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This evaluation is not, nor should it be construed as, an assessnent of the
financial condition of this institution. The rating assigned to this
institution does not represent an anal ysis, conclusion or opinion of the
federal financial supervisory agency concerning the safety and soundness of
this financial institution.




GENERAL | NFORMATI ON

The Community Rei nvestnent Act (CRA) requires each Federal financia

supervi sory agency to use its authority when exam ning financial institutions
subject to its supervision, to assess the institution’s record of neeting the
credit needs of its entire community, including | ow and noderate-incone

nei ghbor hoods, consistent with safe and sound operation of the institution.
Upon concl usi on of such exam nation, the agency nust prepare a witten

eval uation of the institution's record of neeting the credit needs of its
communi ty.

This docunent is an evaluation of the Community Reinvestment Act (CRA)
performance of Big Stone Gap Bank and Trust Conpany prepared by The Federa
Reserve Bank of Richmond, the institution’s supervisory agency, as of February
26, 1996. The agency rates the CRA performance of an institution consistent
with the provisions set forth in Appendix A of 12 CFR Part 228.

INSTITUTION' S CRA RATING This institution is rated Satisfactory.

Big Stone Gap Bank and Trust Conpany at |east neets the expectations for
satisfactory performance in each of the assessment criteria. No conplaints
have been reported concerning the institution's performnce in neeting
community credit needs.



The followi ng table indicates the performance |evel

of Big Stone Gap Bank and

Trust Conpany with respect to each of the five performance criteria.
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DESCRI PTI ON OF | NSTI TUTI ON

Big Stone Gap Bank and Trust Conpany has one office in Big Stone Gap, Virginia, an
area located in the southwestern portion of the Conmonweal th bordered by Kentucky and
Tennessee. As of Decenber 31, 1995, the institution had total assets of $22 nillion.
The bank’s primary |l ending focus is consumer credit with nearly 80% of its portfolio
composed of consuner | oans and | oans secured by one- to four-famly residentia
properties. Commercial |oans, however, for a variety of business needs are avail abl e.

DESCRI PTI ON OF ASSESSMENT AREA

The bank's assessment area is |ocated within the LENOW SCO Pl anning District, an area
composed of the City of Norton and Lee, Wse and Scott Counties. The institution
defines its assessnent area as the entire City of Norton as well as the foll ow ng

Bl ock Nunbering Areas (BNAs):

Lee County W se County

9901 9911

9902 9912
9913

Scott County 9918. 98

302 9919. 98

303. 98 9918. 97
9914. 98
9909. 98

The LENOW SCO Pl anning District had a 1990 census count of 91,520 people. According
to census data, the mnority populations for the localities included in the LENOWN SCO
Planning District are 256 (1% for Lee County, 242 (1% for Scott County, 977 (2.5%
for Wse County, and 347 (8% for the City of Norton. The census data also indicate
that approximately 50% of fanmilies are considered to be | ow or noderate-income

fam lies. The |local econony depends largely on the coal mning industry and was
adversely affected recently by the closing of an area coal mne. The mne was a nmjor
enpl oyer for the region, and roughly 750 jobs were |lost due to the closing. Although
efforts are being nade to attract new business to the area, the economy remins weak.
As of December 1995, LENOW SCO Pl anning District had an unenpl oynent rate of 12.2%
while the City of Norton and Lee, Scott and W se Counties had unenpl oynent rates of
9.8% 11% 8.8% and 15.3% respectively. Area jobless rates are significantly higher
than the rate for the Conmonwealth (4.19% . A comunity contact was al so perfornmed
during the exanmination to assist in evaluating the bank's CRA performance.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A

LOAN- TO- DEPGSI T RATI O

The bank's average | oan-to-deposit ratio for the previous six quarters was

approxi mately 37% As previously mentioned, economc conditions for the area have
been sl uggi sh, and as a result, |oan demand has been flat. The ratio is considered
reasonabl e given the institution's size, financial condition, and |location, and
current econom ¢ conditions.

LENDI NG | N ASSESSMENT AREA

A sanple of 88 recently extended unsecured consumer |oans was reviewed to determ ne
the bank's lending distribution within its assessnent area. As illustrated in the
chart below, a large majority of the nunber and dollar anpunts of the sanpled | oans
have been provided to residents of the assessnent area.



Conpari son of Credit Extended Inside and Qutside of the Assessnment Area

I nsi de Assessnent Qut si de Tot al
Ar ea Assessnment Area
Total Number of Loans 85 3 88
Percent age of Total Loans 97% 3% 100%
Total Anmpunt of Loans (000s) $165 $5 $170
Per cent age of Total Anopunt 97% 3% 100%

LENDI NG TO BORROVWERS OF DI FFERENT | NCOVES

The following table indicates that a majority of unsecured consumer | oans sanpl ed
within the assessnent area were extended to | ow and noderate-income borrowers. The
volunme of this lending to | ow and noderate-incone residents (74% exceeds the
proportion of such residents (509 in the assessnent area. Moreover, a mgjority of

the total dollar amount of |oans extended (62% were to these borrowers.
Distribution of Loans in Assessnent Area by Incone Level of Borrower

Low- Moder at e-1 ncomel M ddl e- Upper - Tot al
I ncome I ncone I ncome

Total Number of 35 28 15 7 85

Loans

Per cent age of

Total Loans 41% 33% 18% 8% 100%

Total Anount of

Loans (000s) $41 $62 $41 $21 $165

Per cent age of

Total Anpunt 25% 37% 25% 13% 100%

GEOGRAPHI C DI STRI BUTI ON OF LOANS

The review of loan files also included an analysis of |ending amobng vari ous BNAs
within the institution's assessment area. The table bel ow displays total I|oan
penetration throughout the narket based on the sanple of 85 unsecured consuner | oans.
O the seven |lowincome BNAs |ocated in the assessnment area, none were popul ated and
47% of the popul ation reside in noderate-inconme BNAs.



Distribution of Loans in Assessnent Area by Incone Level of BNA

Moder at e- M ddl e- Upper - Tot al
| ncone | ncone | ncone

Total Nunber of 20 62 3 85
Loans
Per cent age of
Total Loans 24% 73% 4% 100%
Total Ampunt of
Loans (000s) $26. 6 $134.9 $3.5 $165
Per cent age of
Tot al Anmpunt 16% 82% 2% 100%

COVPLI ANCE W TH ANTI DI SCRI M NATI ON LAWS AND REGULATI ON

No credit practices inconsistent with the substantive provisions of the fair housing
and fair lending |laws and regul ations were identified. Violations of the technical
aspects of the Equal Credit Opportunity Act's Regulation B were noted. Adequate
policies, procedures, and training programs have been devel oped to support

nondi scrimnation in | ending activities.



