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COMMUNI TY REI NVESTMENT ACT PERFORVMANCE EVALUATI ON

GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of neeting the credit needs of its
entire comunity, including | ow and noderate-inconme nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such examination, the
agency must prepare a witten evaluation of the institution's record of nmeeting the
credit needs of its conmunity.

This docunent is an evaluation of the CRA performance of State Bank of Rem ngton,

I ncorporated, Rem ngton, Virginia, prepared by The Federal Reserve Bank of Ri chrmond,
the institution's supervisory agency, as of August 17, 1998. The agency rates the CRA
performance of an institution consistent with the provisions set forth in Appendix A
of 12 CFR Part 228.

I NSTITUTION'S CRA RATING This institution is rated Qutstanding.

The bank=s | oan-to-deposit ratio is considered reasonable given its financial
capacity, location, and demand for credit in the area. A substantial majority of

| oans sanpl ed during the examination were extended to residents of the assessnent
area. The institutiors high level of lending within the assessnent area,
particularly to |l ow and noderate-income borrowers, denonstrates outstanding
performance. The distribution of |Iending by the income | evel of geographies in the
assessnment areas appears responsive to community credit needs. Also, the institution
hol ds a qualified investnent in the Virginia Bankers Conmunity Devel opnent Fund and
has delivery systems and branch | ocations that are readily accessible to all segnments
of the bankss assessment area



DESCRI PTI ON OF | NSTI TUTI ON

State Bank of Renington, |ncorporated, operates three full-service branches in
Fauqui er County. Since the previous exan nation, Automated Teller Machines (ATMs)
have been installed in two of these branches. The institution is headquartered in the
Town of Remington, Virginia. As of June 30, 1998, the bank had total assets of
approximately $67 mllion, of which 52% were |oans. Various credit products are
avail abl e through the institution including residential nortgage, hone inprovenent,
consumer, business, and agricultural l|oans. The |loan portfolio as of June 30, 1998,
was conprised of the followi ng: 67%secured by real estate, 17% comrerci al/

agricul tural |oans, 14% consumer and 2% other. Real estate secured | oans may be

ei ther for consuner or business purposes. During 1997, the bank was a noderately
active nortgage | ender reporting 52 originations on its Hone Mortgage Di scl osure Act
| oan application register. Based on the volunme of total |ending during the previous
twel ve nonths, real estate secured |oans and consunmer |oans were identified as the
principal credit products offered by the bank. The banks previous CRA rating was

out st andi ng.

DESCRI PTI ON OF ASSESSMENT AREA

The institutiorrs assessment area enconpasses portions of Cul peper, Fauquier, and
Prince WIlliam Counties, Virginia. Although primarily rural, this narket area is
i ncluded within the Washington, D. C. Metropolitan Statistical Area (MSA). The
foll owi ng census tracts and bl ock nunbering areas (BNAs) are included in the banis
assessnment area

Cul peper County Fauqui er County Prince WIliam County
9901 9902. 98 9013. 02
9903 9903 9014. 98
9904 9904
9905
9907

The assessnment area contains ten census tracts/BNAs of which nine are populated. O
t he popul at ed geographies, three are noderate-incone, five are m ddl e-incone, and one
i s upper-income. There are no popul ated | owincome geographies in the bani market.
According to 1990 census data, the assessment area has a popul ati on of 70,819 and a
medi an housi ng val ue of $143,651. The owner-occupancy rate for the market is 71%

whi ch exceeds that for the MSA (57% and the state (61%. The 1997 nmedian famly
income for the MSA is $70,300. The followi ng table provides denographics for the
assessnment area by the income level of the famlies and the percentage of popul ation
l[iving in census tracts/BNAs of varying incones.



Low- Moderate- | M ddl e- Upper -

I ncone I ncone I ncone I ncone Tot al
Percent age of Area
Fami lies by Incone Level 20% 21% 28% 31% 100%
Per cent age of Popul ation
Residing in Census
Tracts/BNAs by I ncome Level 0% 21% 69% 10% 100%
Owner - Occupi ed Housing Units ir
Census Tracts/BNAs by Income
Level 0% 20% 69% 11% 100%

Enmpl oynent is provided by various |ocal industries including agriculture, education,
and |ight manufacturing, as well as the mlitary. Many area residents commute to
near by Washi ngton, D.C. for additional enploynment opportunities. As of June 1998, the
unenpl oynent rates for Cul peper, Fauquier, and Prince WIlIliam Counties were 2.3%

2.2% and 2.4, respectively. The jobless rate for the Cormobnweal th of Virginia was
3.5%

A community contact was made during the examination to further assist in evaluating
t he bankss CRA performance. The contact indicated that |ocal financial institutions

have been active in neeting credit needs of consuners.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

During a six-quarter period ending June 30, 1998, the quarterly average |oan-to-
deposit ratio for all banks headquartered in netropolitan areas of Virginia and of
simlar asset size to State Bank of Rem ngton, Incorporated, ranged from69%to 74%
The bank=s average | oan-to-deposit ratio for the previous six quarters is 59%

Al t hough the banks | oan-to-deposit ratio is sonewhat lowrelative to simlar-sized
institutions throughout the Cormbnwealth, it is considered adequate. Along with State
Bank of Rem ngton, Incorporated, offices of several larger institutions are |ocated
within and serve this market area. A nore detailed conparison reveals that for
simlarly-sized banks in the Virginia portion of the Washington, D.C. MSA, where
demand for credit may be conparable, the average | oan-to-deposit ratio for the npst
recent quarter is 65%

LENDI NG I N ASSESSMENT AREA

To determine the volume of lending within the institution's assessnent area, a sanple
of 160 of 761 consunmer | oans and 85 of 85 real estate secured | oans extended during
the previous twelve nonths was reviewed. The lending distribution is represented by
the follow ng table.



Compari son of Credit

Ext ended | nsi de and

Qut si de of Assessnent Area

I nsi de Qut si de
Assessnment Area Assessnment Area Tot al
Total Number of Loans 222 23 245
Percent age of Total Loans 91% 9% 100%
Total Amount of Loans (000's) $4, 635 $501 $5, 136
Percent age of Total Anopunt 90% 10% 100%
As illustrated above, a substantial najority of the number and dollar amunts of the

sanpl ed | oans have been provided to borrowers residing within the assessnent area.

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES

The follow ng chart
within the assessment

Distribution of Loans by Incone Level

illustrates the distribution of the 140 consuner
area by incone |evel

of borrower.

of Borrower

| oans ext ended

Consuner Loans
Low- Moder at e- M ddl e- Upper -
I ncone I ncone I ncone I ncone Tot al
Total Number of Loans 111 20 4 5 140
Percent age of Total Loans 79% 14% 3% 4% 100%
Total Amount of Loans (000's) $651 $213 $47 $126 $1, 037
Percent age of Total Anount 63% 21% 4% 12% 100%

The percent age of

| oans were extended to these borrowers.

The sanple of 82 real

al so reviewed to determ ne | ending by borrower
and home i nmprovenent

home purchase,
dwel I i ngs.
i ncome |evel.

refi nance,

| oans extended to | ow and noderate-incone
substantially exceeds the proportion of such fanmilies within the assessment

| ow-i ncone and 21% noder at e-i nconme). Furthernore,

84% of the dollar

borrowers (93%

area (20%

amounts of the

estate secured | oans extended within the assessnment area was

i ncone | evel

These | oans consi st of
| oans secured by one- to four-fanmly
The follow ng chart shows the distribution of these |oans by borrower



Distribution of Loans by Incone Level

of Borrowers

Loans Secured by Real Estate
Low- Moder at e- M ddl e- Upper -
| ncone | ncone | ncone | ncone Tot al
Total Nunmber of Loans 19 26 29 8 82
Percent age of Total Loans 23% 32% 35% 10% 100%
Total Amount of Loans (000's) $294 $877 $1, 522 $905 $3, 598
Percent age of Total Anopunt 8% 25% 42% 25% 100%
The percentage of real estate |oans provided to | ow and noderate-incone borrowers

(55% exceeds the proportion of such famlies (41% within the assessnent area.
Overall, the distribution of consunmer and real estate secured |oans to borrowers of
different incone levels is considered good and indicates a responsiveness to | ocal
credit needs.

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of loan files included an anal ysis of |ending among vari ous geographi es
within the assessnent area. As previously mentioned, there are no popul ated | ow

i ncone geographies within the assessment area. The following charts illustrate the
di stribution of the sanpled | oans by incone |evel of geography.

Distribution of Loans in Assessnent Area by Income Level of Census Tract or BNA
Consuner Loans
Moder at e- M ddl e- Upper -
I ncone I ncone I ncone Tot al
Total Number of Loans 20 119 1 140
Percent age of Total Loans 14% 85% 1% 100%
Total Amount of Loans (000's) $246 $780 $11 $1, 037
Percent age of Total Anount 24% 75% 1% 100%
Real Estate Secured Loans
Moder at e- M ddl e- Upper -
I ncone I ncone I ncone Tot al
Total Number of Loans 16 66 0 82
Percent age of Total Loans 20% 80% 0% 100%
Total Amount of Loans (000's) $378 $3, 220 $0 $3, 598
Percent age of Total Anount 11% 89% 0% 100%




Overall, 16% (36/222) of the sanpled | oans were extended in noderate-incone

geogr aphies. Mrtgage |l ending in noderate-income BNAs is consistent with the
proportion of owner-occupied housing units in such BNAs (209 ; however, the

di stribution of consumer | oans in such geographies is slightly |ower than the

percent age of the population residing in such areas (21% . The |ower penetration of

| ending may be attributed to the concentration of bank |lending in the geographies that
contain branch offices. Two offices are in BNA 9907 and one is in BNA 9904; both
geogr aphi es are in Fauquier County and both are m ddle-income. These two geographies
contain 77% of the sanpl ed consumer |oans and 74% of the sanpl ed nortgage | oans.
Lendi ng in noderate-income BNAs is concentrated in a BNA in Cul peper County that is
adj acent to one of the banks offices. Nine percent of both consunmer |oans and
nortgage loans are in this BNA. Additionally, several offices of |larger financia
institutions, as well as several |ocal banks and credit unions, serve the noderate-

i ncone geographies in the banks assessnent area (all of which are in Cul peper

County), and the market is considered conpetitive. Considering these factors, the
geographic distribution of the sanpled | oans is considered reasonabl e.

| N\VESTMENTS AND SERVI CES

The institution has funded $44,000 of a $50,000 commitnent made in 1994 to participate
in the Virginia Bankers Bank Community Devel opment Fund. This investnment takes

advant age of Federal Low I nconme Housing tax credits for the devel opment of rental
housi ng t hroughout the Conmonweal th.

Delivery systenms are reasonably accessible to all portions of this assessnent area.
The bank has two automated teller nachines (ATMs) in the market. These ATMs provide
residents with 24-hour network access. Additionally, a 24-hour telephone information
line is available to all custoners.

Branch | ocati ons and busi ness hours are considered conveni ent and nmeet the needs of
the assessnment area. Branch offices generally are open Mnday through Friday until
6:30 p.m and offer Saturday hours until noon. The bank al so offers free Governnent
check cashing for individuals who reside within the assessnent area.

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ONS

No credit practices inconsistent with the fair housing and fair |lending | aws and
regul ations were identified. Adequate policies, procedures, and training prograns
have been devel oped to support nondiscrimnation in |ending and credit activities.



