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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federd financia supervisory agency to useits
authority when examining financid indtitutions subject to its supervison to assess the inditution’s record
of meeting the credit needs of its entire community, including low- and moderate-income
neighborhoods, cons stent with safe and sound operations of the indtitution. Upon conclusion of such
examination, the agency must prepare awritten evaluation of the ingtitution’s record of meeting the
credit needs of its community.

This document is an evauation of the Community Reinvestment Act (CRA) performance of M & |
Bank South Central, Watertown, Wisconsin, prepared by the Feder al Reser ve Bank of
Chicago, the indtitution's supervisory agency, as of December 20, 1999. The agency evauates
performance in assessment arex(s), asthey are delineated by the indtitution, rather than individua
branches. This assessment area evaluation may include visits to some, but not necessarily dl of the
indtitution’s branches. The agency rates the CRA performance of an ingtitution consistent with the
provisions st forth in Appendix A to 12 CFR Part 228.

INSTITUTION'SRATING: Thisinditutionisrated Satisfactory.

M&I Bank South Central has a generally strong record of serving its assessment area based upon its
lending, investment and service test performance. The bank’ s average twelve-quarter loan-to-deposit
ratio is higher than al but two of its competitors and significantly exceedsits nationwide peer ratio.

Bank mortgage, smal business and small farm lending within its assessment area ranged between 70%
and 85% as a percentage of its overal lending for the entire period andyzed. Lending to businesses and
farms of different revenue sizesis strong. Approximatey 80% of the bank’s small business and smdll
farm originations have origind amounts of $100,000 or less, while more than 80% of small business and
more than 95% of small farm lending is to businesses and farms with gross annua revenues of $1 million
or less. The bank’ s share of tota reportable smal businesslending and totd smdl farm lending is
substantia inits assessment area. The bank’ s originations represented over 40% of the assessment
area s smdl business originaions and over 80% of the number of small farm originations, based upon
the lending of dl reporting smal busness'smdl farm lendersin the assessment area. The bank’ slending
to low- and moderate-income borrowers is adequate considering the percentage of low- and moderate-
income families in the assessment area. Community development lending, qudified investments and
services are adequate given the size of the organization and the available opportunities. Community
representatives have stated that opportunities for community development lending and investments
remain limited in the assessment area.
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The following table details the performance level of M& | Bank South Central, Watertown,
Wisconsin, with respect to the lending, investment and service tests. Based on the component test
ratings for large banks, the assigned composite rating is Satisfactory.

PERFORMANCE M& | BANK SOUTH CENTRAL
LEVELS
PERFORMANCE TESTS
Lending Test Investment Test Service Test
Outstanding
High Satisfactory X X
Low Satisfactory X

Needsto Improve

Substantial Noncompliance

*Note: Thelending test isweighted more heavily than the investment and service tests when arriving at an overall rating.
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DESCRIPTION OF INSTITUTION

M& | Bank South Centra isawholly owned subsidiary of Marshal & Ildey Corporation, a multi-bank
holding company based in Milwaukee, Wisconsn. Marshall & lldey Corporation had total assets of
approximately $25.2 billion as of June 30, 2000. M& | Bank South Centra had totdl assets of $278.8
million as of September 30, 2000. No financid or legd impediments exist that should impact this
indtitution’ s ability to meet the credit needs of its assessment area.

The bank’ s branch network consgts of its main office and 2 branches. The main office islocated in the
city of Watertown in Jefferson County and the two branches are located in the cities of Beaver Dam
and Juneau in Dodge County. Each of the bank’ s offices provides full service banking, and the
Watertown and Beaver Dam offices provide automated teller machines (ATMs) for their retail and
commercia customers.

Competition within the bank’ s assessment arealis intense as both large financid ingtitutions from
Madison and Milwaukee and smaller banks, thrifts and credit unions in the area compete for deposits
and loans. The primary depository ingtitutions competing for customers within the bank’ s assessment
areaae highlighted in Table 1 below:

Tablel
Competitorswithin M& | Bank South Central’s
Assessment Area

Competitor Name Headquarters Competing L ocations
Bank One, Wisconsin Milwaukee Watertown and Beaver Dam
Ixonia State Bank Ixonia Watertown

L ebanon State Bank Watertown Watertown

State Bank of Reeseville Reeseville Watertown
Associated Bank Milwaukee Milwaukee Watertown
Associated Bank South Central Madison Beaver Dam
Horicon State Bank Horicon, WI Beaver Dam
American National Bank Beaver Dam Beaver Dam
Hartford Savings Bank Hartford Juneau

The bank offers avariety of credit products to consumers, smal businesses and smal farm ownersin its
asessment area. The types of credit offered by the bank include commercid, resdentiad red estate
mortgage (including fixed- and adjustable-rate, home equity and congtruction loans), agriculturd,
consumer and student loans. The bank also participates in several government- sponsored or
guaranteed loan programs including those offered by the Small Business Adminigtration (SBA), the
State and Federd Veterans Adminigration (VA), and the Wisconsin Housing and Economic
Development Authority (WHEDA).

The bank’ s loan portfolio as of September 30, 2000 reflects asgnificant leve of diversification among
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consumer, commercia and agriculturd loans. The compodtion of the bank’ sloan portfolio as of this

date isdetailed in Table 2.

Table2

M & | Bank South Central’sL oan Portfolio as of September 30, 2000

Loan Type Amount ($000s) % of Total L oans
1-4 Family Residential Real Estate 59,346 29.9%
Commercia Red Estate 31,772 16.0%
Commercial and Industrial 24,694 125%
1-4 Family Residential Real Estate — Revolving 14,600 74%
Consumer 12,145 6.1%
Multifamily Real Estate 3,760 1.9%
Construction and Land Devel opment 2,952 15%
States and Political Subdivisions 3,529 1.8%
Other 2,536 13%
Agricultural (including farmland) 42,895 21.6%
Total 198,229 100.0%

Note: Loans and Leases totaled 71.1% of total assets as of September 30, 2000.

The largest percentage of the bank’ s portfolio based upon dollar amount is 1-4 family residentid red
estate loans followed by commercid real estate loans. Tota residentid real estate lending represents
37.3% of the bank’ s loan portfolio, while dl commercid lending - including commercid red estate
lending - represents 28.5% and agricultura lending represents 21.6% of the bank’ s loan portfolio.

DESCRIPTION OF M&| BANK SOUTH CENTRAL’SASSESSMENT AREA

The size of the bank’ s assessment area has been reduced. The assessment area included 33 block
numbering areas (BNAS) until 1998, encompassing al of Dodge County (17 BNAS) and alarge portion
of Jefferson County (16 of 20 BNAS - excluding the south and southwest portions of the county). In
1998, the bank reduced its assessment area by 16 BNAs in relatively equa proportion from each
county; it now includes primarily the western portion of Dodge County (13 BNAS) and the
northernmogt portion of Jefferson County (four BNAS) north of Interstate 94. Bank management stated
that the Sze of the assessment area was reduced primarily based on an analysis of its branch network
and effective marketing area. 1t was determined that M& | Bank South Centrd’ s assessment area
should actudly be much smaller, based on the location of the bank’ s main office and two branches, and
the location of M&| afiliatesin the two-county region.

Demographic and economic dataiis generdly made available on a county, MSA or statewide basis.
Since the bank’ s assessment area encompasses only portions of Jefferson and Dodge Counties,
portions of the discussion below focus on demographic and economic characteristics of each county
rather than afocus on the assessment areain particular.

Jefferson County is located in south central Wisconsin amost midpoint between Madison to the west
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and Milwaukee to the east; both metropolitan areas are readily accessible from the county via Interstate
94. Dodge County is contiguous to Jefferson County and it borders the county on the north.

The following table provides the population, median family income and percentage of familiesin eech
income designation for the assessment area, both counties, al non-metropolitan areasin the state and
the State of Wisconsin (State) in comparison, based upon 1990 census data:

Table3
Comparisons of Selected Demogr aphic | nformation for M& | Bank South Central’s
Assessment Area

Region Population Median Family % of Familiesin each incomelevel by Income
Income
Low-Income | Moderate- Middle- Upper-
Families Income Income Income
Families Families Families
Assessment Area 65,416 $32,737 11.8% 185% 27.0% 42.7%
Dodge County 76,559 $33472 11.8% 17.8% 26.4% 44.0%
Jefferson County 67,783 $35,752 11.0% 15.4% 24.9% 48.7%
All Non-metropolitan 1,560,597 $30,290 17.6% 195% 254% 37.5%
Areasin Wisconsin
State 4,891,769 $35,082 17.9% 18.7% 26.5% 36.9%

Note: Approximately 5.0% of the families in the assessment area, 4.8% in Dodge County, 4.8% in Jefferson County, 7.9% in all Non-metropolitan areas
in the State and 7.6% in the State have incomes below the poverty level.

The bank’ s assessment area, which is comprised of 17 BNAS, includes 15 BNAs that are designated as
middle-income and 2 BNASs that are designated as upper-income. There are no low- or moderate-
income BNAS in the assessment area.

The populations of Jefferson and Dodge Counties increased by an estimated 9.96% and 11.18%,
respectively, between 1990 and 2000 to 74,535 in Jefferson County and 85,119 in Dodge County
according to the State of Wisconsin Department of Adminigration (WDA). Thisrate of increaseis
dightly higher than the State's 7.0% increase. Watertown is the largest city in Jefferson County, with a
population of 12,388. Beaver Dam is the largest city in Dodge County with a population of 14,196
followed by the portion of Watertown in Dodge County with a population of 6,754.

The economies of Jefferson and Dodge Counties are generdly strong.  Selected unemployment figures
for the two-county region and the State are provided below:

Table4
Selected Unemployment Data
By County and State
Region September 2000 1999 1998
Dodge County 2.3% 25% 2.8%
Jefferson County 24% 24% 2.7%
State of Wisconsin 31% 3.0% 34%
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Table4
Selected Unemployment Data
By County and State

Region September 2000 1999 | 1998

Note: The unemployment figures above are not seasonally adjusted. Source: Wisconsin Department of Workforce Development (DWD)

The region’s unemployment rates have declined substantialy over the past decade from highs of 5.8%
for Dodge County, and 5.5% for both Jefferson County and the State in 1991, mirroring State and
nationd trends. Further evidence of the strength of the local economiesis the ranking of each county by
its unemployment rate relaive to al countiesin the State. Of 72 counties in Wisconsin, Dodge County’s
unemployment rate was the 10th lowest and Jefferson County’ s was the 14th lowest as of September
2000. Dane County was the lowest at 1.5% and Menominee County’s was the highest at 9.2% at that
time.

The largest private sector employers (250 employees or more) in the two-county region include Trek
Bicycle Corporation (bicycle manufacturer), Quad/Graphics Inc. (commercid printing), and Deere &
Co. (lawn and garden tractor manufacturer). There are dso a number of durable and nondurable goods
manufacturers and hospitals and nursing homes in the area with 250 employees or more, according to
the DWD. Both counties are consdered “ manufacturing counties’ by the DWD since each has more
than 30% of itstota nonfarm workersin manufacturing jobs. Manufacturing jobs in Jefferson and
Dodge County represent 36.7% and 37.0%, respectively, of adl jobs.

There are 24,767 housing unitsin the assessment area based upon 1990 census data, of which 65.3%
are owner-occupied and 28.3% are renter-occupied. There has been an approximately 18% increase
in the number of tota housing units built or otherwise made available in the past 10 years according to
the WDA. Theincrease in housing units however has not offset the increase in housing costs over the
past decade as evidenced by the declining “affordability ratio”. The affordability ratio is cdculated by
dividing a county’s median family income by the median house value. The higher the ratio, the more
affordable a community is considered. In 1990 the median housing vaue for the assessment area a
$54,479 was considerably lower than that of the State at $62,141; however, it is higher than that of al
non-metropolitan areas statewide at $50,092. Based on 1990 Census data, the affordability ratiosin
Jefferson and Dodge Counties were 0.52 and 0.53, respectively. Based on information provided by the
Wisconsin Redtor Association (WRA), the median sdles price of homes sold in the first quarter of 1997
was $79,000 in Dodge County and $97,500 in Jefferson County; however, by the 3rd quarter of 1999,
these prices had increased to $89,400 and $128,300, respectively. The affordability ratios for Dodge
and Jefferson counties may have declined in 1999 to 0.48 and 0.37, respectively, using information
gathered by the WRA and the adjusted median family income for al non-metropolitan areas provided
by Housing and Urban Development (HUD) as proxies for median housing vaues and median family
incomes.

CONCLUSIONSWITH RESPECT TO PERFORMANCE TESTS
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M&I Bank South Centrd’ s performance under the lending, investment and service tests is summarized
in the following sections.

LENDING TEST

The assessment of M& | Bank South Central’ s performance includesits overdl lending activity;
assessment arealending concentration; distribution of lending to borrowers of different income levels,
community development lending; lending to small businesses and smdl farms and product innovation and
flexibility.

Lending Volume

The bank’s overdl lending levels reflect strong responsiveness to credit needs within its assessment
area. The bank’ s average net |oan-to-deposit ratio over the past twelve quartersis 91.63%, and
compares favorably to that of its nationa peers, which is 74.66%. The following table comparesthe
bank’ s net loan-to-deposit ratio to that of its competitors and peers:

Table5
A Comparison of Net L oan-to-Deposit ratios for
M& | Bank South Central and its Competitors

Bank Total Assets ($in millions) 12-Quarter averagethrough 9/30/00
Bank One, Wisconsin $7,915.8 125.22%
Horicon State Bank $291.2 106.89%
M& | Bank South Central $278.8 91.63%
Associated Bank Milwaukee $3,016.1 86.80%
Associated Bank South Central $144.1 85.62%
Ixonia State Bank $166.7 83.00%
Hartford Savings Bank $14.1 82.02%
Peer Group N/A 74.66%
L ebanon State Bank $18.8 71.60%
State Bank of Reeseville $32.1 65.17%
American National Bank $108.3 64.57%

The bank’ s net loan-to-deposit ratio ranks 3rd highest when compared to those of its nine competitors.

Assessment Area Concentration

A substantia percentage of the bank’stotal 1998, 1999 and year-to-date 2000 lending was originated
within its assessment area. The andysis of the bank’ s mortgage lending in its assessment arealis based
solely based upon the lending of its effiliate, M& | Mortgage Corp..since the bank is not subject to the
reporting requirements of the Home Mortgage Disclosure Act (HMDA). Only that lending of M&l
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Mortgage Corp. that has been referred by this bank to this affiliate isincluded in the andlyss. Table 6

details the volume and percentage of 1998, 1999 and year-to-date 2000 loans that were originated

within the bank’ s assessment area by product type:

M&| BANK SOUTH CENTRAL’SMORTGAGE LENDING

Table6

WITHIN ITSASSESSMENT AREA

Total number of mortgages

Per centage of lending activity within the

L oan Product Assessment Area
1998 1999 2000* 1998 1999 2000*
Home Purchase 146 116 65 68% 78% 7%
Refinancing 197 81 17 81% % 65%
Total Mortgage Loans 343 197 82 76% 8% 3%
*Represents lending through September 30, 2000
The following table reflects the bank’s 1998 and 1999 smdl business and smdl fam lending in its
assessment area based upon number and dollar amount. Small business loans are defined in the
regulaion as commercid loans with origind amounts of $1 million or lessand smdl farm loans are
defined as agriculturd purpose loans with originad amounts of $500,000 or less.
Table7
M&| BANK SOUTH CENTRAL’SSMALL BUSINESSAND SMALL FARM LENDING
WITHIN ITSASSESSMENT AREA
Year L oan Product Total Originations Within the Assessment Area
# $(000s) # % $(000s) %
1998 | Small Business a1 $36,928 337 80% $27,739 7%
Smal Farm 372 $22,791 271 73% $15,807 69%
1999 | Small Business 398 $34,552 34 84% $30,524 88%
Smal Farm 323 $20,482 252 78% $14,921 73%

Note: year-to-date data for 2000 is not available.

AsTables6 and 7 illudtrate, a Sgnificant mgority of the bank’s number and dollar amount of loans was

originated within its assessment area. The bank’ s 1998, 1999 and year-to-date lending levelsin its

assessment area reflects a high responsveness to the ared' s credit needs.

Geogr aphic Distribution

An andlysis of the geographic digtribution of the bank’ s lending was not performed since the bank’s

assessment area does not include any low- or moderate-income BNAS.

L ending Distribution by Borrower’s | ncome or Business Revenue




M& | Bank South Central, Watertown, Wisconsin 10

The bank’s overal lending to borrowers of different income levels and businesses and farms of different
revenue szes reflects ageneraly strong level of penetration. The following tables and narrétive illustrate
the digtribution of M& 1 Mortgage Corp.’s HM DA -reportable mortgage lending by borrower income
characterigics and small business and smdl farm lending based upon the origina loan amount and
revenue size of the business or farm.

The bank has an adequate record of mortgage lending consdering the income characterigtics of the
assessment area population and the housing market within the two-county region. Approximately 30%
of the assessment area families are consdered low- or moderate-income, with 5% of families having
incomes below the poverty level, based upon 1990 census data. The bank’ s lending to low- and
moderate-income families increased from 11% in 1998 to 19% in 1999 and then back to 15% for year-
to-date 2000 lending, despite an increasing interest rate environment. Table 8 provides the distribution
of mortgage loans to low- and moderate-income borrowers in the assessment area over the 3-year

period:

Table8
INCOME DISTRIBUTION OF M& | BANK SOUTH CENTRAL'’S
HMDA-REPORTABLE LENDING

Income L evel of Borrower Per centage of HM DA L oans Reviewed Per centage of Families
1998 1999 yTp2ooo | VIt ”A'?:zfssmem
# % # % # % (1990 census data)
Low-income 5 2% 5 3% 1 2% 11.8%
Moderate-income 23 D% 24 16% 8 13% 185%
Middle-income 70 2% 41 2% 26 43% 27.0%
Upper-income 160 62% 83 5% 25 2% 42.7%

Note: HMDA-reportable loans are loans originated and reported by the bank’s affiliate, M&1 Mortgage Corp.
*5% of families have incomes below the poverty level.

The bank’ s lending to low- and moderate-income families has been impacted by two recent trends -
increasing housing costs and increasing interest rates. Housing costs in the assessment area have
generdly been higher than in al other non-metropolitan areasin the sate. The assessment areals
median home price was $54,479 compared to $50,092 for all non-metropolitan areas based upon
1990 census data. By the 3rd quarter of 1999, the average price of a home sold in Dodge and
Jefferson Counties had increased to $89,400 and $128,300, respectively, based on information
obtained through the WRA. The rapidly risng housing costs have not been offset by a comparable
increase in median family income as evidenced by a declining affordability ratio as noted earlier, making
the purchase of ahome more difficult for low- and moderate-income families. In addition, the increases
in interest rates in 1999 and 2000 have impacted al borrowers, however, this has Sgnificantly impacted
low- and moderate-income individud’s ability to acquire homes.

The bank’s overdl smdl business and smdl farm lending within its assessment arealis srong. The bank
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originates the mgority of its reported smal business and smdl farm loansin amounts of $100,000 or
less, amounts typicaly needed by smal businesses and small faams. The following table details the
bank’ s digtribution of 1998 reportable small business and farm lending by loan size:
Table9
M&| BANK SOUTH CENTRAL’S
1998 DISTRIBUTION OF SMALL BUSINESSAND SMALL FARM LOANSBY LOAN SIZE
IN THE ASSESSMENT AREA
L oan Value Category Small Business Small Farm
#of Loans Per centage of #of Loans Per centage of
L oans L oans
< $100,000 268 80% 226 83%
> $100,000 but < $250,000 41 12% 37 14%
> $ 250,000 up to $1 million 28 8% 8 3%
Total 337 100% 271 100%

A sgnificant mgjority of the bank’s smdl businesslending isin origind amounts of $100,000 or less. In
addition, 82% of smd|l business loans and 98% of smal farm loans were originated to businesses and
farms with revenues of $1 million or less. While the bank’s small business and farm lending was strong,
the bank’s overdl share of these businesses in the assessment area was significant aswell. M&I Bank
South Centrd originated gpproximately 51% of the number of dl reportable smdl business and
approximately 85% of al reportable small farm loan originations in the assessment area. The bank is

ranked number 1 or 2 in both countiesin both categories based upon the aggregate of dl small business
and smdl farm loan reporters. 1ts most Sgnificant competition is from its affiliates, including M&1 Bank
of Mayvillein Mayville and M&1 Bank South in Janesville.

The following table details the bank’ s distribution of 1999 reportable small business and farm lending by
loan 9ze:

Table 10
M& 1 BANK SOUTH CENTRAL’S
1999 DISTRIBUTION OF SMALL BUSINESSAND SMALL FARM LOANSBY LOAN SIZE
IN THE ASSESSMENT AREA

L oan Value Category Small Business Small Farm
#of Loans Per centage of #of Loans Per centage of
L oans L oans
< $100,000 257 7% 210 83%
> $100,000 but < $250,000 43 13% 32 13%
> $250,000 up to $1 million A 10% 10 4%
Tota 334 100% 252 100%

The bank continued to provide a significant mgority of loansto small businesses and farms based on
both the percentage of loans having origina amounts of $100,000 or less, and the percentage of loans

to business and farms with revenues of $1 million or less.

In 1999, 81% of the bank’s smdl business
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loans and 98% of its smdl farm loans were to businesses and farms with revenues of $1 million or less,
The bank was aso a sgnificant participant in both its assessment areaand the two-county region asin
1998. 1n 1999, the bank’s small business lending represented 42% of dl reportable smal business
lending and 82% of dl reportable smal farm lending; the bank’ s performance by both dollar amount
and number of originations was one of the two highest in the two-county region.

Community Development L ending

The bank’ s community development lending is adequate. The bank extended $21,541 to low- and
moderate-income borrowers under the Jefferson County Community Housing Initiative (CHI). The
CHI program provides low cost home improvement loans for low- and moderate-income individuas;
the bank has committed a maximum of $50,000 under the program. The bank has aso extended
$40,000 under Dodge County’ s Homebuyer Assistance Program, a program that provides funds for
both a down payment and improvements on a 0% interest deferred payment plan to qualified
borrowers.

There are alimited number of community devel opment lending opportunities in the assessment area
according to bank management. Dodge and Jefferson County community representetives that were
contacted in conjunction with this exam supported thisview. Several community representatives stated
that there were low- and moderate-income families in the area; however, there were no affordable
housing or employment initiatives in which banks could participate. One community representative
dated that there is no concentration of low- or moderate-income individuas in the two-county region,
which may suggest the reason thereis limited activity in developing new affordable housing.

M& I Bank South Centra aso has a $650,000 |oan outstanding to the Health and Wellness Center of
Watertown (HWAC). Although the loan to HWAC does not quaify as acommunity development
loan, certain services provided by organizations housed at the location would qualify as community
development services. The Watertown Woman's Center (providesindividua and group counsding to
women and their families), Watertown Family Center (provides services to enhance the socid,
emotiond, physica and intellectua well-being of children and their parents), Jefferson and Dodge Head
Start, Rainbow Hospice, Big Brothers/Big Sisters and Dodge County Human Services (offering 0-3
year old programs) are available to dl members of the local communities. The agencies and HWAC
have set asde funds to subsidize the cost for those unable to pay for services. The bank’s significant
lending participation in this venture indicates management’ s desire to fulfill its community obligations.

The bank provides innovative products and has flexible lending standards designed to assist and meet
the credit needs of low- and moderate-income individuas and families and smal business and small farm
owners. The bank participatesin several government-sponsored loan programs. The bank made 21
loans through Farm Service Agency for $2.46 million, 11 loans through SBA for $400,000, 9 loans
through WHEDA for $513,000, 22 Federal Housing Adminigtration Loans (FHA) for $1.5 million, 37
Federd and State VA loans for $4.2 million, and 24 State Petroleum Environmental Cleanup Fund Act
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(PECFA) loans for $470,000.
CONCLUSION

The bank’s overal performance under the Lending Test is considered generdly strong based upon
severd factors. The bank’ s loan to deposit ratio is strong and is higher than that of its nationd peers
and dl but two of itsloca competitors. A significant mgority of itslending activity is originated within its
assessment area. Lending to businesses of different revenue sizes is strong; however, lending to low-
and moderate-income borrowers is adequate, given the demographic characteristics of the bank’s
asessment area. The bank’s community development lending is considered adequate, based upon its
lending under the two programs in which it participates. Nevertheess, discussons with community
representatives support the bank’ s generally strong performance with statements that the bank meets the
credit needs of the communitiesit serves. Furthermore, the bank participates in loan programs that are
innovative and responsive to its assessment aredl s credit needs.

INVESTMENT TEST

A review was conducted of the bank’s qudified investment and grant activity including responsiveness
to community development needs, to assess its performance under the Investment Test.

Qudified Invesment Activity

M&I Bank South Centra’ s community development investments and donations totaled $700 including
$350 in 1998 and 1999 to the Watertown East Community Project located in a housing facility for low-
income individuals. Community members contacted during the examination indicated thet there were
limited qudified investment opportunities within the assessment area.

Although donations to the following organizations do not qudify as investments, bank management
stressed that these organizations did, to an extent, aso benefit low- and moderate-income familiesin the
asessment area. These organizations included Jefferson County Head Start, local United Way
organizations and Big Brothers/Big Sisters. Tota donations to these organizations exceeded $10,000 in
1998 and 1999 and more than $15,000 through September 30, 2000.

Responsveness to Available Opportunities

The bank’ s current opportunities to respond to community development initiatives are limited, according
to community representatives, however, there were a smal number of agencies that serve low- and
moderate-income families. The bank should investigate these opportunities further including one that
was in the process of obtaining approva to provide housing for low-income individuas.

CONCLUSION
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The bank’ s performance under the Investment Test is considered adequate. The level of the bank’s
total qualified investments and level of respongveness to the assessment area needs is considered
adequate despite the limited number of opportunities for it to make quaified investments or donationsin
its assessment area

SERVICE TEST

The assessment of the bank’ s performance under the Service Test includes an evauation of the
accesshility of its delivery systems; reasonableness of business hours and services in meeting the needs
of its combined assessment area; opening and closing of branch locations; and the level of community
development services.

Retail Banking Services

M& 1 Bank South Centrd is afull-service bank with 3 bank locations and 2 ATMs located within its
asessment area. Bank customers may also conduct banking business a any one of more than 200
ATM locations within the state operated by M&| affiliates at no cost. The bank provides a variety of
conventiona and government loan products, various checking and interest-bearing deposit accounts,
and cash management and investment services. The bank’s Basic Checking account is alow fee/no
minimum balance checking account to benefit low- and moderate-income individuas. The bank
provides dternative ddivery of banking services through its personal computer home banking; Ml Line,
atoll-free 24 hour account access system; and M1 Direct, atoll-free customer service hotline available
24 hours aday.

Digribution of Branches Among Geographies

The bank’ s assessment area is composed entirely of middle- and upper-income BNAs. Thefollowing
table details the bank’ s branch and drive-up facility locations, the income levels of the communitiesin
which they are located, and the days and hours of service.

Table11
M& | BANK SOUTH CENTRAL’S
BRANCH NETWORK
BRANCH LOCATION COUNTY/ | INCOME HOURS OF OPERATION
BNA LEVEL
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Beaver Dam Dodge Middle Lobby: 9:00am — 4:30pm Monday — Thursday
120 Park Avenue 9610.00 9:00am — 6:00pm Friday
(ATM on site) 9:00am - 12:00pm | Saturday
Drive- 8:00am — 5:00pm Monday —Thursday
up: 8:00am — 6:00pm Friday

9:00am — 12:00pm Saturday

Juneau Dodge Middle Lobby: 9:00am — 4:00pm Monday — Thursday
146 South Main Street 9611.00 9:00am — 6:00pm Friday
Drive- 8:00am — 4:00pm Monday — Thursday
up: 8:00am — 6:00pm Friday

9:00am — 1:.00pm Saturday

Watertown Jefferson Middle Lobby: 9:00am — 5:00pm Monday — Thursday
205 North 2™ Street 9902.00 9:00am — 6:00pm Friday
(ATM on site) 9:00am — 12:00pm Saturday
Drive- 7:30am — 6:00pm Monday — Friday
up: 7:30am — 12:00pm Saturday

The bank’ s office and drive-up hours are reasonable given the needs of the communities within which it
operates.

Record of Opening and Closing Offices

The bank has not opened or closed branches since the previous CRA examination.

Community Deve opment Sarvices

The bank has provided limited community development services within its assessment area Since 1998
duein part to the limited opportunities in the assessment area. The following, however, are asmall
representative sample of services provided by the bank:

A bank representative is a board member of the Beaver Dam Economic Development Corporation.
A bank representative is amember of the Dodge County Revolving Loan Committee that provides
financing for dart up busnesses. Thisindividud isinvolved with the Beaver Dam Chamber of
Commerce, and the Dodge County Board of Redtors, which providesfair housing information to
redltors.

An officer of the bank served asthe past president of the Watertown Chamber of Commerce and is
currently the treasurer of an organization that hel ps promote new business development in the area.

CONCLUSION

The bank’ s performance under the service test is consdered generadly strong. The bank’s ddivery
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systems, including dectronic ddlivery systems and branches, are easily accessible to BNAs within its
assessment area. There are limited opportunities for community development servicesin particular.
Bank staff did provide alargelist of organizationsin which bank staff participates; alimited number
qualify as community development services.

GENERAL

The bank isin compliance with the substantive portions of antidiscrimination laws and reguletions,
including the Equa Credit Opportunity and Fair Housing Acts. A sgnificant portion of consumer loan
underwriting has been centralized, which has been reviewed in a separate examination of centralized
loan underwriting functions. The bank has devel oped standards, policies and practices in compliance
with the regulations and has gpplied them in a consstent manner.  Interviews with community
representatives revealed no evidence of prohibited discriminatory lending activity.



