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GENERAL | NFORMATI ON

The Community Rei nvestnment Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of neeting the credit needs of its
entire community, including | ow and noderate-income nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such exami nation, the
agency nmust prepare a witten evaluation of the institution's record of neeting the
credit needs of its conmunity.

This docunent is an evaluation of the Community Rei nvestnment Act (CRA) performance of
Regency Bank, Richrmond, Virginia, prepared by The Federal Reserve Bank of Ri chnond,
the institution's supervisory agency, as of February 18, 1997. The agency rates the
CRA performance of an institution consistent with the provisions set forth in Appendix
A of 12 CFR Part 228.

INSTITUTION' S CRA RATING This institution is rated Satisfactory.

The bank's | oan-to-deposit ratio is considered nore than reasonable given its
financial capacity, location, and demand for credit in the area. A nmpjority of |oans
sanpl ed during the exanination were extended to borrowers residing within the
assessnment area. The institution's lending to | ow and noderate-i ncome borrowers and
to businesses with revenues under $1 million denonstrates an overall satisfactory

| evel of performance. Additionally, the geographic distribution of |oans inside the
assessnment area appears reasonable given | ocal denmographics.
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DESCRI PTI ON OF | NSTI TUTI ON

Regency Bank operates three offices within the City of R chnond, Chesterfield and
Henrico Counties, Virginia. As of Decenmber 31, 1996, the bank had $72 million in
assets, of which 66% were | oans. Various deposit and | oan products are avail abl e
t hrough the institution including | oans for comercial, small business devel opnent,
residential nortgage, and consuner purposes. The |loan portfolio as of Decenber 31,
1996, was conprised of the follow ng: 68%comercial, 17%real estate secured
(consuner and business), and 15% consumer. Based on the number of | oans extended,
busi ness | oans have been identified as the bank's primary | ending product. The
institution's previous CRA rating was satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

The institution's assessnent area includes the follow ng census tracts within the City
of Ri chmond and Henrico and Chesterfield Counties:
Richnond City

Henri co County Chesterfield County

101.98 to 104.00 2001.01 to 2004.04 1009. 02
111. 00 2004.07 to 2007.98 1009. 94
205. 00 2008. 04 to 2008. 05

302.00 to 506.00
701.00 to 703.00
704. 00

The assessnment area contains 74 census tracts, of which 70 are populated. O the
popul at ed geographi es, six are |owincome, 16 are noderate-incone, 26 are niddl e-

i ncone, and 22 are upper-incone. According to 1990 census, the market area has a
popul ation of 226,530 and is |ocated within the Ri chnond Metropolitan Statistical Area
(MSA). The 1996 nedian famly income for the MSA is $49, 300.

The follow ng table provides assessnment area denographics by the income |evel of

fam lies and the percentage of population living in census tracts of varying incone
levels. As illustrated by this chart, a mpjority of famlies within the market (78%
are mddl e- and upper-incone and 69% of the popul ation reside in niddle- and upper-

i nconme census tracts.

Low- Moder at e- M ddl e- Upper - Tot al
I ncone I ncone I ncone I ncone
Percent age of Area
Fam lies by Incone 4% 18% 36% 42% 100%
Level
Per cent age of
Popul ation Residing in
Census Tracts by 15% 16% 22% 47% 100%
I ncome Level




The | ocal econony is diverse with a m xture of manufacturing, service, and gover nment
enpl oyment opportunities. The current unenploynent rates for the City of Ri chnond,
and Chesterfield and Henrico Counties are 4.5% 2.9% and 2.7% respectively. The
current jobless rate for the Commonwealth of Virginia is 3.9% Community contacts
were perfornmed with representatives froma |ocal housing organization and | oca
government to further assist in evaluating the bank's CRA performance. The contacts

i ndi cated the need for additional housing | oans and educational progranms for residents
of | ow and noderate-income areas.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio for the previous six quarters is 83%and is

consi dered nmore than reasonabl e given the bank's financial capacity, size, and current
| ocal economic conditions. The bank's level of lending is responsive to the area's

| oan demand. The average | oan-to-deposit ratio for banks headquartered in a
nmetropolitan area of Virginia and of simlar size to Regency Bank is 71%

LENDI NG | N ASSESSMENT AREA

A review of 111 | oans was conducted to determ ne the volune of lending within the
bank's assessment area. The sanple included 64 business and 47 consuner |oans. As
illustrated by the following chart, a majority of the nunber and dollar anpbunts of the

sanpl ed | oans have been provided to borrowers residing within the assessnent area.

Conparison of Credit Extended Inside and Qutside of Assessnent Area

| nsi de Assessnent Qut si de Assessment Tot a
Ar ea Ar ea

Total Nunber of 78 33 111
Loans
Percent age of Tot al 70% 30% 100%
Loans
Tot al Anmount of $8, 704 $2, 833 $11, 537
Loans(000's)
Percent age of Tot al 75% 25% 100%
Amount

LENDI NG TO BORROWERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT Sl ZES

The following charts illustrate the distribution of the sanpled business and consuner
| oans extended within the assessnment area to businesses of different sizes and by
i ncome | evel of borrower.



Distribution of Loans by Size of Business

Revenues < $ 1 Revenues > $ 1 Tot al
M11lion M11lion

Tot al Nunmber of 34 12 46
Loans
Percent age of Tot al 74% 26% 100%
Loans
Total Anopunt of $4, 490 $1, 982 $6, 472
Loans
Percent age of Tot al 69% 31% 100%
Anmount

The high percentage (749 of the number and dollar ampunt of |oans provided to
busi nesses with gross revenues of $1 million or |ess denpbnstrates the bank's
responsi veness to small business credit needs.

Distribution of Loans by Incone Level of Borrower

Consuner _Loans
Low- | ncone Moder at e- M ddl e- Upper - I ncone Tot al
| ncone | ncone

Tot al Nunber 1 1 1 28 31
of Loans
Per cent age 3% 3% 3% 91% 100%
of Tot al
Loans
Tot al Anpunt $15 $300 $12 $1, 897 $2, 224
of
Loans(000's)
Per cent age 1% 13% 1% 85% 100%
of Tot al
Loans

The vol une of consuner

| oans extended to | ow and noderate-inconme residents (6%

significantly | ower than the representation of such families within the assessnent

area (229% .
respectively.

M ddl e-
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Consumer
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the mpjority of the




GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of loan files also included an anal ysis of |ending ambng vari ous census
tracts within the institution's assessnent area. The followi ng charts illustrate the
di stribution of sanpled business and consuner |oans according to inconme |evel of
census tract.

Distribution of Loans in Assessnent Area by |Incone Level of Census Tract
Busi ness Loans

Low- | ncone Moder at e- M ddl e- Upper - I ncone Tot al
I ncone I ncome

Total Number 9 6 12 19 46
of Loans
Per cent age 20% 13% 26% 41% 100%
of Tot al
Loans
Tot al Anpunt $1, 961 $514 $727 $3, 270 $6, 472
of
Loans(000's)
Per cent age 30% 8% 11% 51% 100%
of Tot al
Loans

Distribution of Loans in Assessnent Area by Incone Level of Census Tract
Consuner_Loans

Low- | ncone Moder at e- M ddl e- Upper - I ncone Tot al
I ncome I ncome

Total Number 0 2 5 25 32
of Loans
Per cent age 0% 6% 16% 78% 100%
of Tot al
Loans
Tot al Anpunt $0 $120 $140 $1, 972 $2, 232
of
Loans(000's)
Per cent age 0% 6% 6% 88% 100%
of Tot al
Loans




The geographic distribution of |ending for business |oans is considered reasonable

gi ven the |l ocal population residing within geographies of various incone |levels. The
per cent age of business | oans extended in | ow and noderate-income census tracts (33%
is slightly higher than the market popul ation (31% residing within such areas.

Al t hough only 6% of consuner | oans were extended to | ow and noderate-income
borrowers, the bank's lending efforts, as previously mentioned, are primarily focused
on neeting the credit needs of new and existing business custoners.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of the fair housing
and fair lending |laws and regul ati ons were identified. Technical violations of the
Equal Credit Opportunity Act's Regulation B and the Home Mortgage Disclosure Act's
Regul ation C were noted. Adequate policies, procedures, and training progranms have
been devel oped to support nondiscrimnation in lending and credit activities.



