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GENERAL NFORMATDON

The Community Reimestment Act (CRA) requires each tTderal financiall supe n4sory
agency t use it autorty when examining financiall institutions subpct O it
supenJsion, to assess te institution3 record of meeting te credit needs ofits entire
com m unity, inc kding bw - and m ode rate-incom e neigh bor oods, consisentw it saf and
sound operation of e institution. Upon concBision of each examination, te agency
mustprepar awnten enalbaton ofte instituton? record ofmeeting e creditneeds
ofits com m unity.

This documentis an enaliation of tte Com m unity Reinvestment Act (CRA) pe rform ance
of Chyton Stat Bank, Chyton, Ok Bhoma, prepard by te FderalResene Bank of
Kansas City, t e institution3 supen4sory agency, as of August 30, 1999. The agency
raks tte CRA performance of an institution consisentwit te prousions set fort in
Appendix A o 12 CFR Part228.

NSTITUTONS CRA RATING: This institution is ratd Satis factory.

The bank has a satisfactory record of he bping o meet e credit needs of it entire
assessmentarea in a manner consisentwit it resources, capabilies, and operating
phibsophies. A maprty of te bank I bans are ornginatd wit in its assessment area.
The bank's distribution of bans among bw- and m oderat-income borrowers and small
businesses refllcts an exce Ent pene tration. I additon, te bank's ban-to-de posit ratio
is considered rasonabll, gihen te instituton's size, bcalleconomic factors, and
assessmentarea creditde mand.
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DESCRIPTON OF INSTITUTON

Chyton Stat Bank is bcatd in Chyton, Ok Bhoma, a own wit a popuhtion of 636
based on 1990 Census data. Community officiall estmat t at Chyton has grown 1©
approximat ¥ 900 peopll as of te dat of te complnce examination. The bank’s
office at te comer of Dimsion and Law son Steets is readikb accessibl © te entre
community. The facilty ofers bott dr\e-up € Br windows and an automatd t Hr
mach ine (ATM) The bank has no ot erbranches or ATMs.

Based on its financia Bcondition, size, and credit productoflerings, tte bank has te abi My
O meette creditneeds ofits assessmentarea. According o te bank’'s Mara 31,
1999 ConsoMatd Reports of Condition and hcome (CaBMReport) te bank 3 assets
totalld H8,121M, ofwhich net bans com prised 95,322M or 34.9 percent The bank is
primarik a commercialland consumer EInder, butoflers a \ariety ofproducts b meette
creditneeds ofits assessmentarcea. Tabl 1 iBstrats te compositon of e bank's
ban portdo b as a percentage ofgross bans as ofMarch 31, 1999.

Tabll 1
TH E BANK'S LOAN PORTRO LD

Loan Type Am ount (9900) | R recentof Total
Commercial 1,911 31.0
Consumer 1,505 24.3
Farm knd or Agricu lural 1,458 23.6
1-4Famik Residental 1,244 20.1
Otier 41 1.0
TOTAL 6,159 100.0

No Bgallor financiallfactors existt atwoull hinder tte bank 3 abily b meette credit
needs ofitt assessmentarea. The bank 3 CRA performance was hstre\ewed by te
FederalResene on December2, 1996, when a rating of “Satisfactory”w as assigned.

DESCRIPTON OF TH E BANK'S ASSESSMENT AREA

Chyton Stat Bank's assessmentarea, bcatd in e soutteasttm comer of Ok hhom a,
consists of one moderat-income bbck numbering area (BNA) in Pushm atah a County.
The assessmentareais comprised ofte nortem tird ofte county. Chyton is bcatd
40 mills sout of McAllstr and 30 mills nortt of e Pushmataha county seat of
Antlrs.
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The assessmentareais sparse § popubktd, and 1990 Census Bureau data indicatd t at
te popubktion was onk 2,277. Mor rcentdata indicattd t att e Pushm atah a County
popu ktion increased 5.3 percent from 1990 t© 1998, whill te stat’s popuktion grew
6.4 percentduring te same period. kh additon, tere is are htne ¥ hrge percentage of
e Berf in e assessmentarea.

The assessmentarea economy has notbeen in a growt mode, and tte area economy
has been onk s bh th outpaced by tte county as awholl. According to 1990 Census
data, te median-famik income fortie arawas H4,500, which is on¥ 60.1 percentof
te median-fam ik income of 24,139 for statwide ruralareas. PFushim atah a County’s
m edian-income at$l6,607 is 68.8 percentofstatw ide rurallareas.

The assessment area popu bktion is predominanth bw-income, exen when compared t
te county as awholl, and especial} compared to aBrurallareas in te stat. Low-
income famiks in e assessmentarea comprised 41.1 percentof te totalnumber of
famiks in 1990, as compared o e county wit 32.1 percent of bw-income famiks.
Statwide ruralfamiks in Ok Bhhoma averaged 22.2 percent bw-income. Atte same
time, upperiincome famiks in e assessmentarea comprised onk 17.4 percentofte
talnumber of famiks, Iss tanhaFofte 40.6 percent for upper-income famiks in
te stakwide rurallareas.

Ara charactristics based on 1990 Census data arr summarized in Tab8 2 and ar
compared witt Pushm atah a County and w it statw ide rurallarras in Ok i om a.
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Tabll 2
BANK'S ASSESSMENT AREA CH ARACTERISTICS
COMPARED TO COUNTY & STATEW DE RURALAREAS
TractSum m ary
Assessment Statw ide
Ara County Rural
Tota INum ber of Tracts 1 3 NA
Num be r of M ode rate -lhcome Tracts 1 3 NA
Ihcome Summ ary
Median Fam i} hcome 4,500 6,607 4,139
Percentlow -lhcome Famiks 41.1 32.1 22.2
Prcentage Be bw Ponerty Lene | 29.3 25.3 16.4
PrcentModerat-hcome Famiks 22.7 26.1 17.2
PrcentMidd B-lhcome Famiks 18.9 19.3 19 .9
P rcentUpper-hcome Famiks 17.4 22.5 40.6
Unem p bym entSum m ary
Labor Force Popu ktion (AssessmentAra) 1,022 4,302 551,673
P rcentUnempbyment 13.9 11.6 7.5
Misce Bhneous Ihhfom ation
Tota IPopu htion 2,777 10,997 1,275,743
P rce ntage Popu ktion Age 65 oro\er 20.7 18.9 16.7
Tota M ousing Units 1,277 5,190 343,743
P rce ntage Ow ne r-O ccupie d/Tota lUnits 69.5 64.5 60.8
P rcentage Renta lUnits o Tota lUnits 17.0 19.7 22.7
Peree nlage \VacantUnits to Tota lUnits 13.5 15.8 16.5

h 1990, te bank 3 assessmentarea contained a h igh e r conce ntration of ow ne r-occupie d
housing units (69 .5 percent) t an statw ide rurallareas (60.8 percent), and more mobil
homes (16.4 percent) t an staktwide ruralaras (13.4 percent). Community contacts
indicatd t at anaibbl rsidentalrralestat, and rentalhousing in particubr, were
exteme § scarce in te county and in Chyton. The area's housing shortage was
comoboratd by Census statistics indicatng a Bbwer num ber of vacant and boarded-up
units com pared to statw ide rurallarras. Nonet e Iss, comm unity contacts indicatd t at
contractors are unw ilihg o buill housing in te area because itis notprofitabl. Census
figures in 199 0 indicated t atti e median-gross rntin te assessmentarawas $H87, as
compared to 291 forstattw ide rurallaras.

Unempbymentrmains consisentl higherin e assessmentara t anin te county and
statwide ruralaras. h 1990, te aread 13.9 percent unempbyment rak was
significanth highertan te county ratt of11.6 percentand te statwide rurallarea rat
of7.5 percent
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Regionall Economic hform aton Systms (REK) information shows tat Pushmatah a
County is re lBBnt on senjce industries for pbs and eamings, whill agricubure is
decreasing in im portance. Sardis Lake, buikby tte Amy Corps ofEngineers, is bcatd
10 mills nortt of Chyton, and attractt turist dollrs to te arca. Furtemore,
community contacts allo confimed te importance of tte Bke t tte community's
gconomy.

CONCLUSDNS W ITH RESPECT TO PERFORMANCE CRITERIA

Sexerallfactors were considered in enaliating t e bank 3 CRA perfformance. The factors
inclded: a rexvfew oftte bank 3§ E\e Bof Inding in re htion © it deposits and t at of
otter comparabl financiallinstitutions ;t e penetration of ban onginations inside and
outside of e bank 3 defined assessment arraz;and te bank 3 record of Inding ©
bormowers of diferentincome E\e l and businesses of diferent sizes. As prexous ¥
mentioned, tw o bcallcommunity Baders, a business ow ner and gone mmentofficiallwer
contactd t© obtain inform ation about e arra? crditneeds and o confirm tat te
products and sen4ces offered by e bank meett ose needs. The bank has notrceined
any comphint re htine o it performance under tte CRA since te Rstexamination.
Therefore, tte bank 3 responsineness t© CRA comphints was not inchded in te
enaliaton. h addition, t e distribution of ban originations w it in ©t e bank 3 assessment
area by income E\e lof BNA was notconsidered meaningfullsince te assessmentarea
inclided onk one BNA, which is am oderat-income geography.

Distribution O ¥ Business Loans Within The Bank's Assessment Area By Rexenue Size OF
Business

The bank 3 distribution of bans t smaBbusinesses is strong and generall reflicts te
business rexenue demographics of e assessmentarea. According o 1998 Dun and
Bradstieet data, 100 percent of te businesses in tte bank 3 assessment area h ae
rexenues of Iss tan S millbn. AMofte 21 bans in te sampll were originatd t
smalbusinesses, which is defined by te CRA as businesses witt rexenues of Iss t an
H mibbn in rxenue. The bank 3 commercial Inding activty indicats te bank 3
w i lhgness to provde creditto sm albusiness.

Distribution ofLending Am ong Borrow ers ofDiferentincome Le\e |l

Based on te demogramics of e assessment area, e bank 3 distibuton of bans
represents exce Ent penetration am ong indiduall of diffrentincome Ie l. Tabl 3
iBstratts te percentage of consumer Bbans made t each bormower income el
compared 0 tte percentage of faniks in e assessmentarea t atare designatd bw -,
moderat-, midd -, and upper-income. The anaklsis focused on te number of bans
originated, rater tan te dolr volme, as itis a beter indicator of te number of

5
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peopll benefiting from tis product The consumer ban sampl inchded 39 bans from a
6-mont period between December8, 1998 and June 8, 1999.

Tabll 3
Distribution ofLoans ReMew ed W ithin e Bank 's AssessmentAra
By hcome Le\e Bof Borrow er

AssessmentArea Median Fam i ¥ hcome $4,500*

Percentage of
FamiEs within
AssessmentAra ™~

Percentage of Consumer

lhcome Le\e lof Borrow er Loans Re\iew ed

Low (Less Than 50 PRrcent

ofMedian hcom e )= 45.2 41.1

Moderat (50 To 80
P rcentOfMedian hcome)

Middl (80 To 120 Percent
O fMedian hcome)

Upper (Greater Th an 120
P rcentOfMedian hcome)

* AraMedian Fami¥ hcome is based on te 1997 H UD estimatd median fami¥ income .
** The Prcentage of Fam i Es in AssessmentAreais based on 1990 census data.

According o 1990 Census data, Bbw-income bormowers comprised 41.1 percent of
famiks witin e assessmentarea. Atte same time, 29.3 percentoffamiks wit in
te assessmentarcawere IMng be bw te poverty B\e Bland consequentk Bss ke } ©
have sufficient financialvabilty t© obtain bans and sen4ce debt I spit of tese
statistics, te bank orginatd 45.2 percent of it consumer Bbans t© Bbw-income
indinvyduall which exceeds te percentage of bw-income borrowers in e assessment
area. I addition, t e bank originatd 19 .4 percentofitt consumer bans t m oderate-
income borrowers and is comparabll o te 22.7 percentofmoderat-income famiks in
te assessmentarea.

Percentage ofLoans in AssessmentArea

A maprty ofte bank 3 Ending occuned inside its assessmentarea. Based on asampl
of 27 smaMlbusiness bans and 39 secured consumer bans originatd during t e perod
from June 15, 1998 t rough June 15, 1999, 78.8 percentby number and 80.8 percent
by do Br anountwere originatd witin te bank 3 assessmentarea. Tabl 4 prsents
te bank 3 Ending actiMty wit in its assessmentarea amnong se Ictd product types for
te sampl perod.
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Tabll 4
Loans Within tt e Bank's AssessmentArea
P rce ntage P rce ntage
Loan Type Sam p id ofLoans of Total
Rewew ed Do lr Amount
Sm aMBuUsiness 77.8 82.7
Consumer 79 .5 74.7
TOTALS 78.8 80.8

Loan-to-De positRatio

The bank 3 net ban-to-deposit (LTD) ratio indicatts a reasonabll responsineness t© tie
community 3 credit needs. The bank 3 LID ratio, caBubtd by awveraging te sewen
pre\nous quarters beginning Septmber 30, 1997, is 39.6 percent Itis bwert an any of
te four bcallcom pe titor banks, wit awrage LID ratos ranging from 52.3 percent o
68.1 percentduring te same period. h addition, te bank 3 LTID ratio is bwer t an its
nationallpeer axerage of 62.7 percent The bank 3 peer group consists of allinsured
commerciallbanks hawuvng assets under 25 millbn and wit one banking office, and
bcatd in a nonm e ttopo lan are a.

Despite tte re htine ¥ bw LID ratio, e bank's Ending EI\e Bis reasonabll due to tte bw
ban demand in t e assessmentarea. Since none of te com petitor banks are bcatd in
te bank's assessmentarea, none are trulf comparabll t©o Chyton Stat Bank. Unique
assessmentarea ch aract ristics inc bde a hrger popu htion ofborrow ers 65 years of age
and oBer, a group t at typical®} generats a bwer ban demand. Ik addition, te
assessment area has a higher unempbyment ratt, a hrger popu htion of bw -income
famiks and famiks Ing be bw te poverty Ine l and a bwer median-fami¥k income
t an county and statw ide rurallareas. H ousing and Urban Dexe bpment(H UD)estim ats
for 199 8 indicat t atof totallh ousehols in e county, 42.9 percent, 18 percent, and
17.8 percentofte househ ols reportsociallsecunty, rrtirrment, and pubk assistance,
respectine ¥, as a source ofincome. Allo, tte unempbyed and Bbw-income famiks are
Iss kek ohaw te financialMabilty ©© obtain bans and sen4ce debt

Despit a bwer ban demand, t e bank has proactine k responded to te creditneeds of
it assessmentarea. Forexampll, te bank originats a krge number of smalldo lr
consumer bans. Ofte consumer bans on tte books as ofAugust31, 1999, a totallof
26.9 percentwere in amount of$HL,000 or Bss. ABough te bank does noth awe any
gonemmentguaranted bans cunentl on its books, managementis willhg o initat te
process for any customer requesting tis type of ban. Ginen te bank’'s size, bcal
economic conditons, and bw credit demand, te LID rato rflcts a reasonabl
commitmentt sene tie creditneeds ofits assessmentarea.

v
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COMALANCEW M THE ANTDISCRMNATON LAW S AND REGULATIONS

The bank is in complnce wit te substant\e prousions of t e antidiscriminaton Bws
and regu htions. Rewew of bank polkies, credit appkations, and bans r\xealld no
proh ibittd practices designed to discourage ban appkants. A kough a \oktion of
Regu htion B rgarding required inform ation on adwerse action notices was notd, te
iIssue w as nondiscrim inatory in nature.
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