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GENERAL | NFORMATI ON

The Community Rei nvestnment Act (CRA) requires each Federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution’s record of neeting the credit needs of its
entire community, including | ow and noderate-income nei ghborhoods, consistent with
safe and sound operation of the institution. Upon conclusion of such exam nation,
the agency nust prepare a written evaluation of the institution’s record of neeting
the credit needs of its conmunity.

This docunent is an evaluation of the Community Rei nvestment Act (CRA) performance
of the Bank of White Sul phur Springs, White Sul phur Springs, West Virginia, prepared
by the Federal Reserve Bank of Richnmond, the institution’s supervisory agency, as of
March 31, 1997. The agency rates the CRA performance of an institution consistent
with the provisions set forth in Appendix A of 12 CFR Part 228.

INSTITUTION S CRA RATING This institution is rated Satisfactory.

The bank's | oan-to-deposit ratio is considered reasonable given its financial
capacity and location. Based on a review of recent consumer |oans, the bank's

| endi ng performance within the assessnment area exceeds standards for a satisfactory
performance. The bank's lending to borrowers of different incones evidences a
responsi veness to comunity residents. While there are no | ow or noderate-income
bl ock nunbering areas (BNAs) |ocated within the assessnent area, the distribution of
| oans anong m ddl e- and upper-income BNAs is considered reasonabl e.



The following table indicates the performance | evel of the Bank of White Sul phur
Springs with respect to each of the five performance criteria.
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DESCRI PTI ON OF | NSTI TUTI ON

The Bank of White Sul phur Springs has its main office in \Wiite Sul phur Springs, West
Virginia, and operates one branch office in Lewi sburg, West Virginia. As of
Decenmber 31, 1996, the bank had $69 million in assets of which 50% were | oans.

Vari ous deposit and | oan products are avail abl e through the institution including

| oans for hone purchase, residential construction, home inprovenent, consuner, and
commerci al purposes. The loan portfolio as of December 31, 1996, was conprised of
the following: 64%real estate secured (consumer and business), 20% consuner, and
16% conmerci al and agricultural. Based on the nunmber of |oans extended during the
previous six months, consunmer purpose |oans were identified as the bank's primary
credit product. The institution's previous CRA rating was satisfactory.

DESCRI PTI ON OF ASSESSMENT AREA

The institution's assessnent area is Greenbrier County, West Virginia. The county
is located in the eastern portion of the state bordering Virginia and has a

popul ation of 34,693. The assessnent area is primarily rural and consists of seven
bl ock nunbering areas (BNAs). The Town of Lew sburg, West Virginia, is the only
upper-incone BNA in the assessnment area, while the remai ning six BNAs are niddl e-

i ncone geographies. There are no |l ow and noderate-incone BNAs | ocated within the
assessnment area.

The | ocal econony is dependent on the coal mning, agriculture, forestry, service,
and tourismindustries. The Greenbrier, a luxury hotel and resort located in White
Sul phur Springs, serves as a mgjor tourist attraction and is the county's | argest
enpl oyer. The West Virginia School of Osteopathic Medicine |ocated in Lew sburg and
the Greenbrier Valley Medical Center located in Fairlea provide additional job
opportunities for local residents and serve the area's health care needs.

Greenbrier County's npst recent unenploynent rate of 13. 7% was significantly higher
than the state average rate of 8.3% The 1996 nonnetropolitan nmedian fanmly inconme
for West Virginia is $26, 600.

A representative of a |local housing organization was contacted during the

exam nation to further assist in evaluating the bank's CRA performance. The contact
i ndicated a need for | owincone rental housing.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The average | oan-to-deposit ratio for the previous five quarters is 54% G ven the
institution's financial capacity, size, and current |ocal economic conditions, this
ratio is considered reasonable. Since December 31, 1995, total |oans have increased
by 12% while total deposits have nodestly declined by 5% The average | oan-to-
deposit ratio for banks headquartered in nonnmetropolitan areas of West Virginia and
of simlar asset size to the Bank of Wite Sul phur Springs is 66%



LENDI NG I N ASSESSMENT AREA

To determine the institution's volume of lending within the assessnent area, a

sanpl e of consuner |oans extended during the previous six months was reviewed. This
sanpl e consi sted of 92 secured and unsecured non-real estate consuner |oans. The
distribution is represented in the follow ng chart.

Conparison of Credit Extended Inside and Qutside of Assessnent Area

I nsi de Assessnent Qut si de Assessnent Tot al
Ar ea Ar ea
Total Number of
Loans 79 13 92
Per cent age of
Total Loans 86% 14% 100%
Total Anount of
Loans (000's) $368 $106 $474
Per cent age of
Tot al Anpunt 78% 22% 100%
As illustrated above, a substantial nmajority of the number and dollar amunts of the

sanpl ed | oans have been provided to residents of the assessnent area.

LENDI NG TO BORROVERS OF DI FFERENT | NCOVES AND TO BUSI NESSES OF DI FFERENT SI ZES

A review of the 79 sanpled |loans within the assessment area was conducted to anal yze
borrower income characteristics. The table below illustrates the distribution of

consurmer | oans extended in the assessnent area by borrower inconme |evel.

Distribution of Loans by Incone Level of Borrower

Low- Moder at e- M ddl e- Upper - Tot al
| ncone | ncone | ncone I ncone

Total Nunber of
Loans 16 17 17 29 79
Per cent age of
Total Loans 20% 22% 21% 37% 100%
Total Ampunt of
Loans (000's) $35 $61 $57 $215 $368
Per cent age of
Tot al Anmpunt 9% 17% 16% 58% 100%




As a neans

of conpari son,

the following table depicts fanmlies residing within the

assessnment area by |low, nmpderate-, middle-, and upper-incone |evels.
Percentage of Fanmilies in Assessnent Area by |ncone Level
Low- | ncone Moder at e- M ddl e- Upper - Tot al
I ncone I ncone I ncone
% of 18% 18% 22% 42% 100%
Fam |ies
When conpared to the distribution of area famlies, the bank's volunme of lending to

| ow- and noderate-income individuals (42%

such famlies residing within the assessment area (36%.

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of sanpled | oans al so i ncluded an anal ysis of

m ddl e-

foll owi ng chart
geogr aphi es.

Distribution of Loans in Assessnent Area by |ncone Level
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there are no | ow and noder at e-i ncone BNAs

of Census Tract

M ddl e- | ncone Upper - I ncone Tot al
Total Number of Loans 66 13 79
Percent age of Tota
Loans 84% 16% 100%
Total Anopunt of Loans
(000" s) $297 $71 $368
Percent age of Tota
Armount 81% 19% 100%

VWhen conpared to narket
m ddl e-i ncome BNAs within the assessnment area (84%

denogr aphi cs,

I ending to residents of such areas (88%.
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