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NOTE:

This evaluation is not, nor should it be construed as,
an assessnent of the financial condition of this
institution. The rating assigned to this institution
does not represent an anal ysis, conclusion or opinion of
the federal financial supervisory agency concerning the
safety and soundness of this financial institution.




GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of neeting the credit needs of its
entire comunity, including | ow and noderate-incone nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a witten evaluation of the institution's record of nmeeting the
credit needs of its conmunity.

This docunent is an evaluation of the CRA performance of First Comrunity Bank in
Forest, Virginia, prepared by The Federal Reserve Bank of Richnond, the institution's
supervi sory agency, as of Novenber 17, 1997. The agency rates the CRA performance of
an institution consistent with the provisions set forth in Appendix A of 12 CFR Part
228.

I NSTITUTION'S CRA RATING This institution is rated Satisfactory.

The bank's | oan-to-deposit ratio exceeds expectations for a satisfactory performance.
A substantial majority of |oans sanpled during the examination were provided to
residents of the assessnent area. The institution's lending to |ow and noderate-

i ncone borrowers appears reasonable. The distribution of |ending by incone |evel of
geogr aphies is also considered reasonabl e.



DESCRI PTI ON OF | NSTI TUTI ON

First Community Bank is headquartered in Forest, Virginia, and operates four offices
in Lynchburg, Virginia, and one office in Madison Heights, Virginia. As of

Sept enber 30, 1997, the bank had total assets of $157 million, of which $99 nillion
(6399 were |oans. Various deposit and | oan products are avail able through the
institution including residential nortgage, consuner, business, and agricultura

| oans. The loan portfolio as of Septenmber 30, 1997, was conprised of 69%real estate
secured (consumer and business), 21% commercial, and 10% consuner. Based on the
nunber of |oans extended during the previous six nmonths, consumer |oans secured by

not or vehicl es and consuner unsecured | oans were identified as the principal credit
products offered by the bank. The institution's previous CRA rating was satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

First Conmmunity Bank's assessnent area is conprised of Anmherst, Bedford, and Canpbel
Counties, Virginia, including the Cities of Bedford and Lynchburg, Virginia. Also

i ncluded are two census tracts (201.00 and 203.00) in Franklin County, Virginia. The
area, with the exception of the census tracts in Franklin County, is included in the
Lynchburg Metropolitan Statistical Area (MSA).

According to the 1990 census data, the assessnment area has a popul ation of 196,883 and
contains 91 census tracts. O these, 45 geographies are considered | owincome, ten
are noderate-inconme, 28 are mddl e-incone, and ei ght are upper-income. However, only
four of the | owincome census tracts are popul at ed.

Located in the southwestern portion of the Cormonwealth, the | ocal conmunity is
predom nantly rural. Enploynment opportunities exist in the manufacturing, service,
and tel econmuni cation industries. Mjor enployers include Altavista Manufacturing and
Centra Health, Inc. As of October 1997, area unenploynent rates ranged froma | ow of
2.4%in Bedford County and Lynchburg City to a high of 3.7% in Canpbell County. The
jobless rate for the Conmonwealth is 3.5% The 1997 nedian-famly incone for the
Lynchburg MSA is $39, 700.

Oficials affiliated with a |ocal econonic devel opnent group were contacted during the
exam nation to further assist in evaluating the bank's CRA performance. They indi-
cated that although local financial institutions offer adequate nortgage | oan
products, there is a need for middle-income housing in the area.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The bank's level of lending is responsive to area |oan demand. During a six-quarter
peri od endi ng Septenber 1997, the quarterly average | oan-to-deposit ratio for al

banks | ocated in netropolitan areas of Virginia and of simlar asset size to First
Communi ty Bank ranged from 72%to 75% The institution's average | oan-to-deposit
ratio for the previous six quarters is 89% and exceeds expectations for a satisfactory
per f or mance.



LENDI NG I N ASSESSMENT AREA

To determne the institution's volune of
of 83 consuner

t ot al

Compari son of Credit

l ending within the assessnent area,

| oans secured by motor vehicles and 51 of a total
unsecured | oans were revi ewed.

58 of a

of 69 consuner

Ext ended | nsi de and Qutside of Assessnent Area

I nsi de Assessment Qut si de Assessnent
Ar ea Ar ea Tot al
Total Number of Loans 98 11 109
Percent age of Total Loans 90% 10% 100%
Total Amount of Loans (000's) $849 $87 $936
Percent age of Total Anount 91% 9% 100%

As illustrated above,

a substantia

I majority of the nunber
sanpl ed | oans were provided to residents of the assessment

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES

A review of the 51 consuner

and dol | ar
ar ea.

amount s of the

| oans secured by motor vehicles and the 47 consuner

unsecured | oans extended within the assessnent area was conducted to anal yze borrower

i ncone characteristics.

| oans by borrower

Distribution of Loans by Incone Level

of Borrower

The following charts illustrate the distribution of sanpled
i ncome | evel.

Consuner Loans Secured by Mtor Vehicle
Moder at e- M ddl e- Upper -

Low- | ncome I ncone I ncone I ncone Tot al
Total Number of Loans 9 10 10 22 51
Percent age of Tot al
Loans 17% 20% 20% 43% 100%
Total Anpunt of Loans
(000" s) $94 $97 $127 $257 $575
Percent age of Tot al
Loans 16% 17% 22% 45% 100%




Distribution of Loans by Incone Level of Borrower
Consuner Unsecured Loans
Moder at e- M ddl e- Upper -
Low | ncome I ncone I ncone I ncone Tot al
Total Number of Loans 11 8 13 15 47
Percent age of Tota
Loans 23% 17% 28% 32% 100%
Total Anopunt of Loans
(000" s) $33 $33 $90 $120 $276
Percent age of Tota
Loans 12% 12% 33% 43% 100%
For purposes of conparison, the chart bel ow depicts the distribution of fanmlies
residing in the assessnment area according to |low, noderate-, mddle-, and upper-
i ncome | evels.
Percentage of Families in Assessnent Area by Incone Level
Low- | ncone Moder at e- Md. Inc. Upper -
| ncone | ncone Tot al
Per cent of
Popul ati on 19% 18% 24% 39% 100%

The bank's | evel of

to the proportion (37% of such famlies in the comunity.

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The revi ew of

i ncone,

assessnent

Distribution of Loans in Assessnent Area by Incone Level

| oan files al so included an anal ysis of
within the institution's assessnment area.
91 census tracts,

As mentioned previously,
i ncl uding 14 popul ated | ow- and noderate-income tracts (four
ten noderate-incone).
of the sanpl ed notor vehicle and unsecured consumer
ar ea.

Il ending to |l ow and noderate-incone borrowers for
secured by notor vehicles (37% and consuner

bot h | oans
unsecured | oans (40% closely corresponds

| endi ng anbng census tracts
the area contains

| ow

The follow ng charts depict the geographic distribution
| oans extended to residents of the

of Census Tract

Consuner Loans Secured by Mtor Vehicles

Low- Moder at e- M ddl e- Upper -

I ncone I ncone I ncone I ncone Tot al
Total Number of Loans 0 7 36 8 51
Percent age of Total Loans 0% 14% 70% 16% 100%
Total Anpunt of Loans
(000" s) $0 $42 $427 $106 $575
Percent age of Total Loans 0% 7% 74% 19% 100%




Distribution of Loans in Assessnent Area by Incone Level of Census Tract
Consuner Unsecured Loans

Low- Moder at e- M ddl e- Upper -

I ncone I ncone I ncone I ncone Tot al
Total Number of Loans 0 9 31 7 47
Percent age of Total Loans 0% 19% 66% 15% 100%
Total Anpunt of Loans
(000" s) $0 $34 $220 $21 $275
Percent age of Total Loans 0% 12% 80% 8% 100%

Fourteen percent of the consuner |oans secured by notor vehicles and 19% of the
consumer unsecured | oans were extended in noderate-inconme census tracts. Ten percent
of the assessnment area popul ation resides in noderate-incone census tracts. Although
none of the sanpled | oans were nade in | owincome geographies, only 3% of the
assessnment area popul ation resides in these areas. The bank's level of lending in

| ow- and npderate-income areas is considered reasonabl e.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the substantive provisions of fair housing and
fair lending | aws and regul ations were identified. Technical violations of the Hone
Mort gage Disclosure Act's Regulation C were noted. Adequate policies, procedures, and
trai ning programs have been devel oped to support nondiscrinination in | ending
activities.



