

Metropolitan area (MA): A metropolitan statistical area (MSA) or a metrojpah division (MD) as defined by the Office
of Management and Budget. A MSA is a core area aiming at least one urbanized area of 50,000 oreniohabitants,
together with adjacent communities having a higlgrée of economic and social integration with thatee A MD is a
division of a MSA based on specific criteria incind commuting patterns. Only a MSA that has a pagioh of at least
2.5 million may be divided into MDs.

Middle-income: Individual income that is at least 80 percent aadsl than 120 percent of the area median incoma, or
median family income that is at least 80 percerd bss than 120 percent, in the case of a geography

Moderate-income: Individual income that is at least 50 percent aesisl than 80 percent of the area median income, or a
median family income that is at least 50 percerd &ss than 80 percent, in the case of a geography.

Multifamily: Refers to a residential structure that containe fiv more units

13
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APPENDIX B — GLOSSARY (Continued)

Other products: Includes any unreported optional category of loorswhich the institution collects and maintainstaa
for consideration during a CRA examination. Exanspté such activity include consumer loans and otlean data an
institution may provide concerning its lending pmrhance.

Owner-occupied units: Includes units occupied by the owner or co-owneereif the unit has not been fully paid for or
is mortgaged.

Qualified investment: A qualified investment is defined as any lawful astment, deposit, membership share, or grant
that has as its primary purpose community develapme

Small loan(s) to business(es)A loan included in ‘loans to small businesses' afireed in the Consolidated Report of
Condition and Income (Call Report) and the Thriih&ncial Reporting (TFR) instructions. These lodres/e original
amounts of $1 million or less and typically arelet secured by nonfarm or nonresidential real estatare classified as
commercial and industrial loans. However, thrifstitutions may also exercise the option to repadris secured by
nonfarm residential real estate as "small busihesss"” if the loans are reported on the TFR as norigage, commercial
loans.

Small loan(s) to farm(s): A loan included in ‘loans to small farms’ as defthén the instructions for preparation of the
Consolidated Report of Condition and Income (Cadiprt). These loans have original amounts of $500,6r less and
are either secured by farmland, or are classifietbans to finance agricultural production and otloans to farmers.

Upper-income: Individual income that is more than 120 percenttud area median income, or a median family income
that is more than 120 percent, in the case of aygaohy.

14



Old Southern Bank RSSD ID Number:_ 3414046
Orlando, Florida
May 21, 2007

APPENDIX C: GENERAL INFORMATION AND DEFINITIONS

GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires eéadteral financial supervisory agency to use itshauty
when examining financial institutions subject te gupervision, to assess the institution's recdroheeting the
credit needs of its entire community, including loand moderate-income neighborhoods, consisterit gafe
and sound operation of the institution. Upon caisabn of such examination, the agency must prepangitten
evaluation of the institution's record of meetimg tcredit needs of its community.

This document is an evaluation of the CommunityriRestment Act (CRA) performance of Old Southern Ban
prepared by the Federal Reserve Bank of Atlatiia institution's supervisory agency, as of Mdy 2007 The
agency evaluates performance in assessment ares(dhjey are delineated by the institution, rathiean
individual branches. This assessment area evaluatiay include visits to some, but not necessaally of the
institution's branches. The agency rates the CRAgomance of an institution consistent with theysions set
forth in Appendix A to 12 CFR Part 228.

Income Definitions

Throughout this evaluation, the following definitis are used for the various income levels. Thesels are
defined in the CRA.

Low-Income - An individual income, or median family income foreggraphies, that is less than 50

percent of the area median income.

Moderate-Income - An individual income, or median family income foreggraphies, that is at least 50

percent but less than 80 percent of the area med@ome.

Middle-Income An individual income, or median family incomeorf geographies, that is at least 80

percent but less than 120 percent of the area nmadi@me.

Upper-Income An individual income, or median family incomeif geographies, that is 120 percent or

more of the area median income.

15
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APPENDIX C: GENERAL INFORMATION AND DEFINITIONS (C ontinued)

Other Definitions

ATM - Automated Teller Machine

FDIC - Federal Deposit Insurance Corporation

HUD - Department of Housing and Urban Development
LTD - Loan-to-Deposit Ratio

MSA - Metropolitan Statistical Area

Rounding Convention
Because the percentages presented in tables wanded to the nearest whole number in most cas@se so

columns may not total exactly 100 percent.

16



