PUBLIC DISCLOSURE

March 10, 2008

COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

Metro Bank of Dade County
Miami, Florida

RSSD ID Number: 664336

SEN: 681736

FEDERAL RESERVE BANK OF ATLANTA
1000 Peachtree Street, N.E.
Atlanta, Georgia 30309-4470

Note: This document is an evaluation of this ingiibn's record of meeting the credit needs of msire community,
including low- and moderate-income neighborhoodssistent with safe and sound operation of theituton.
This evaluation is not, nor should it be constras] an assessment of the financial condition of thstitution.
The rating assigned to this institution does ngbresent an analysis, conclusion or opinion of teddral
financial supervisory agency concerning the saetgt soundness of this financial institution.




Metro Bank of Dade County RSSD ID Number:_664336
Miami, Florida
March 10, 2008

TABLE OF CONTENTS
PAGE
INSTITUTION
Overall Rating 1
Lending and Community Development Test Table 1
Scope of Examination 2
Description of Institution 3
Conclusions with Respect to Performance Tests 4
Lending Test 4
Community Development Test 6
METROPOLITAN AREA — MIAMI-DADE COUNTY
Scope of Examination 10
Description of Operations 10
Conclusions with Respect to Performancet$es 14
METROPOLITAN AREAS NOT REVIEWED USING FULL-SC OPE PROCEDURES
Ft. Lauderdale Assessment Area 17
APPENDIX A — Scope of Examination 18
APPENDIX B — Demographic/Loan Distribution Tabled imited Review Area 19
APPENDIX C - Glossary 21
APPENDIX D — Definitions and Abbreviations 24

APPENDIX E — General Information 25



Metro Bank of Dade County RSSD ID Number:_664336

Miami, Florida
March 10, 2008

TABLES

COMPOSITION OF THE LOAN PORTFOLIO

ANALYSIS OF LENDING IN THE ASSESSMENT AREA

COMMUNITY DEVELOPMENT LOANS

COMMUNITY DEVELOPMENT INVESTMENTS

COMMUNITY DEVELOPMENT SERVICES

ASSESSMENT AREA UNEMPLOYMENT TABLE — Miami-Dade Asssment Area
ASSESSMENT AREA DEMOGRAPHICS — Miami-Dade Assessingrea
ASSESSMENT AREA LOAN DISTRIBUTION TABLE — Miami-Dad Assessment Area

PAGE

o N oo 01 w

13
14



Metro Bank of Dade County RSSD ID Number:_664336
Miami, Florida
March 10, 2008

INSTITUTION

INSTITUTION'S CRA RATING

This institution is rated: Satisfactory.

LENDING TEST

The bank’s loan-to-deposit ratio SIORE THAN REASONABLE given the institution’s size, financial
condition, and assessment area credit needSUBSTANTIAL MAJORITY of the bank’s commercial loans
are made in the bank’'s assessment areas. The a@ugrdistribution of loans reflectBOOR dispersion
throughout the assessment area. The distributionoorowers reflectsREASONABLE penetration among
businesses of different sizes. The bank has noeived any CRA-related complaints since the presiou

examination.

COMMUNITY DEVELOPMENT TEST

The institution’s community development performangemonstratesADEQUATE responsiveness to the
community development needs of its assessment da@tgasigh community development loans, qualified
investments, and community development serviceapasopriate, considering the institution’s capgeind the
need and availability of such opportunities for aoemity development in the institution’s assessnaeas.

The following table indicates the performance legeMetro Bank of Dade County with respect to tlendting

and community development tests.

Metro Bank of Dade County

PERFORMANCE LEVELS

PERFORMANCE TESTS

Lending Test Community Development
Test

Outstanding

Satisfactory X X

Needs to Improve

Substantial Noncompliance
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INSTITUTION (Continued)

SCOPE OF EXAMINATION

Metro Bank of Dade County’'s CRA performance reviewas based on CRA activities within its assessment
area using the Interagency Intermediate Small iastin Examination Procedures. Under these procesju
effective as of September 1, 2005, intermediatelsbamnks with asset sizes greater than $250 millr less
than $1 billion may be evaluated using two sepdyatated tests; a lending test and a community dgweent
test, at the bank’'s election. The community depetent test includes an evaluation of community
development loans, investments, and services ht i community development needs and the capatitye
bank.

The evaluation included an analysis of commerciabns originated from January 1, 2006 through
December 31, 2007. For this analysis, the comna¢foan sample combines commercial and industisavall

as nonresidential real estate loans for reviewedghloans will be referred to as “commercial loatigbughout

the analysis. Commercial loans made up the sulistgrercentage of the bank’s loan portfolio angperenced
high volume in terms of the number and dollar amiboiloans originated during the review period. elbank
originated 24 HMDA loans over the review period.oWever, all but two of these were made to busingdee
investment purposes, and the income was reported&applicable as required by the regulation. efidfore, a
meaningful analysis of HMDA loans could not be pmrhed. As a result, commercial loans were the only
product considered in determining the bank’s legdiest performance. For the community developniest,
community development loans, qualified investmeat&l donations, and community development services

provided from October 1, 2003 through DecemberZX)7 were evaluated.



Metro Bank of Dade County RSSD ID Number:_664336
Miami, Florida
March 10, 2008

INSTITUTION (Continued)

DESCRIPTION OF INSTITUTION

Metro Bank of Dade County (Metro Bank) is a fullrseee community bank that is wholly-owned by Metro
Bank Financial Services, Incorporated. Both comearare headquartered in Miami, Florida. The bank’
assessment area includes all of Miami-Dade and Brdwcounties, which are part of the Miami-Fort

Lauderdale-Pompano Beach Metropolitan Statistiaq@aMSA).

Metro Bank operates six branch offices and four A M its assessment area. Three ATMs are at branch
offices and one is at an off-site location. Thd-site ATM is located in a moderate-income tracthe bank
does not have any branches located in low- or matgemcome tracts; however, four branches are &xtawo
miles or less from moderate-income tracts. Thekilaas not opened or closed any branches sinceréngqus
examination. As of September 30, 2007, the ban&tal assets were $368.3 million, an increase ofroy3
percent from September 30, 2005. Gross loansgdt®290.2 million and total deposits were $260 ioiil

The composition of the loan portfolio accordingttee September 30, 2007 Consolidated Reports of Giond
(Call Report) is displayed in the following table:

COMPOSITION OF LOAN PORTFOLIO
9/30/2007 12/31/2006 12/31/2005
Loan Type $ (000s) Percent $ (000s) Percent $ (000s) Percent

Construction and Development 70,667 24.6% 55,856 24.8% 39,432 21.3%
Secured by One- to Four- Family Dwellings 34,134 11.9% 27,890 12.4% 29,119 15.7%
Other Real Estate:

Farmland 5,187 1.8% 0 0.0% 0 0.0%

Multifamily 20,861 7.3% 21,539 9.6% 19,872 10.7%

Nonfarm nonresidential 126,168 44.0% 89,676 39.9% 70,007 37.8%
Commercial and Industrial 27,348 9.5% 27,899 12.4% 24,615 13.3%
Loans to Individuals 2,443 0.9% 2,056 0.9% 2,250 1.2%
Agricultural Loans 0 0.0% 0 0.0% 0 0.0%
Total $286,808 100.00% $224,916 100.00% $185,295 100.00%

* This table does not include the entire loan portf olio. Specifically, it excludes loans to depositor y institutions, bankers acceptances, lease financing receivables, obligations of
state and political subdivisions, and other loans t hat do not meet any other category. Contra assets are also not included in this table.

As indicated by the table above, the bank’s loamtfetio consisted primarily of nonfarm nonresideaitreal
estate loans and construction and development laarsf September 30, 2007. From December 31, 2605
September 30, 2007, the bank’s loan portfolio grey54.8 percent. The most significant growth byldo
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INSTITUTION (Continued) |

amount occurred in nonfarm nonresidential realtedt@ans, which increased 80.2 percent during pieisod.

Although Metro Bank offers a variety of loan prodsdo meet the credit needs of its assessment dnea,
bank’s primary focus continues to be commerciall esstate lending, with concentrations in gas stati@and
loans to developers. The bank makes very few coresueal estate loans. Home equity lines of craditount

for the greatest volume of consumer lending.

Metro Bank complies with the requirements of the ARNo known legal impediments exist that would trasn

the bank from meeting the credit needs of its assest area. Also, no significant local economictéas
affected the bank’s ability to comply with the rdgtion. The bank received a “Satisfactory” ratingder small
bank procedures at its previous CRA examinationdemted by the Federal Reserve Bank of Atlanta on
February 2, 2004.

CONCLUSIONS WITH RESPECT TO PERFORMANCE TEST

LENDING TEST

Overview

The bank’s overall CRA rating was based primarilp dMetro Bank’s performance in the Miami-Dade
Assessment Area. Greater weight was given to perémce in Miami-Dade County because the greater
percentage of the bank’s deposits, loans, and xesare in this assessment area. Based on thedsink and
lending capacity and the percentage of loans exddnih its assessment areas, the overall ratinghef t
institution for the lending test ISATISFACTORY .

The following narrative details the bank’s effortgth regard to each performance criterion.

Loan-To-Deposit Analysis

Metro Bank’s average loan-to-deposit (LTD) ratiar fihe 9 quarters ending December 31, 2007 was 100.2
percent and is considerddORE THAN REASONABLE given the institution’s size, financial conditioand
assessment area credit needs. The bank’s LTD ratiged from a low of 91.7 percent as of March 3Q06 to

a high of 114.9 percent as of December 31, 2007etr Bank’s average LTD ratio was compared with the
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INSTITUTION (Continued)

average LTD ratios of six financial institutions similar asset size operating in the bank’s assesgrareas.

The LTD ratios for these six banks ranged from 35e®cent to 102.5 percent.

Assessment Area Concentration
A SUBSTANTIAL MAJORITY of the bank’s lending occurred inside its assessnageas. The following

table shows the distribution of commercial loanattlvere originated from January 1, 2006 to Decengier

2007 inside and outside the bank’s assessment,drgasimber of loans and by dollar amount.

Lending Inside and Outside the Assessment Area

Inside Outside
Loan Type
# % $(000s) % # % $(000s) %
Small Business 141 92.8| $113,808| 88.2 11 7.2 $15,207| 11.8
Total Small Bus. related 141 92.8] $113,808 88.2 11 7.0 $15,20f 148

Note: Affiliate loans not include

As indicated by the table above, 92.8 percent & thank’s commercial loans by number were made to
businesses inside the bank’s assessment area®, 882 percent of the loans by dollar amount werade
inside the bank’s assessment areas. This levidrafing inside the assessment areas indicateshbdtank is

serving the credit needs of its community.

Geographic Distribution

The bank’s geographic distribution of loans refEeROOR dispersion throughout the bank’s assessment areas.
This conclusion was based upon the bank’s perfogaan the Miami-Dade Assessment Area in comparigon
available demographic data. The geographic amalydi commercial lending within the Miami-Dade

Assessment Area is discussed later in this report.

Distribution by Borrower Profile

The distribution of borrowers reflecBREASONABLE penetration among businesses of different revesizes.
This conclusion was based upon the bank’s perfogaan the Miami-Dade Assessment Area in comparigon
available demographic data. The analysis of conumétending within the Miami-Dade Assessment Ataa

borrower profile is discussed later in this report.
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Responsiveness to Complaints

The bank has not received any CRA-related compdasitice the previous examination.

COMMUNITY DEVELOPMENT TEST

Overview

According to the community development test, antitnon should appropriately assess the needstsn i
community; engage in different types of communitgvelopment activities based on those needs and the
institution’s capacity; and take reasonable stepapply its community development resources stiatdly to
meet those needs. Areas examined include commuigtyelopment lending, qualified investments, and

community development services.

Taking into consideration the bank’s capacity, catmpon, and the need and availability of opporties for
community development in the bank’s assessmentsatba overall rating of the institution for the monunity
development test ISATISFACTORY.

Metro Bank originated 13 community development Ipaotaling $5,113,822 during the review period. esk
included nine loans through the Neighborhood Legdiartners, Inc. (NLP) , which is a multi-bank leng
consortium that provides financing for developefsaffordable housing and community revitalizatioNLLP is
also a Community Development Financial Instituti@DFI) and a Community Development Entity (CDE).
The purpose of the loans was mainly for purchadegd to build affordable housing or purchasing ¢xig
affordable housing for low-or moderate-income fdgsl and individuals. $35,000 of the total commuynit
development loans were originated in the Miami-Da&sessment Area to finance 532 affordable housing

units. The following table shows the bank’s comritynlevelopment loans for the review period.

METRO BANK COMMUNITY DEVELOPMENT LOANS
Assessment Area Number of Loans Loan Amoun
Miami-Dade County 10 $5,078,752
Broward County 3 $35,070
Total 13 $5,113,822
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The bank has elected to support some community ldpweent initiatives through its participation indlCRA
Qualified Investment Fund and contributions and rsmships to various charitable and community
development organizations that support the needsvef and moderate-income families or individualsletro
Bank invested $500,000 in the CRA Qualified InvestthFund which was specifically allocated to a Gén
Mae Pool that financed an affordable housing propdor senior citizens. The property is located @
moderate-income census tract and 136 of the 13%& usceive Section 8 housing assistance. The violig
table depicts the investments, donations, and spshgs for the review period.

METRO BANK COMMUNITY DEVELOPMENT INVESTMENTS, DONAT IONS, AND SPONSORSHIPS
Assessment Area Name Amount
Miami-Dade County CRA Quialified Investment Fund $500,000

Neat Stuff $500
Habitat for Humanity of Greater Miami $750
Miami-Dade County and Broward County H.O.P.E., Inc. $500
America’s Second Harvest - Daily Food Bank $1,52
Neighborhood Lending Partners, Inc. $500
Haven Economic Development $1,000
Total $504,770

Metro Bank offers a consumer checking account thanefit low-and moderate income individuals. This
account requires no minimum balance to open andaruice charges if transaction limitations are exteeded
The bank also offers a business checking accoumntiwis intended to benefit small businesses. Tdasount
requires no minimum balance to open or maintain ananonthly service fees. Additionally, the banfters an
Electronic Transfer Account (ETA), which is a lovest account designed by the United States Depattioien
the Treasury. This account is for individuals whee required to receive federal benefit, wage, ryalar
retirement payments electronically. This accourtswdesigned for recipients who do not have or may n
qualify for a checking or savings account. Metrari is one of only two banks in the assessment #nat

offers the ETA account.

The bank also offers Internet and Telephone banking SBA Loans. As mentioned previously, four bet
bank’s branches are located within two miles of ra@e-income census tracts and one of the four ATdMs
located in a moderate-income census tract. OffiGerd employees of the bank have also used theanfiial
expertise to provide community development servitleest benefit residents in the assessment areae Th

following table depicts community development sees for the review period.
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METRO BANK COMMUNITY DEVELOPMENT SERVICES
ASSESSMENT ORGANIZATION POSITION/SERVICE
AREA
Miami-Dade | Haven Economic Development A bank officer preseritedne Buyer Education Workshops for tHis
County and organization that focuses on affordable housingmaoownership
Broward County skills, and building economic wealth for low-and derate-income
families in the Miami area.
H.O.P.E., Inc. A bank officer served as a membethef board to help oversee the
overall performance of the organization dedicated fair and
affordable housing in South Florida.

Although the table indicates a limited number ofstances where bank employees provided community
development services, it should be noted that thekbonly became subject to the intermediate smatikb
procedures as of January 1, 2007. In additioniéwek has contacted several organizations in aoret try to
become involved either through presentations, temsi® or sponsorships. These organizations haee th
purpose of promoting and providing affordable hagsiand neighborhood revitalization and providing

assistance to low- and moderate-income individuals.

The bank is also an active member of the Coral @stiLhamber of Commerce, and participates as ameacti
sponsor for the Women’s Business Network Lunchemenich is held at the Chamber. The sponsorship give
the bank the opportunity during the luncheons tmim the attendees about the bank’s products andces
that are specifically targeted to small businesasswell as to women who are interested in startireyv
businesses.
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COMPLIANCE WITH ANTIDISCRIMINATION LAWS

Metro Bank solicits applications from all segmeirtsits communities, including low- and moderate-onece
areas. The bank’s policies and internal contralgadures are adequate to ensure that the evaluatioredit
applications is based solely on financial and ecoiw considerations. The bank has adopted an
antidiscrimination policy. No evidence of prohied discrimination or the use of other illegal cregractices
was noted during the examination. The bank consplhéth the substantive provisions of antidiscrintioa

laws and regulations.
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METROPOLITAN AREA: MIAMI-DADE

SCOPE OF EXAMINATION

Metro Bank’s performance in the Miami-Dade Assesstm&rea was reviewed using full-scope examination
procedures. Of the commercial loans sampled duttilegreview period, 74.3 percent were made in tharv-
Dade Assessment Area. As noted previously, comiaktending is the bank’s primary business line and

commercial loans were the only product consideredatermining the bank’s lending test performance

DESCRIPTION OF INSTITUTION’S OPERATIONS

Overview

The location, climate, population, and size of Miabade County make it suitable for a variety of ecmnic
activities. The county has a diversified econorbase and hosts the regional headquarters for niame 150
multinational corporations. The county also offénssiness incentive programs, financial assistatre@ing
assistance programs, and a competitive corporatestiaicture. Growth in key industries such as &oia,
banking, financial services, real estate, tradeyritmn, light manufacturing, health care, communimat
biotechnology, information technology, and film aedtertainment comprise important economic elemants
help stabilize the county’s economy.

Metro Bank operates four banking offices and foufMs in the Miami-Dade County assessment area.
According to the FDIC Market Share Report, as aid30, 2007, the bank had deposits of $207.2 mmilliothe

assessment area, representing 85 percent of thestiatal deposits.

Demographic Data by Census Tracts

For all loans originated during the review peri@)00 census demographic data was used to definbahk's
assessment area. The assessment area includegi@ers tracts. Twenty-seven are low-income tr&9sare
moderate-income tracts, 114 are middle-income $t&f4 are upper-income tracts and 3 are undefined.

Population Information

According to the 2000 census, the population of Mieami-Dade Assessment Area was 2,253,362 persons,
which represents approximately 14.1 percent of dtege of Florida’s total population of 15,982,378rgons.
Between the 2000 census and population estimatesg asly 1, 2006, the population of Miami-Dade Cdyn

increased by 148,856 persons, or 6.6 percent.

10
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METROPOLITAN AREA: MIAMI-DADE |

Housing Characteristics

2000 census data indicates that the median valt®a$ing units in the assessment area was $113v&iah is
21.5 percent higher than the median housing vabrettie state of Florida at $93,200. The median afe
housing in the assessment area is 28 years, whitfei higher than the median age of the housingkstor the

state of Florida at 20 years.

HUD Estimated Median Family Incomes for 2006 and 207

The 2006 HUD estimated median family income for iami-Fort Lauderdale-Pompano Beach MSA, which

includes Miami-Dade County, was $48,300. BasedtenHUD estimated median family income, low-income
families were those families with gross annual imes of $24,150 or less. Moderate-income familiesrav
families with gross annual incomes ranging from 324 to $38,640. The 2007 HUD estimated medianiliam
income for the Miami-Fort Lauderdale-Pompano Be&8A was $45,200. Based on the HUD estimated
median family income, low-income families were tkedamilies with gross annual incomes of $22,600ass.

Moderate-income families were families with grossaal incomes ranging from $22,601 to $36,160.

Employment Statistics

According to 2005 REIS, employment in Miami Dade ity was dependent on a wide array of industries
including, but not limited to, government agenciegtail trade, health care and social services, and
administrative and waste services. The followiagle provides the unemployment rates for the Midade
County Assessment Area and the state of Florida.

UNEMPLOYMENT RATES
(Not Seasonally Adjusted)
Region 2005 (annualized) 2006 (annualized) December 200%0thly)
Miami-Dade County 4.5% 3.8% 3.9%
State of Florida 3.9% 3.4% 4.5 %

11
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Competition
The Miami-Dade Assessment Area is a highly compatibanking market. According to the June 30, 2007

FDIC/OTS Summary of Deposits Report, there are ifaricial institutions operating 626 branches in the
assessment area. Metro Bank rankedl 44t of the 75 financial institutions in the assesnt area with a
deposit market share of 0.3 percent. Among thekisacompetition in the area are financial instituts of
various sizes, including local, statewide, multgi@nal, and national banks. However, local comipati does

not seem to adversely affect the bank’s abilitystsve the credit needs of its assessment area.

Community Contact

As a part of the CRA examination, information wadtained from one local economic development
organization regarding local economic conditionsl amommunity credit needs. The contact stated ample
opportunities exist for banks to participate in shtaisiness loans, affordable housing loans, angstiment

funding to support community development programdviiami-Dade County. The contact also stated that

financial institutions overall are meeting the ne@d small businesses in Miami-Dade County.

12
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METROPOLITAN AREA: MIAMI-DADE (Continued)

The following tables show selected demographic Emdling data for the Miami-Dade County assessmesd a
based on 2000 census data. Certain componentealdta in the table are discussed in this evabuadis they

apply to particular parts of the analysis.

Assessment Area Demographics
Assessment Area: Miami-Dade

Income Categories Tract Families by Families < Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract
# % # % # % # %
Low-income 27 7.8 23,826 4.3 10,095 42.4 127,088 23.0
Moderate-income 99 285 151,512 274 35406| 234 93,806 17.0)
Middle-income 114 329 198,464 35.9 24,453 12.3 102,360 18.5
Upper-income 104 30.0 178,682 32.3 10,154 5.7] 229,230 41.5
Unknown-income 3 0.9 0 0.0 0 0.0 0 0.0
Total Assessment Area 347 100.0 552,484 100.0 80,108 145 552,484 100.0
Hogjl.rr]?agtmts Housing Types by Tract
Owner-Occupied Rental Vacant
# % % # % # %
Low-income 44,415 7,586 1.7] 17.1 30,530 68.7 6,299| 14.2
Moderate-income 243,755 89,044| 19.8| 36.5 136,133 55.9 18,578 7.6
Middle-income 287,834 166,193| 37.0| 57.7 101,379| 35.2 20,262 7.0
Upper-income 276,253 186,510 41.5| 67.5 59,399 215 30,344 11.0
Unknown-income 21 0 0.0 0.0 0 0.0 21]100.0
Total Assessment Area 852,278 449,333| 100.0( 52.7 327,441 38.4 75,504 8.9
Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Than or = $1 Over $1 Revenue Not
Million Million Reported
# % # % # % # %
Low-income 5,697 53 4,745 5.1 663 6.1 289 7.6
Moderate-income 24,839 23.1 21,592 233 2,120 19.5 1,127 295
Middle-income 33,756 315 29,341 317 3,246 29.9 1,169 30.6
Upper-income 42,506 39.6 36,592| 395 4,689 43.2 1,225( 32.0
Unknown-income 516 0.5 355 0.4 147 14 14 0.4
Total Assessment Area 107,314| 100.0 92,625 | 100.0 10,86 100.0 3,824 | 100.0
Percentage of Total Businesses: 86.3 10.1 3.6

Based on 2000 Census Information.
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Loan Distribution Table
Assessment Area: Miami-Dade

Commercial Loans
# % | $(000s) %
By Tract Income
Low 5 4.8% 680 1.2%
Moderate 10 9.6% 3,680 6.4%
Middle 17 16.3% 4,016 7.0%
Upper 72 69.2% 49,168 85.4%
Unknown 0 0.0% 0 0.0%
Total 104 100.0% 57,544 100.0%
By Revenue
$1 Million or Less 70 67.3% 38,506 66.9%
Over $1 Million 34 32.7% 19,038 33.1%
Not Known 0 0.0% 0 0.0%
Total 104 100.0% 57,544 100.0%
By Loan Size
$100,000 or less 63 60.6% 2,235 3.9%
$100,001 - $250,000 13 12.5% 2,370 4.1%
$250,001 - $1 Million 13 12.5% 7,183 12.5%
Over $1 Million 15 14.4% 45,756 79.5%
Total 104 100.0% 57,544 100.0%

Originations and Purchas

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS

LENDING TEST

Overview

For this analysis, a sample of commercial loangioated from January 1, 2006 though December 30,720
were reviewed. As noted earlier, commercial lemgis the bank’s primary loan product and the onfpghuct

considered in determining the bank’s lending testfgrmance for the Miami-Dade Assessment Area.

Geographic Distribution

For this analysis, the geographic distribution oframercial lending was compared with available derapgic

information. Performance context issues were almuwsidered.

Of the 104 commercial loans sampled that were aatgd to businesses in the bank’s assessment ai&a,
percent were extended to businesses in low-incoemsus tracts, which is slightly less than the petage of
small businesses in these tracts at 5.1 percerweyer, 9.6 percent of the bank’s commercial loarese
extended to businesses in moderate-income tradig;hwis significantly less than the percentage ofad

businesses in these tracts at 23.3 percent. Adgogrdo bank management, small businesses tend to
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METROPOLITAN AREA: MIAMI-DADE (Continued)

bank with financial institutions that are in clopeoximity to their business location mainly for cggnience and
time savings due to increased traffic congestiothi@ Miami-Dade County area. In an effort to reamitt to
small businesses in its assessment area, the bardeketing plan was revised to include advertising SBA

and other small business loan products.

Based on demographic factors and competition, M&emk’'s performance with regard to the geographic
distribution of commercial lending reflecBOOR dispersion throughout the assessment area.

Distribution by Borrower Profile

For this analysis, commercial lending across bussmevenue sizes was compared with available deapir

information. Performance context issues were atswsidered.

Of the 104 commercial loans in the sample origidaie businesses located within the Miami-Dade Assemnt
Area, 67.3 percent were originated to businesséis kgported gross annual revenues of $1 milliohess. This

is less than the percentage of businesses in thesament area with gross annual revenues of $iomiir less

at 86.3 percent. However, the majority (73.1 petgef the bank’s commercial loan originations wedoe
amounts of $250,000 or less. Also, 60.6 percenthef commercial loans were originated in amounts of
$100,000 or less, which indicates a willingnessetiod to small businesses. Several performanceestigsues
may explain why the bank’s lending to small busises is less than the percentage of small businessée

assessment area.
Other factors affecting small businesses and thecteing the bank’s small business lending oppotties,

include increasing prices of land, the property &txucture in the county, the increasing cost obpmrty

insurance and housing, and increasing rental ratasonly in Miami-Dade County, but for the statéRorida
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overall. A summary of historical findings for 20G@6d 2007 found in the 2008 Industrial Report psbhéd by
the Commercial Industrial Association of South Rkdiar indicated that increasing prices for land calse
developers to use industrial land for residentiavelopment and other more intensive purposes, wreshlted
in a decline in construction of industrial facies. Additionally, companies are considering loga$ outside of
the Miami-Dade County area due to traffic congestithe lengthy permitting process, hurricanes, t#redhigh

cost of living (real estate taxes, insurance, aodding costs).

The high cost of living (property taxes, insurane&d housing costs) impacts small businesses byoniyt
affecting the established employees, possible néwsh and owners, but also their customers who are
experiencing the declining trend in the housing ke&rThe increasing cost of property insurance is alsart

an indirect impact. Many insurers have electecd¢ase doing business in Florida, and those compéahegt
have decided to stay have substantially increasdd &nnual premiums and hurricane deductibles, ngakith
homeowner’s and commercial insurance extremely egpe. According to the Insurance Information
Institute, exposure to windstorm and soaring indupeoperty values make Florida the number one siate
terms of potential losses insurance companies raag.f Due to this risk, insurance rates are noteeigd to

decrease.

Based on demographic data, competition, and perdoaea context issues, Metro Bank’s lending perforogan
reflects aREASONABLE penetration among businesses of various reverngssi

COMMUNITY DEVELOPMENT TEST

Metro Bank’s community development activities inethiMiami-Dade Assessment Area are considered
SATISFACTORY. Please refer to the “Institution” section on pagi6a full discussion.
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METROPOLITAN AREA: LIMITED REVIEW AREA

The following assessment area of Metro Bank was mwiewed using full-scope examination procedures;
however, through the use of available facts ancadaicluding performance and demographic informatio
conclusions regarding performance, which did nopatt the overall rating, are provided. Pleaserébethe

tables in Appendix C for demographic and lendinfprmation regarding this area.

The following table compares the bank’s overallfpemance to the assessment area.

Assessment Areas Lending Test Community Development Test
Broward Consistent Not Consistent (-)

Community Contact

As a part of the CRA examination, information wadtained from one local economic development
organization regarding local economic conditionsd aaommunity credit needs. The contact stated that
tightened credit standards are having an impacthenability of small businesses to get financing &nounts
less $100,000. Also, various business programsaseglable that can allow for financial institutisrto get

involved in assisting small businesses.
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RSSD ID Number: 664336

APPENDIX A — SCOPE OF EXAMINATION

TIME PERIOD REVIEWED

January 1, 2006 to December 31, 2007 — Lending Test
October 1, 2003 to December 31, 2007 — Communitydd@pment Test

FINANCIAL INSTITUTION

Metro Bank of Dade County, Miami, Florida

PRODUCTS REVIEWED

Commercial Loans

AFFILIATE(S)

AFFILIATE RELATIONSHIP

PRODUCTS REVIEWED

Metro Bank Financial Services, | Financial Holding Company None
Incorporated
LIST OF ASSESSMENT AREAS AND TYPE OF EXAMINATION
TYPE BRANCHES OTHER
ASSESSMENT AREA OF EXAMINATION VISITED INFORMATION

Miami-Miami Beach-Kendall
Metropolitan Division (Miami-
Dade County)

Full-Scope Exam
Procedures

West Kendall Branch

Fort Lauderdale-Pompano
Beach- Deerfield Beach
Metropolitan Division (Broward
County)

Limited-Scope Exam
Procedures
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APPENDIX B — DEMOGRAPHIC/LOAN DISTRIBUTION TABLES — LIMITED REVIEW AREA

Assessment Area Demographics
Assessment Area: Broward

Income Categories Tract Families by Families < Poverty | Families by Family
Distribution Tract Income Level as % of Income
Families by Tract
# % # % # % # %
Low-income 12 4.3 11,716 2.8 4,150 35.4 86,404 20.9
Moderate-income 72 25.8 104,298 25.2 15,986 15.3 75,249 18.2)
Middle-income 117 41.9 179,424 43.3 11,991 6.7 84,785 20.5)
Upper-income 78 28.0 118,520 28.6 3,837 3.2 167,520 40.5
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 279 | 100.0 413,958 100.0 35,964 8.7 413,958 100.0
Hog; |_Ir]?aLCJtnlts Housing Types by Tract
Owner-Occupied Rental Vacant
# % % # % # %
Low-income 19,960 4,649 1.0] 233 13,036| 65.3 2,275 11.4
Moderate-income 203,409 108,262| 23.8| 53.2 69,934 34.4 25,213 12.4
Middle-income 333,388 208,788 45.9| 62.6 86,096 25.8 38,504 11.5
Upper-income 184,286 132,926 29.2| 721 30,754| 16.7 20,606 11.2
Unknown-income 0 0 0.0 0.0 0 0.0 0| 0.0
Total Assessment Area 741,043 454,625| 100.0f 61.3 199,820 27.0 86,598 11.7
Total Businesses by Businesses by Tract & Revenue Size
Tract
Less Than or = $] Over $1 Revenue Not
Million Million Reported
# % # % # % # %
Low-income 3,779 4.4 3,191 4.2 454 6.3 134 4.9
Moderate-income 20,913| 245 18,142 24.0 2,132 294 639 | 233
Middle-income 37,070 434 32,774 434 3,072 424 1,224 44.6
Upper-income 23,705 27.7 21,377] 283 1,583 21.9 745 27.2
Unknown-income 0 0.0 0 0.0 0 0.0 0 0.0
Total Assessment Area 85,467 | 100.0 75,484 | 100.0 7,241 100.0 2,742 | 100.0
Percentage of Total Businesses: 88.3 8.5 3.2

Based on 2000 Census Information.
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APPENDIX B — DEMOGRAPHIC/LOAN DISTRIBUTION TABLES - LIMITED REVIEW AREA

Loan Distribution Table
Assessment Area: Broward

Commercial Loans
# % | $(000s) %
By Tract Income
Low 1 2.8% 2,200 4.1%
Moderate 12 33.3% 15,299 28.5%
Middle 7 19.4% 18,080 33.7%
Upper 16 44.4% 18,076 33.7%
Unknown 0 0.0% 0 0.0%
Total 36 100.0% 53,655 100.0%
By Revenue
$1 Million or Less 18 50.0% 29,572 55.1%
Over $1 Million 18 50.0% 24,083 44.9%
Not Known 0 0.0% 0 0.0%
Total 36 100.0% 53,655 100.0%
By Loan Size

$100,000 or less 17 47.2% 474 0.9%
$100,001 - $250,000 1 2.8% 150 0.3%
$250,001 - $1 Million 5 13.9% 3,070 5.7%
Over $1 Million 13 36.1% 49,961 93.1%
Total 36 100.0% 53,655 100.0%

Originations and Purchas
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APPENDIX C — GLOSSARY |

Aggregate lending: The number of loans originated and purchased byeglbrting lenders in specified income
categories as a percentage of the aggregate nuofb@ans originated and purchased by all reportemgders in
the metropolitan area/assessment area.

Census tract: A small subdivision of metropolitan and other delyspopulated counties. Census tract
boundaries do not cross county lines; however, tmay cross the boundaries of metropolitan stadtareas.
Census tracts usually have between 2,500 and &@@fons, and their physical size varies widely aelreg
upon population density. Census tracts are desigtedbe homogeneous with respect to population
characteristics, economic status, and living candg to allow for statistical comparisons.

Community development: All Agencies have adopted the following languagéfofdable housing (including
multifamily rental housing) for low- or moderatedgome individuals; community services targeted tovd@r
moderate-income individuals; activities that prometconomic development by financing businessesaon$
that meet the size eligibility standards of the HrBaisiness Administration’s Development CompanySwnall
Business Investment Company programs (13 CFR 12) 80have gross annual revenues of $1 millionesst
or, activities that revitalize or stabilize low- aroderate-income geographies.

Effective September 1, 2005, the Board of Goverradrthe Federal Reserve System, Office of the Cawlfar
of the Currency, and the Federal Deposit Insurgdogporation have adopted the following additioreatguage
as part of the revitalize or stabilize definitioh@mmunity development. Activities that revitalipe stabilize-
I. Low-or moderate-income geographies;
II. Designated disaster areas; or
lll. Distressed or underserved nonmetropolitan middéenme geographies designated by the Board,
Federal Deposit Insurance Corporation, and Offitethe Comptroller of the Currency, based on-
a. Rates of poverty, unemployment, and population;loss
b. Population size, density, and dispersion. Actigtighat revitalize and stabilize
geographies designated based on population sizesjtgeand dispersion if they help to
meet essential community needs, including needsloe¥- and moderate-income
individuals.

Consumer loan(s):A loan(s) to one or more individuals for househdianily, or other personal expenditures.
A consumer loan does not include a home mortgagalldusiness, or small farm loan. This definitimeludes
the following categories: motor vehicle loans, dtezhrd loans, home equity loans, other securedsoarer
loans, and other unsecured consumer loans.

Family: Includes a householder and one or more other psrbaing in the same household who are related to
the householder by birth, marriage, or adoptione iimmber of family households always equals the inenof
families; however, a family household may also ud# nonrelatives living with the family. Familiegea
classified by type as either a married-couple famol other family, which is further classified intonale
householder’ (a family with a male householder amdwife present) or ‘female householder’ (a familjth a
female householder and no husband present).

Full-scope review: Performance under the Lending, Investment, and ierVests is analyzed considering
performance context, quantitative factors (for ex#ngeographic distribution, borrower distributjand total
number and dollar amount of investments), and datiie factors (for example, innovativeness, comitie
and responsiveness).
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APPENDIX C — GLOSSARY (Continued)

Geography: A census tract delineated by the United States Buiraf the Census in the most recent decennial
census.

Home Mortgage Disclosure Act (HMDA): The statute that requires certain mortgage lenteasdo business
or have banking offices in a metropolitan statiatiarea to file annual summary reports of their tgage

lending activity. The reports include such datatlaes race, gender, and the income of applications,amount
of loan requested, and the disposition of the aggtion (for example, approved, denied, and withdraw

Home mortgage loans Includes home purchase and home improvement l@nslefined in the HMDA
regulation. This definition also includes multifami(five or more families) dwelling loans, loans rfdhe
purchase of manufactured homes and refinancing@ofe improvement and home purchase loans.

Household: Includes all persons occupying a housing unit. Bessnot living in households are classified as
living in group quarters. In 100 percent tabulasorthe count of households always equals the caint
occupied housing units.

Limited-scope review: Performance under the Lending, Investment, and iSerVests is analyzed using only
guantitative factors (for example, geographic dsttion, borrower distribution, total number and lido
amount of investments, and branch distribution).

Low-income: Individual income that is less than 50 percent lo¢ tarea median income, or a median family
income that is less than 50 percent, in the case géography.

Market share: The number of loans originated and purchased by itistitution as a percentage of the
aggregate number of loans originated and purchagedl reporting lenders in the metropolitan ares@ssment
area.

Metropolitan area (MA): A metropolitan statistical area (MSA) or a metroiparh division (MD) as defined by
the Office of Management and Budget. A MSA is a&@rea containing at least one urbanized area @fC&D

or more inhabitants, together with adjacent comrtiasi having a high degree of economic and social
integration with that core. A MD is a division of BISA based on specific criteria including commuting
patterns. Only a MSA that has a population of a@sie2.5 million may be divided into MDs.

Middle-income: Individual income that is at least 80 percent aedsl than 120 percent of the area median
income, or a median family income that is at le&6t percent and less than 120 percent, in the cdse o

geography.

Moderate-income: Individual income that is at least 50 percent ardsl than 80 percent of the area median
income, or a median family income that is at le&$t percent and less than 80 percent, in the casa of

geography.
Multifamily: Refers to a residential structure that contains fiv more units
Other products: Includes any unreported optional category of lodms which the institution collects and

maintains data for consideration during a CRA exaation. Examples of such activity include consuruams
and other loan data an institution may provide eanag its lending performance.
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APPENDIX C — GLOSSARY (Continued)

Owner-occupied units: Includes units occupied by the owner or co-owneereif the unit has not been fully
paid for or is mortgaged.

Qualified investment: A qualified investment is defined as any lawful @stment, deposit, membership share,
or grant that has as its primary purpose commuadéyelopment.

Rated area: A rated area is a state or multistate metropoléaga. For an institution with domestic branches in
only one state, the institution’s CRA rating woulse the state rating. If an institution maintainsnuestic
branches in more than one state, the institutiolh neceive a rating for each state in which thosarxhes are
located. If an institution maintains domestic brhes in two or more states within a multistate mptiitan
area, the institution will receive a rating for thaultistate metropolitan area.

Small loan(s) to business(es)A loan included in 'loans to small businesses' afinéd in the Consolidated
Report of Condition and Income (Call Report) ane thhrift Financial Reporting (TFR) instructions. @$e
loans have original amounts of $1 million or leswaypically are either secured by nonfarm or naidential
real estate or are classified as commercial andstrial loans. However, thrift institutions may alexercise the
option to report loans secured by nonfarm residdnteal estate as "small business loans" if thensoare
reported on the TFR as nonmortgage, commercialdoan

Small loan(s) to farm(s): A loan included in ‘loans to small farms’ as defthen the instructions for
preparation of the Consolidated Report of Conditemd Income (Call Report). These loans have origina
amounts of $500,000 or less and are either secoyddrmland, or are classified as loans to finaagecultural
production and other loans to farmers.

Upper-income: Individual income that is more than 120 percentled area median income, or a median family
income that is more than 120 percent, in the cdsegeography.
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APPENDIX D - DEFINITIONS AND ABBREVIATIONS

Definitions
Throughout this evaluation, the following definitis are used for the various income levels. Thesels are
defined in the CRA.

Low-Income - An individual income, or median family income fageographies, that is less than 50
percent of the area median income.

Moderate-Income - An individual income, or median family income fageographies, that is at least 50
percent but less than 80 percent of the area mddimome.

Middle-Income - An individual income, or median family income fageographies, that is at least 80
percent but less than 120 percent of the area nadizome.

Upper-Income - An individual income or median family income foreggraphies that is 120 percent or
more of the area median income.

Abbreviations

ATMs - Automated Teller Machines

CDE - Community Development Entity

CDFI - Community Development Financial Institution
CRA - Community Reinvestment Act (Regulation BB)
FDIC - Federal Deposit Insurance Corporation

HMDA - Home Mortgage Disclosure Act (Regulation C)
HUD - Department of Housing and Urban Development
LTD - Loan-to-Deposit Ratio

MSA - Metropolitan Statistical Area

REIS- Regional Economic Information Systems

SBA - Small Business Administration

ROUNDING CONVENTION

Because percentages presented in tables were rduedée nearest whole number in most cases, some
columns may not total exactly 100 percent.
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APPENDIX E - GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires eéatferal financial supervisory agency to use itshauty
when examining financial institutions subject te gupervision, to assess the institution’s recdrcheeting the
credit needs of its entire community, including loand moderate-income neighborhoods, consisterit gafe
and sound operation of the institution. Upon caisgbn of such examination, the agency must prepangitten
evaluation of the institution’s record of meetirfgetcredit needs of its community.

This document is an evaluation of the CRA perforcarf Metro Bank of Dade County prepared by the

Federal Reserve Bank of Atlanta the institution’s supervisory agency, asMarch 10, 2008 The agency

evaluates performance in assessment area(s), gsatbedelineated by the institution, rather thaadividual
branches. This assessment area evaluation maydedlisits to some, but not necessarily all, of ih&itution’s
branches. The agency rates the CRA performancanahstitution consistent with the provisions setth in
Appendix Ato 12 CFR Part 228.
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