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GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institutions record of neeting the credit needs of its
entire comunity, including | ow and noderate-inconme nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such exam nation,
the agency nust prepare a witten evaluation of the institutiors record of neeting
the credit needs of its conmunity.

This docunent is an evaluation of the CRA performance of First Virginia Bank-Clinch
Val l ey, Richlands, Virginia, prepared by The Federal Reserve Bank of Ri chnond, the
institutions supervisory agency, as of October 6, 1997. The agency eval uates
performance in the assessnent area as delineated by the institution, rather than

i ndi vi dual branches. This assessnent area evaluation may include the visits to
some, but not necessarily all, of the institution's branches. The agency rates the
CRA performance of an institution consistent with the provisions set forth in
Appendi x A of 12 CFR Part 228.

| NSTI TUTI ONS CRA RATING This institution is rated Satisfactory.

First Virginia Bank-Clinch Valley primarily serves its assessment area through
direct lending and offers a variety of credit products. A mpjority of the banis

| oans were originated within the assessment area, and the geographic distribution
of loans is considered reasonable. Furthernore, the banks lending to | ow and
noder at e-i ncome individuals and businesses with revenues less than $1 nillion neets
expected performance in relation to area denographics. The institutios |evel of
responding to community devel opnent needs through its investment activities is
consi dered nore than reasonable. Delivery systens and branch | ocations are

consi dered readily accessible, and participation in conmunity devel opment services
i s considered reasonabl e.



The following table indicates the performance |level of First Virginia Bank-Clinch
Valley with respect to the |lending, investnent, and service tests.

First Virginia Bank-Clinch Valley

PERFORMANCE
LEVELS PERFORMANCE TESTS
LENDI NG TEST * | N\VESTMENT TEST SERVI CE TEST
Qut st andi ng
Hi gh Satisfactory X X X

Low Satisfactory

Needs to | nprove

Subst anti al
Nonconpl i ance

* The lending test is weighted nore heavily than the investnment and service tests
when arriving at an overall rating.



DESCRI PTI ON OF | NSTI TUTI ON

First Virginia Bank-Clinch Valley operates three offices in Buchanan, Russell, and
Tazewel | Counties, Virginia. The institutions parent hol di ng conpany, First
Virginia Banks, Inc., is located in Falls Church, Virginia. As of Septenber 30,
1997, the bank had $77 million in assets of which 74% were | oans. The |oan
portfolio as of this date was conprised of 37%real estate secured (including
consumer and business), 5% commrercial/agricultural, 57% consuner, and 1% ot her.
The bank=s previous CRA rating was satisfactory.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE TESTS:
LENDI NG TEST

The bank primarily serves its assessnent area through direct |Iending and offers a
variety of credit products. During a six-quarter period endi ng September 1997, the
quarterly average | oan-to-deposit ratio for all banks headquartered in nonmetro-
politan areas of Virginia and of simlar asset size to First Virginia Bank-Clinch
Val l ey ranged from66%to 72% The banks average | oan-to-deposit ratio for the
previous six quarters is 85% and is considered nore than reasonabl e given the
institutions size, location and financial capacity.

As identified in the CRA Public File, a full range of credit products is offered

i ncluding | oans for small business, comrercial, consuner, residential nortgage,
honme inprovenent, residential construction, and agricultural purposes. Long-term
nort gages and Government sponsored | oans are offered through the banis two
nortgage affiliates, First Virginia Mrtgage Conpany (FVMC) and First General

Mort gage Conpany (FGMO) .

The followi ng chart depicts the banks | ending activity from January 1, 1996,

t hrough June 30, 1997, by nunber, dollar amunt, and percentage for the types of
credit listed. The table also includes |loan activity originated within the banis
assessnment area by its bank and nortgage affiliates.

First Virginia Bank-Clinch Valley Loan Originations 1-1-96 to 6-30-97
Tot al Tot al
Nunber Dol | ar
of Per cent age Ampount Per cent age of
Description Loans of Lendi ng (000s) Lendi ng
Smal | Busi ness/
Smal | Far nt 253 6% $4,912 9%
Home Equity 75 2% $2, 554 5%
Mot or Vehicl e 2,525 58% $33, 731 62%
Ot her Consuner Secured 630 14% $4,918 9%
Ot her Consuner
Unsecur ed 699 16% $1, 365 3%
Mor t gage 164 4% $6, 757 12%
Total s 4,346 100% $54, 237 100%

* Information about these loans is required to be collected by the institution.
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As illustrated above

and dol | ar

excl usi ve of nortgage | oans,
amount (79% of

the mpjority of the nunber

| oan originations was for consuner purposes.

(90%

The

institutions lending activity is considered responsive to assessnent area credit

needs.

The institutiors vol ume of

| endi ng,

exclusive of affiliate | oans,

from January 1,

1996, to June 30, 1997, is represented in the follow ng table by nunber and doll ar
anmount s.
Comparison of Credit Extended Inside and Qutside the Assessnent Area
Smal |

Busi ness/ Far nt Consuner Mor t gage Tot al

Inside | Qutside| Inside [ Qutside| Inside | Qutside ] I nside | Qutside
Number of
Loans 227 11 2,441 967 143 7 2,811 985
Per cent age
of Loans 95% 5% 2% 28% 95% 5% 74% 26%
Anmount of
Loans (000s) $4, 350 $331 $22,774 | $12,698 | $5, 331 $309 $32,45 | $13, 338
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Per cent age
of Amount 93% 7% 64% 36% 95% 5% 71% 29%

* Information about these loans is required to be collected by the institution.

As presented above,

smal |
assessnent
assessnent

ar ea.

Overal |,

The geographic distribution of

i ncone individuals and businesses with revenues of

progr ans.

The overal |

rating of the institution under the |ending test

| NVESTMENT TEST

The institutiors |evel

i nvest ment

benefit

activities is rated high satisfactory.

a mpjority of the nunber
| oans have been provided to area residents.

busi ness/farm (95% and nortgage (95%
t he percent age of

(749 and dol |l ar
Furt her nor e,

| oans is discussed in detai
eval uati on and is consi dered reasonabl e.

a substanti al
| oans were originated within the
| oans extended within the bani
area is considered responsive to conmunity credit needs.

| at er

in this

amount (71% of tota
portion of

The banks | ending to | ow and noderate-
less than $1 mllion neets
expected performance in relation to area denographi cs.

In addition,
institution has denmonstrated a responsiveness to the credit needs of
area through product flexibility,

t he

its market
i ncludi ng of fering Government sponsored | oan

is high satisfactory.

of responding to community devel opment needs through its
The bank has investnents in
qual i fi ed organi zati ons and provi des donations to a variety of associations that

| ow- and noder at e-i ncome i ndi vi dual s.
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SERVI CE TEST

The overall rating of the institution under the service test is high satisfactory.
Del i very systems, branch |ocations, and the hours of operation are considered

readi ly accessible and convenient to all portions of the assessnment area. The

bank=s participation in community devel opnment services is considered reasonable

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair
housing and fair I ending aws and regul ations were identified. Adequate policies,
procedures, and training prograns have been devel oped to support nondiscrinnation
in lending activities.



NONMETROPOL| TAN ASSESSMENT AREA
(for nonnetropolitan areas with some or all assessnent areas
revi ewed using the exam nation procedures)

DESCRI PTI ON OF THE | NSTI TUTI ONS OPERATI ONS | N ASSESSMENT AREA:

First Virginia Bank-Clinch Valley serves one assessnment area which enconpasses al
of Buchanan and Tazewel|l Counties and a portion of Russell County, Virginia.
Wthin Russell County, block numbering areas (BNAs) 9901, 9904, and 9905 are
included within the assessnment area. A total of 21 BNAs conprise the |oca
communi ty, of which 11 are noderate-incone and ten are mddl e-i ncone. The banis
mar ket contains no | ow or upper-incone BNAs. According to 1990 census data, the
assessnment area has a popul ati on of 92,508 and a nmedi an housi ng val ue of approxi -
mately $46,957. The owner-occupancy rate of 72% for the assessment area is higher
than t he owner-occupancy rate of 65% for nonmetropolitan areas of Virginia. |In
addition, the concentration of nobile homes in the assessnment area (28% is nearly
doubl e that of nonnetropolitan Virginia (15%. The 1997 nedian famly incone for
nonmetropol itan areas of Virginia is $34, 800.

The followi ng table provides denpographics for the assessment area by the income
| evel of families and the percentage of population living in BNAs of varying income
| evel s.

Low | Moderate- | M ddl e- | Upper -
I nconme I ncone I ncome | I ncone Tot al
Per cent age of Area Fanilies by
I ncome Level 29% 21% 20% 30% 100%
Per cent age of Popul ation
Residing in Census Tracts by
I ncone Level of Tract 0% 52% 48% 0% 100%
Buchanan, Russell, and Tazewel|l Counties are located in the southwest portion of

the Cormonweal th al ong the West Virginia border. Although enpl oyment opportunities
are provi ded by service, manufacturing, and agricultural enterprises, the |loca
econony has historically relied heavily on the declining coal mning industry. The
l[imted enpl oyment opportunities and few new industries are reflected in the ares
hi gh unenpl oyment rates. As of Septenber 1997, the unenploynment rates for the
respective Counties of Buchanan, Tazewell, and Russell were 14.1% 8.9% and 10.4%
These rates are substantially higher than the Commonweal tks jobless rate of 4.1%

A community contact was recently made with a representative froma |ocal economc
devel opment organi zation to further assist in evaluating the bank CRA perfor-
mance. The contact expressed concern about the future economc viability of the
area and indicated that |ocal banks are adequately neeting the credit needs of the
mar ket area.



CONCLUSI ON W TH RESPECT TO PERFORMANCE TESTS | N ASSESSMENT AREA:

LENDI NG TEST

Geographic Distribution of Loans

The geographic distribution of

the inconme | evel of the BNA.
contains no | ow or

loans is reflected in the follow ng tables.
tables represent the institutions |Iending within the assessment
As previously mentioned,
upper -i ncone BNAs.

The
area according to
the bank | ocal community

Distribution of Small Business/Farm Loans by Inconme Level of the BNA
(I'ncludes Affiliate Lending)
Moder at e- M ddl e-
| ncone | ncone Tot al
Total Number of Loans 99 143 242
Percent age of Total Loans 41% 59% 100%
Total Anmpunt of Loans (000s) $2, 061 $2,521 $4, 582
Percent age of Total Loans 45% 55% 100%
Di stribution of Consuner Loans by Income Level of the BNA
(I'ncludes Affiliate Lending)
Moder at e- M ddl e-
| nconme | nconme Tot al
Total Number of Loans 1,314 1, 648 2,962
Percent age of Total Loans 44% 56% 100%
Total Anmpunt of Loans (000s) $13, 010 $16, 857 $29, 867
Percent age of Total Loans 44% 56% 100%
Di stribution of Mirtgage Loans by Income Level of the BNA
(I'ncludes Affiliate Lending)
Moder at e- M ddl e-
| ncone | ncone Tot al
Total Number of Loans 66 91 157
Percent age of Total Loans 42% 58% 100%
Total Anmpunt of Loans (000s) $2, 275 $4, 174 $6, 449
Percent age of Total Loans 35% 65% 100%




Overall, 44% (1,479/3,361) of the banks |oans originated within the assessnent

area were extended to individuals and businesses |ocated in noderate-income BNAs.
This level of lending is slightly lower than the proportion of the population (52%
residing in such geographi es.

G ven the | ocal econom c conditions and the size and | ocation of the institution,
t he bank=s overall |oan distribution is considered satisfactory.

Borrower's Profile

The following charts illustrate the distribution of consumer and snal
busi ness/farm | oans extended in the assessnent area by income |evel of the borrower
or to businesses of different sizes.

Di stribution of Consuner Loans by Incone Level of Borrower
(I'ncludes Affiliate Lending)

Low- Moder at e- M ddl e- Upper -

| ncone I ncone I ncone I ncone Tot al
Total Nunber of Loans 388 708 862 942 2,900
Percent age of Tota
Loans 13% 24% 30% 33% 100%
Total Anmpunt of Loans $2, 556 $5, 314 $8, 109 $13, 558 $29, 537
Per cent age of Tota
Anpunt 9% 18% 27% 46% 100%

As depicted in the table above,
| ow- and noderate-income borrowers is | ower than the representation of such

fam lies (50%
al so anal yzed by incone | evel

living within the assessment area.
of the borrower.

the percentage of consuner

Affiliate nortgage | ending was
O the 14 nortgage | oans ori gi nated

within the assessnent area by affiliates from January 1,

1997,

The bank al so provi des severa
residents.

Aut hor i

ty Title |

in the property to be inproved.

Mobi | e homes often provide housing for
previously mentioned,
assessment

eval uat

In addition,

i on,

| ender.

products which target
First Virginia Bank-Clinch Valley is an approved Federa
home i nprovenent
underwiting criteria than traditiona

| oans through the Stafford and Pl us prograns.
| oans for $262,193 have been provided to eligible students since the previous

eval uat

i on.

A total

1996,
14% (2/14) were extended to noderate-income borrowers.

| ow- and noderate-inconme fanilies,
nobi | e home occupancy is substantially higher
area than in nonnetropolitan areas of Virginia.

| oans (37% extended to

t hrough June 30,

| ow- and noder at e-i ncone

Housi ng

Thi s program has | ess stringent
financing and requires little or
Three | oans totaling $27,650 have been extended
under this program since the previous eval uation

in the

Since the previous

33 nobile hone | oans totaling $439, 637 have been provided

the institution is active in providing Government guaranteed student
of 71 Stafford and Pl us

no equity

and as



Distribution of Lending by Loan Ampunt and Size of Business or Farm
(I'ncludes Affiliate Lending)

>$100, 000 -
$0 -$100, 000 $250, 000 >$250, 000 Tot al

Total Revenues <

$1 MIlion 231 98% 2 1% 1 < 1% 234 99%
Total Revenues >

$1 MIlion 2 1% 0 0% 0 0% 2 1%

Total s 233 99% 2 1% 1 < 1% 236 100%

As illustrated above, 99% (234/236) of the small business/farmloans in the
assessnment area were provided to businesses with revenues of $1 nillion or |ess.
Furt hernmore, 98% of the 236 snmall business/farm | oans were to borrowers with
revenues not exceeding $1 million and for an anount of $100,000 or |ess. The bank

continues to offer Small Business Administration (SBA) |oans although no such | oans
have been extended since the previous eval uation.

G ven the product lines offered by the institution and its affiliates, the
distribution of loans to borrowers of different inconme |levels and to busi nesses of
different sizes is considered nore than reasonable and reflects the banis efforts
to neet the credit needs of all segments of its comunity.

Communi ty Devel opnent Loans

To the extent the bank may have originated any additional |oans for community
devel opment purposes, such financing has been reported as small business | oans or
nort gage | oans.

| NVESTMENT TEST

The bank has invested $380,000 in the Virginia Housing Devel opnent Authority
(VHDA). The VHDA acts as a public nortgage lending institution assisting |ow and
noder at e-i ncome people with various housing needs including single-fanily hone
financing, rental housing funding, and the adninistration of Federal Section 8
subsi di es.

In addition, contributions totaling $3,000 were provided to several organizations
or programs which primarily serve | ow and noderate-incone residents of the
assessment area. These donations include:

C Good Sanaritan Food Pantry which provides food to | ow and noderate-incone
fam | i es and individuals.

C Sout hwest Community College, a scholarship fund contribution which aids
needy students with education costs.

C Richlands H gh School Schol arship Fund which assists |ocal |ow or
noder at e-i ncome students in financing coll ege expenses.



SERVI CE TEST

Accessibility of Delivery Systens

Delivery systenms are accessible to all portions of the assessnent area. Automated
Tel l er Machines (ATMs) are located at each of the three branches. These ATM

| ocations provide local residents with 24-hour nationw de network access. One of
the ATMs is |located at a branch within a noderate-income BNA. Tel ephone and nmi
banki ng services are al so available to provide custoners with greater accessi-
bility.

Branch Locations and Hours of Operation

Branch | ocati ons and busi ness hours are considered conveni ent and nmeet the needs of
the assessnment area with two branches offering Saturday hours. All three branches
mai ntai n | obby hours until 6:00 p.m on Fridays. First Virginia Bank-Clinch
Val | eys=s branches are accessible to all areas of the community, and as previously
mentioned, one is |located within a noderate-income BNA. While no branches have
been opened or closed since the previous evaluation, a branch closing policy has
been adopted as required by the Federal Deposit |nsurance Corporation |nprovenent
Act of 1991.

Communi ty Devel opnent Services

The bank provides Governnent check cashing for noncustoners at no charge. Free
checking is provided to senior citizens, students, or to custoners who receive at
| east one direct deposit per nonth.

The institutiors provision of conmunity devel opnent services is considered

reasonabl e gi ven the denographi cs and opportunities available within the assessment
ar ea.
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