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GENERAL INFO R M A TIO N

Th e Com m unity Reinvestm ent Act (CRA) requires each  fe d e ral financial supervisory agency to use its
auth ority w h en  exam in ing financial institution s subject to its supervision  to assess th e institution’s
record  of m e eting th e cre d it n e e d s of its entire com m unity, including low - and  m od e rate-incom e
n e igh borh oods, consistent w ith  safe and sound operation  of th e  institution .  Upon conclusion  of such
exam ination , th e agency m ust prepare  a w ritten evaluation of th e institution 's record of m e eting th e
cre d it n e e d s of its com m unity.

Th is docum ent is an evaluation of th e Com m unity Reinvestm ent Act (CRA) perform ance for Security
First Bank  prepared by th e  Federal Reserve Bank  of San Francisco, th e  institution’s supervisory
agency, as of July 19 , 19 9 9 .  Th e  agency rates th e CRA perform ance  of an  institution  consistent w ith  th e
provision s set forth  in Appendix A to 12 CFR Part 228.

Institution’s CRA Rating: Th is institution is  rated  satisfactory.

Basis  for Rating

Security First Bank ’s ove rall satisfactory perform ance is  bas ed  on its record  of ad e q uately
m e eting th e  cre d it ne ed s  of its com m unitie s  consistent w ith  its  s i z e , re source s , and financial
condition.  Th e  bank ’s loan-to-deposit ratio, th e  percentage  of loans inside th e  asse s sm ent area,
and  th e  geograph ic distribution of loans are  all reasonable  and consistent w ith  its re source s  and
capabilitie s.  Lending patte rns also d em onstrated  good distribution am ong low -incom e
geograph ie s.  A lth ough  lending patte rns e xh ibite d  a lessor d egre e  of penetration w ith in
m od e rate-incom e  census tracts, th ey are  consistent w ith  th e  bank ’s business strategy, office
location, and  com petition, th e  bank ’s lending w ith in m od e rate-incom e  tracts reflects a
reasonable  d istribution of cre d it.  W ith  re spect to lending to businesses of diffe rent siz e s , th e
bank  extended  a m ajority of its sm all business loans to businesses w ith  revenues of $1 m illion or
less.
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PERFO R M A NCE CO NTEXT

D escription of Institution

Security First Bank  ope rate s  as a unit bank  located  in Fullerton, California.  Th e  bank  w as
originally establish e d  in 19 84 in th e  city of A nah e im  under th e nam e  Pacific Inland  Bank ; in
February 19 9 7 th e  bank  relocated  to its pres ent location in Fullerton.  Security First Bank
provides  a full range  of bank ing se rvice s  to individual and corporate  custom e rs th rough out
O range  County.  Th e  loan products offe re d  include com m e rcial loans, h om e  e q uity line s  of
cred it, and consum e r purpose  installm ent loans.

A lth ough  th e  bank  doe s  offe r a full range  of cre d it products, its prim ary focus is to m e et th e
com m e rcial cred it ne ed s  of its asse s sm ent area’s sm all to m ed ium -siz ed bus ines se s  (i.e., th os e
businesses w ith  gross annual revenue s  of $750,000 to $15 m illion).  Th e  March  31, 19 9 9
Consolidate d  R eports of Condition and Incom e  (Call R e port) reported  th e  bank ’s total ass ets as
$50.4 m illion, of w h ich  $28.2 m illion, or 54 pe rcent, are in loans.  Consistent w ith  its stated
business strategy, th e  m ajority of th e  bank ’s lending is  to business entitie s , w ith  69  pe rcent of
total loans extended  for business purpose s.  Consum e r loans represent 18 pe rcent of all loans,
and  th e  m ajority of th e s e  w e re purch as ed  from  anoth e r financial institution.  O th e rw ise, direct
consum e r loans are prim arily offe re d  as an accom m odation to existing busine s s  custom e rs.

Th e  bank  ope rates in a com petitive  bank ing environm ent w h e re  oth e r local com m unity bank s
and  large  financial institutions offe r sim ilar products and  s e rvice s.  Th e  bank  does not currently
ope rate under any legal or financial im ped im ents th at w ould lim it its ability to addre s s  th e
cre d it needs in its asse s sm ent area, consistent w ith  its  s i z e , financial capacity, and local
econom ic conditions.   Security First Bank ’s CRA perform ance  w as rated  satisfactory at its
previous exam ination conducted  as of O ctober 28, 19 9 7.

D escription of Asse s sm ent Area

Security First Bank ’s asse s sm ent area consists of s even cities in north e rn O range  County
(A nah e im , Brea, Buena Park , Fullerton, O range, Placentia, and Villa Park ).  Th e  asse s sm ent
area’s 152 tracts include four (2.6 pe rcent) low -incom e , forty-th re e  (28.3 pe rcent) m od e rate-
incom e , s eventy-six (50 pe rcent) m iddle-incom e , and  tw enty-nine (19 .1 pe rcent) uppe r-incom e
census tracts.  W ith in th e  152 census tracts are  180,79 3 fam ilie s , of w h ich  2.3 pe rcent are  low -
incom e , 27.7 pe rcent are  m od e rate-incom e , 48.8 pe rcent are  m iddle-incom e , and 21.2 pe rcent are
uppe r-incom e.1 A s ignificant pe rcentage  of th e  asse s sm ent area’s population lives in m iddle-
incom e  tracts, 47.5 pe rcent, follow ed by 30.7 pe rcent in m od e rate-incom e  census tracts.

Th e  city of A nah e im  and  th e business corridors along H igh w ays 9 1, 55 and 57 represent th e
focus of th e  bank ’s business  developm ent strategy.  Th e  bank ’s original A nah e im  location and

                                               
1 Source :  19 9 0 U.S. Census
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lending concentrations along H igh w ays 9 1, 55, and 57 resulted in a custom e r bas e  of businesses
th at h ave  continued  th e ir bank ing relationsh ips and provided  th e  bank  w ith  re fe rrals bas ed  on
th e ir e stablish ed business  relationsh ip.  Manufacturing com panie s , specifically tech nology,
electronic e q uipm ent and com ponents, and tourism , dom inate  th e  bank ’s  d efined business
m ark et,2 w h ich  includes  m any m ed ium - to large-s i zed bus inesses.  Tax revenues generated
from  D isneyland Park  and th e  A nah e im  Convention Cente r’s billion dollar expansion projects
play an im portant role  in d eveloping th e  City of A nah e im ’s  econom y.  Anah e im  is th e  m ost
populated  city in th e  asse s sm ent area,3 and  D isneyland Park  is th e  large st private  em ployer
w ith  12,000 em ployee s.4 A lth ough  not as large  as  Anah e im , th e  citie s  of Buena Park , Fullerton,
and  O range  h ave  large  concentrations of business entitie s , creating sim ilar types of lending
opportunitie s  for local financial institutions.

D ata provided by Dun and  Bradstre et (a firm  th at provides business and  cre d it data) sh ow  th at
th e  vast m ajority (23,9 80 or 85 pe rcent) of businesses ope rating w ith in th e  bank ’s  d efine d
ass e s sm ent area h ave  gross annual sales  of $1 m illion or less. Th e  m ajority of businesses are
located  in m iddle-  (48 pe rcent) and m od e rate-incom e  tracts (31 pe rcent), providing excellent
opportunitie s  for sm all business lending in th e s e  geograph ic areas.  O ve rall, th e  com m unity
contacts stated  th at th e  greate st cre d it ne ed s  are  for building im provem ent loans to sm all
businesses in am ounts ranging from  $70,000 to $150,000, and equipm ent, business expansion
and  w ork ing capital loans in am ounts les s  th an $250,000.

                                               
2 Source : “Manufacturing uses in th e  Anah eim  Canyon Business Cente r,” A nah eim  R e d evelopm ent
A gency
3 Source :  O range  County Econom ic Profile 19 9 9
4 Source :  “A nah eim  A t A  Glance,” A nah eim  R e d evelopm ent A gency
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CO NCLUSIO NS W ITH  RESPECT TO  PERFO R M A NCE CRITERIA

Scope of Exam ination

Security First Bank ’s perform ance under th e  Com m unity R e investm ent A ct w as  evaluated
based upon four of th e  five perform ance  crite ria for sm all bank s.  Th e s e  perform ance  crite ria
consist of loan volum e in com parison to deposits (Loan-to-Deposit R atio), lending insid e  and
outside  th e  asse s sm ent area (Lending in As s e s sm ent A rea), lending dispersion th rough out th e
census tracts or geograph ie s  w ith in th e  asse s sm ent area (Geograph ic D istribution of Loans), and
th e  d istribution of lending to businesses of diffe rent siz e s  (Lending by Business  Revenue).  Th e
fifth  crite rion, th e  bank ’s responsiveness  to consum e r com plaints, w as not evaluated  b ecause no
CR A -related  com plaints w e re  rece ived subsequent to th e previous exam ination.

Th e  bank ’s CR A  pe rform ance  w as  evaluated using its total sm all business lending activity from
January 19 9 8 th rough  March  19 9 9 .  Th e  loans w e re  first analyz e d  to d ete rm ine th e  volum e  of
lending w ith in th e  bank ’s asse s sm ent area.  Next, th ose  sm all business loans extended  w ith in
th e  asse s sm ent area w e re  us ed  to evaluate  th e  geograph ic distribution of lending and th e
lending pe rform ance  to businesses of diffe rent siz e s.  Exam ine rs  evaluated  th e  bank ’s record  of
m e eting th e  cre d it ne ed s  of its des ignated  com m unity by evaluating only th os e  loans th at w e re
e xtended ins ide  th e  bank ’s asse s sm ent area.  Due  to its com m e rcial lending focus, th e
ass e s sm ent of th e  bank ’s CRA perform ance  considered sm all business loans only.  O th e r loans,
including consum e r-purpose , d em onstrated  insufficient activity for consideration und e r CR A .

Loan-to-D eposit Ratio

Security First Bank ’s loan-to-deposit ratio reflects a satisfactory degre e  of lending activity
during th e  sam ple period.  For th e  five  q uarte rs com prising th e  sam ple period , th e  bank ’s loan-
to-deposit ratio ave raged  56 pe rcent.  D uring th e  sam e  period , pe e r bank s ope rating in th e  sam e
geograph ic area ave raged  loan-to-deposit ratios ranging from  59  to 65 pe rcent, w ith  a state
average  for pe e r bank s of 66 pe rcent.  A lth ough  th e  bank ’s loan-to-deposit ratio w as low e r th an
its  peer bank s, th e  ratio rem aine d  constant during a tim e  th e  bank  e xpe rienced  a significant
grow th  in core  d eposits as w ell as significant loan grow th .  Tak ing th e s e  factors into account,
th e  bank ’s loan-to-deposit ratio is re asonable  and m e ets standards  for a satisfactory
pe rform ance.
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Geograph ic D i strib u tion of D ollar A m ount of Loans
 Com pared  to th e  Bus ine s s  Conce n trations and Geograph ies

Lending in Assessm ent Area

Sm all business lending patte rns indicate  th at th e  bank  satisfactorily originated  th e  m ajority of
its sm all business loans w ith in its  d elineated  asse s sm ent area.  Th e  table  b elow  sh ow s th at a
m ajority of loans w e re  extended ins ide th e  asse s sm ent area by both  num ber and dollar volum e.

Num be r of Loans D ollar Am ount of Loans
Loan Type Inside O utside Inside O utside
Sm all Business 65% 35% 67% 33%

Geograph ic D istribution of Loans

Th e  bank ’s sm all business lending patte rns re flect a reasonable penetration of asse s sm ent area
geograph ie s  consistent w ith  th e
bank ’s business  developm ent
strategy, office  location, and local
com petition.  A s  d em onstrated in
th e  accom panying graph s, th e  bank
pre dom inately lends in m iddle-
incom e  census tracts.  Lending in
low -incom e  geograph ies  i s
consistent w ith  th e  concentrations
of businesses in th e s e  areas.
A lth ough  th e  bank  is lending in
m od e rate-incom e  areas, th e  ch arts
do, h ow eve r, evidence  les sor
concentrations in m od e rate-incom e
tracts.  Th e  h igh e r lending
dispersion to m iddle-  and upper-incom e  census tracts results from  th e  bank ’s focus on lending
to specific types of businesses and  th e  location of its original office  in th e  city of Anah e im .  Th e
area surrounding th e  bank ’s
previous location and m ark et area
pre dom inantly consists of m iddle-
incom e  tracts w ith  fe w e r of th e  low -
and  m od e rate-incom e  tracts in close
proxim ity to th is location.
Consequently, th e  bank ’s lending
patte rns e xh ibit concentrations in
th e  m iddle-incom e  tracts south east
of Fullerton and surrounding
A nah e im  along th e  corridor of
H igh w ays 9 1, 55 and 57 as th is area
represents th e  location of existing
bank  clients prior to its m ove to
Fullerton and concentrations of th e
types of businesses targeted by th e  bank .



6

Add itional contextual factors provide furth e r e xplanation for th e  bank ’s low e r distribution of
sm all business lending in m od e rate-incom e  census tracts.  Specifically, th e  bank  pursue s  a
business strategy of lending to and obtaining refe rrals from  existing custom e rs w h o are
h istorically located  in th e  areas surrounding its previous office  in Anah e im .  A lth ough  th e  bank
h as  extended sm all business loans in areas near its Fullerton location, it h as not yet d eveloped  a
com parable  custom e r base in close proxim ity to its new  location.  Moreover, num e rous financial
institutions, s eve ral of w h ich  are  located  in low - and m od e rate-incom e  census tracts, com pete  to
s ervice  th e  cre d it ne ed s  of th os e  com m unitie s.

Lending by Busines s  Revenue

Th e  bank ’s distribution of loans to businesses of diffe rent siz e s  m e ets standards  for a
satisfactory perform ance.  As previously stated , th e  m ajority of asse s sm ent area businesses
(85 pe rcent) are  sm all, reporting gross annual revenue s  of $1 m illion or less.  Furth e rm ore ,
building im provem ent loans in am ounts ranging from  $70,000 to $150,000 and  w ork ing capital,
e q uipm ent, and business expansion loans represent th e prim ary cre d it needs  am ong th e
ass e s sm ent area’s sm all- and  m ed ium -siz ed bus ines se s.  Security First Bank ’s ove rall sm all-
business lending results  d em onstrate  ad e quate  response to th ese  identified  ne ed s  and
businesses.  For exam ple, th e  bank  extended  a m ajority (53 pe rcent) of its sm all business loans
to sm all businesses. Moreover, revie w  of th e  bank ’s loans to sm all businesses sh ow  th at 50
pe rcent w e re  in am ounts les s  th an $100,000 and 23 pe rcent in am ounts of $100,000 to $250,000,
addressing th e  specific ne e d  for sm aller dollar loans to th e s e  entitie s.

Response to Com plaints

Th e  bank ’s responsiveness  to consum e r com plaints w as not evaluated  b ecause no CRA related
com plaints h ave be en rece ived s ince  th e previous exam ination.

Com pliance w ith  Fair Lending Law s and Regulations

Th e  bank  is in com pliance  w ith  all substantive provisions of th e  anti-discrim ination law s and
regulations.   No violations w e re noted during th is exam ination th at w ould indicate  th at
Security First Bank  engages in any type of discrim ination or discouragem ent in its lending
activitie s.
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GLO SSARY O F FREQUENTLY USED  TERMS

A R EA MEDIAN INCO M E
(MEDIAN INCO M E)

Th e  m e d ian fam ily incom e  for th e  Metropolitan Statistical
A rea (MSA ) if a pe rson or geograph y is located  in an MSA , or
th e  statew ide nonm etropolitan m ed ian fam ily incom e, if a
pe rson or geograph y is located  outside  an MSA .

A SSESSMENT A R EA A  geograph ic area w h ich  gene rally consists of one  or m ore
MSAs  or one  or m ore  contiguous subdivisions, such  as
countie s , citie s  or tow ns.  As s e s sm ent areas also include
geograph ies in w h ich  th e  bank  h as its m ain office , its
branch e s  and its  deposit tak ing A TMs, as w ell as th e
surrounding geograph ies in w h ich  th e  bank  h as originated  or
purch as ed  a substantial portion of its loans (including h om e
m ortgage  loans, sm all business loans, sm all farm  loans, and
any oth e r loans th e  bank  ch oose s , such  as th os e  consum e r
loans on w h ich  th e  bank  elects to h ave its perform ance
as s e s s ed).

COMMUNITY
D EVELO PMENT

(1) A ffordable  h ousing (including m ultifam ily rental 
h ousing) for low - or m od e rate-incom e individuals.

(2) Com m unity service s  targeted  to low - or m od e rate-
incom e  individuals.

(3) A ctivitie s  th at prom ote  econom ic d evelopm ent by 
financing busine s s  or farm s, w h ich  h ave, gross annual
revenues of $1 m illion or less  or th at m e et th e  s i z e  
eligibility standards  of th e  Sm all Busine s s  
A d m inistration’s  D evelopm ent Com pany or Sm all 
Business Investm ent Com pany program s.

(4) A ctivitie s  th at revitaliz e  or stabiliz e  low - or m od e rate-
incom e  geograph ie s.

COMMUNITY
D EVELO PMENT LO A N

A  loan th at h as as its prim ary purpose  com m unity
d evelopm ent; and, e xcept in th e  cas e  of a w h olesale  or
lim ited purpose  bank :
(1) H as not b e en reported  or collected by th e  bank  or an

affiliate  for consideration in th e  bank ’s asse s sm ent as a
h om e  m ortgage, sm all business, sm all farm , or consum e r
loan, unless it is a m ultifam ily dw elling loan; and

(2) Benefits th e  bank ’s asse s sm ent area(s) or a broad e r
statew ide  or regional area th at includes  th e  bank ’s
ass e s sm ent area(s).
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COMMUNITY
D EVELO PMENT SER VICE

A s e rvice  th at h as as its prim ary purpose  com m unity
d evelopm ent, is related  to th e provision of financial s ervice s ,
and  h as not b e en considered in th e  evaluation of th e  bank ’s
retail bank ing se rvices  under CR A .

CONSUMER LO A NS Loans to one or m ore  individuals for h ouseh old, fam ily or
oth e r pe rsonal expenditure s.  A  consum e r loan does not
include a h om e  m ortgage, sm all business or sm all farm  loan.
Exam ples  of consum e r loans are :  Motor Veh icle  Loans,
Cred it Card Loans, H om e-Equity Loans, Secure d  Consum e r
Loans and Unsecure d  Consum e r Loans.

FAMILIES D e fined by th e U.S. Bureau of Census as all pe rsons
occupying a h ousing unit related  to th e  h ouseh olde r by birth ,
m arriage  or adoption.  A single person living alone  or tw o or
m ore unrelated  individuals occupying th e  sam e  h ouseh old
are not considered to b e  a fam ily.

GEO GR A PH IES Census tracts or num bering area block s  d elineated by th e
U.S. Bureau of Census in th e  m ost recent d ecennial census.

H OUSEH O LD S D e fined by th e U.S. Bureau of Census as all pe rsons
occupying a h ousing unit.

H UD AD JUSTED MEDIAN
INCO M E

Based initially on th e  area m e d ian incom e  d e rived  from  th e
m ost recent d ecennial census, th e  D e partm ent of H ousing
and Urban D evelopm ent adjusts th e  figure  annually for
inflation.

INCO M E LEVEL Includes  low -incom e , m od e rate-incom e , m iddle-incom e  and
uppe r-incom e.

LO W -INCOME A n individual incom e  th at is les s  th an 50 pe rcent of th e
H UD- adjusted  m e d ian incom e  or a census tract or block
num bering area w ith  a m e d ian fam ily incom e  th at is les s
th an 50% of th e  area m e d ian incom e.

MEDIAN INCO M E Se e  A rea Median Incom e  and  H UD Adjusted  Med ian Incom e

METR O PO LITAN
STA TISTICA L A R EA (MSA )

A n area qualifie s  as an MSA  if it contains a city w ith  a
population of at least 50,000 or is  d efined by th e  Bureau of
th e  Census as an urbaniz e d  area and h as a population of
50,000 or m ore  and a total m etropolitan population of
100,000.
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M ID D LE-INCO M E A n individual incom e  th at is at least 80 pe rcent and less  th an
120 pe rcent of th e  H UD-adjusted  m e d ian incom e, or a census
tract or block  num bering area w ith  a m e d ian fam ily incom e
th at is at least 80 and  less  th an 120 pe rcent of th e  area m e d ian
incom e.

MO D ER A TE-INCO M E A n individual incom e  th at is at least 50 pe rcent and less  th an
80 pe rcent of th e  H UD-adjusted  m e d ian incom e , or a census
tract or block  num bering area w ith  a m e d ian fam ily incom e
th at is at least 50 and  less  th an 80 pe rcent of th e  area m e d ian
incom e.

QUALIFIED  INVESTMENT A  law ful investm ent, deposits, m em b ersh ip sh are , or grant
th at h as as its prim ary purpose  com m unity developm ent.

R EAL ESTATE MO R TGAGE
LO A N

D e fined by th e  H om e  Mortgage  D isclosure  A ct (H M D A ) as a
h om e purch as e  loan, h om e im provem ent loan or th e
refinancings for both .  A  h om e purch as e  loan is any loan
secured  by and m ade  for th e purpose  of purch asing a
dw elling.  A  h om e im provem ent loan is for th e purpose , in
w h ole  or part, of repairing, re h abilitating, rem od eling, or
im proving a dw elling or th e  re al prope rty on w h ich  it is
located  and is classified  by th e  financial institution as a h om e
im provem ent loan.

SMALL BANK A bank  th at, as of D e cem ber 31 of e ith e r of th e prior tw o
calendar years, h ad total ass ets of less  th at $250 m illion and
w as independent or an affiliate  of a h olding com pany th at, as
of D e cem ber 31 of th e prior tw o calendar years, h ad total
bank ing and th rift as s ets of less  th an $1 billion.

SMALL BUSINESS Businesses w ith  gross annual revenues of $1 m illion or less  as
d efined  by th e  Com m unity Reinvestm ent A ct.

SMALL BUSINESS LO A N Business purpose  loans w ith  original am ounts of $1 m illion
or less  as  d efined  by th e  instructions for th e  Consolidated
R e ports of Condition and  Incom e  (CA LL Report) for entry on
sch edule  R C-C, part II “Loans to Sm all Businesses.”

UPPER -INCOME A n individual incom e  th at is 120 pe rcent or m ore  of th e
H UD-adjusted  m e d ian incom e , or a census tract or block
num bering area w ith  a m e d ian fam ily incom e  th at is 120
pe rcent or m ore  of th e  area m e d ian incom e.


