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GENERAL INFO RMATIO N

Th e  Com m unity Re inve s tm e nt Act (CRA) re q uire s  e ach  fe de ral financial supe rvisory
age ncy to us e  its  auth ority w h e n e xam ining financial institutions  subje ct to its
supe rvis ion, to as s e s s  th e  institution’s re cord of m e e ting th e  cre dit ne e ds of its  e ntire
com m unity, including low - and m ode rate -incom e  ne igh borh oods , cons iste nt w ith  safe  and
sound ope ration of th e  institution.  Upon conclus ion of such  e xam ination, th e  age ncy
m ust pre pare  a w ritte n evaluation of th e  institution’s  re cord of m e e ting th e  cre dit ne e ds
of its  com m unity.

Th is docum e nt is  an evaluation of th e  Com m unity Re inve stm e nt Act (CRA) pe rform ance
of Pinnacle  Bank , Sch uyle r, Ne bras k a, pre pare d by th e  Fe de ral Re s e rve  Bank  of Kansas
City (Re s e rve  Bank ), th e  institution’s  supe rvisory age ncy, as  of Se pte m be r 27, 19 9 9 .
Th e  age ncy rate s  th e  CRA pe rform ance  of an institution cons iste nt w ith  th e  provis ions  s e t
forth  in Appe ndix A to 12 CFR Part 228.
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INSTITUTIO N

INSTITUTIO N’S CRA RATING:  Th is  institution is  rate d Satisfactory

An institution in th is  group h as  a satisfactory re cord of m e e ting th e  cre dit ne e ds  of its
as s e s s m e nt are a, including low - and m ode rate -incom e  ne igh borh oods  or h ous e h olds , in a
m anne r cons iste nt w ith  its  re s ource s  and capabilitie s .  Table  1 outline s  th e  bank 's
individual pe rform ance  ratings  unde r th e  le nding, inve s tm e nt, and s e rvice  te s ts , th e  th re e
pe rform ance  crite ria on w h ich  th e  ove rall CRA rating is  bas e d.

Table   1
PINNACLE BANK -  SCH ULER, NEBRASKA

PERFO RMANCE TESTSPerform ance
Levels Lending Te st Inve stm ent Te st Se rvice  Te st

O utstanding

H igh  Satisfactory

Low  Satisfactory X X X

Ne e ds  to Im prove

Substantial
 Noncom pliance

As  Table  1 indicate s , th e  bank 's  pe rform ance  unde r e ach  of th e  pe rform ance  te s ts  is
s atisfactory, bas e d on an analys is  of sm all farm  and sm all bus ine s s  loan data colle cte d by
th e  bank  and a sam ple  of consum e r re al e s tate  loans .  Th e  revie w  also e valuate d th e
le ve l, com ple xity, and uniq ue ne s s  of com m unity de ve lopm e nt loans , q ualifie d
inve s tm e nts , and re tail and com m unity deve lopm e nt s e rvice s .  Th e  prim ary conclus ions  of
th is  evaluation are :

• Th e  bank  is  re asonably m e e ting th e  cre dit ne e ds  of th e  as s e s s m e nt are a given its  s ize ,
financial condition, re s ource s , com pe tition, and m anage m e nt's  le nding ph ilosoph y.

• A m ajority of th e  loans  include d in th e  analysis  are  w ith in th e  bank 's  as s e s s m e nt are a,
and th e  dis tribution of loans  to borrow e rs  of diffe re nt incom e  le ve ls  and bus ine s s e s
and farm s  of varying s ize s  is  re asonable .

• Th e  bank ’s  de live ry syste m s  are  acce s s ible  and convenie nt to all s e gm e nts  of th e
as s e s s m e nt are a.

• Th e  bank 's  involve m e nt in com m unity de velopm e nt loans , q ualifie d inve s tm e nts , and
com m unity de velopm e nt s e rvice s  is  ade q uate , give n th e  lim ite d opportunitie s  for
com m unity de velopm e nt activitie s .
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Th e  bank 's  pe rform ance  unde r th e  le nding, inve s tm e nt, and s e rvice  te s ts  is  d etaile d in th e
analys is  th at follow s .   
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DESCRIPTIO N O F INSTITUTIO N

Pinnacle  Bank  (th e  bank ), Sch uyle r, Ne bras k a, ope rate s  in a sm all rural com m unity locate d
approxim ate ly 80 m ile s  w e s t of O m ah a, Ne bras k a.  Th e  bank  h as  tw o full s e rvice  office s
and tw o autom ate d te lle r m ach ine s  (ATM s) in Sch uyle r; one  full-s e rvice  ATM  at th e
branch  location; and one  cas h -dis pe ns ing m ach ine , at a local groce ry store .

According to th e  bank ’s June  30, 19 9 9 , Consolidate d Re port of Condition and Incom e
(Call Re port), th e  bank ’s  as s e ts  totale d $81.5 m illion.  Loans  outstanding, w h ich  total
$43.8 m illion, re pre s e nte d approxim ate ly 54 pe rce nt of total as s e ts .

Pinnacle  Bank  h as  th e  ability to m e e t th e  cre dit ne e ds  of its  define d as s e s s m e nt are a
bas e d on its  financial condition, s ize , and product offe rings .  Th e  bank  offe rs  a varie ty of
loan products  th at m e e t th e  cre dit ne e ds  of th e  com m unity, including agricultural,
com m e rcial and re al e s tate  loans.  Th e  June  30, 19 9 9  Call Re port re fle cte d th e  follow ing
loan distribution in Table  2.

Table  2
Pinnacle  Bank 's  Loan Portfolio

Loan Type Am ount ($000) Pe rce nt of Total
Farm land or Agricultural 19 ,452 44.5
M ultiple  and 1- to 4-Fam iliy Re al Estate 10,657 24.3
Com m e rcial 7,418 16.9
Consum e r 4,9 65 11.3
O th e r 1,335 3.0
     TO TAL 43,827 100

Th e  bank  is  a subs idiary of Pinnacle  Bancorp, Inc., a m ultibank  h olding com pany w ith
as s e ts  ove r $2 billion as  of June  30, 19 9 9 .  Pinnacle  Bancorp, Inc. h as  16 bank  and 6
h olding com pany affiliate s  ope rating in Colorado, Iow a, Kansas , Ne bras k a, and W yom ing.
A listing of th e  bank  h olding com pany affiliate s  m ay be  found in Appe ndix A.

Th e  Fe de ral Re s e rve  Bank  of Kansas City last revie w e d th e  bank ’s CRA perform ance  on
M arch  27, 19 9 7 us ing th e  large  bank  e xam ination proce dure s .  A satisfactory rating w as
as s igne d at th at tim e .
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DESCRIPTIO N O F ASSESSM ENT AREA

Th e  bank ’s  as s e s s m e nt are a is  com pris e d of tw o m iddle -incom e  block -num be ring are as
(BNAs) w h ich  e ncom pas s  th e  low e r tw o-th irds  of Colfax County.  According to 19 9 0
Ce nsus data, th e  are a is  rural and spars ely populate d.  Th e  as s e s s m e nt are a population of
6,536 re pre s e nte d approxim ate ly 72 pe rce nt of Colfax County's total population of
9 ,139 .  Th e  are a h as  e xpe rie nce d substantial grow th  s ince  19 9 0; Ce nsus Bure au data
e s tim ate d an incre as e  of 17.8 pe rce nt from  19 9 0 to 19 9 8, w h ich  e xce e de d th e  5.3
pe rce nt population incre as e  for th e  s tate .  Ce nsus  Bure au e s tim ate s  indicate d th at th e
m ajority of th e  county's grow th  occurre d be caus e  of m igration into th e  are a by individuals
from  oth e r parts  of th e  country.

Th e  as s e s s m e nt are a e conom y is  h igh ly de pe nde nt on farm ing and agriculture -re late d
bus ine s s e s .  According to 19 9 7 Unite d State s  D e partm e nt of Agriculture  (USDA) data,
th e  are a w as  com pris e d prim arily of sm all-acre  farm s  th at produce  a com bination of
live s tock  and row  crop com m oditie s , including cattle , h ogs , corn, soybe ans  and alfalfa.
O ve r th e  past five  y ears , h ow e ve r, th e  consolidation of sm aller farm s  into large r
ope rations  h as  s ubstantially re duce d th e  num be r of farm ing e ntitie s  in th e  are a.

Data provide d by th e  USDA indicate s  th at th e  ave rage  s ize  of th e  604 Colfax County
farm s  w as  381 acre s  in 19 9 7, com pare d to an ave rage  of 885 acre s  s tate w ide .
H ow e ve r, farm  s ize  incre as e d by an ave rage  of 15 pe rce nt from  19 9 2 to 19 9 7, com pare d
to a 5 pe rce nt incre as e  for th e  s tate  ove r th e  s am e  tim e  pe riod.  In addition, fe w e r Colfax
County farm s  w e re  full-tim e  farm ing ope rations .  From  19 9 2 to 19 9 7, full-tim e  farm ing
ope rations  in th e  county de cre as e d by 16 pe rce nt.

Colfax County farm s  w e re  m ore  prospe rous  th an farm s  state w ide  in 19 9 7 de s pite  th e ir
sm alle r s ize .  O ve r 38 pe rce nt of farm s  h ad sale s  e xce e ding $100,000, com pare d to 35
pe rce nt state w ide .  Th e  ave rage  ne t cas h  re turn from  sale s  pe r farm  w as  $44,713 in
Colfax County and $40,717 state w ide .

H ow e ve r, th e  agricultural s e ctor h as  e xpe rie nce d an e conom ic dow nturn due  to de pre s s e d
grain and live s tock  price s .  Re gional Econom ic Inform ation Syste m  (REIS) data s h ow e d
th at farm  incom e  in Colfax County fluctuate d ove r th e  past fe w  years .  From  19 9 6 to
19 9 7, th e  total ne t farm  proprie tors ' incom e  de cre as e d by 22.9  pe rce nt from  $44,577 to
$34,368.  Th e  de clining agricultural e conom y, com bine d w ith  a state w ide  labor s h ortage ,
could affe ct th e  grow th  of oth e r are a industrie s , particularly m anufacture rs  and re taile rs .

In 19 9 7, m anufacturing, agriculture , and s e rvice  industrie s , particularly h e alth  s e rvice s ,
provide d th e  large s t portion of pe rsonal e arnings  and th e  large s t num be r of are a jobs .
Ne bras k a D e partm e nt of Econom ic D evelopm e nt (NDED) data indicate d th at th e  city of
Sch ulyer contains  a be e f proce s s ing plant, w h ich  is  th e  county's  large s t e m ploye r,
providing 1,9 75 jobs .
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According to 19 9 0 Ce nsus data, th e  are a m e dian fam ily incom e  w as  $27,9 9 0, com pare d
to $27,623 for th e  s tate .  As a pe rce ntage  of fam ilie s  by incom e  clas s ification, th e
bank 's  as s e s s m e nt are a containe d 8.7 pe rce nt low -incom e , 21.1 m ode rate -incom e , 32.6
pe rce nt m iddle -incom e , and 37.6 pe rce nt uppe r-incom e  fam ilie s .   In 19 9 0, 4.7 pe rce nt of
th e  fam ilie s  in th e  as s e s s m e nt are a w e re  be low  th e  pove rty le ve l, com pare d to 9 .1
pe rce nt for state w ide  rural are as .  Additional as s e s s m e nt are a ch aracte ristics , bas e d on
19 9 0 Ce nsus data, are  s um m arize d in Table  3.
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Table  3
Bank  As s e s sm e nt Are a Ch aracte ristics

Tract Sum m ary
Total Num be r of Tracts 2
     Num be r of M iddle -Incom e  Tracts 2

Incom e  Sum m ary
As s e s sm e nt

Are a
State w ide  Rural

Are as
M e dian Fam ily Incom e $27,9 9 0 $27,623
     Pe rce nt Be low  Pove rty Fam ilie s 4.7 9 .1
     Pe rce nt Low -Incom e  Fam ilie s 8.7 16.8
     Pe rce nt M ode rate -Incom e  Fam ilie s 21.1 19 .7
     Pe rce nt M iddle -Incom e  Fam ilie s 32.6 25.6
     Pe rce nt Uppe r-Incom e 37.6 37.9

Bus ine s s  Sum m ary*
Total Num be r of Bus ine s s e s 173

Une m ploym e nt Sum m ary
Labor Force  Population (A s s e s s m e nt Are a) 3,177
     Pe rce nt Une m ploym e nt (A s s e s sm e nt Are a) 3.8
     Pe rce nt Une m ploym e nt (State ) 3.6

M isce llane ous  A s s e s sm e nt Are a Inform ation
Total Population 6,536
     Pe rce ntage  of H ous e h olds  Be low  Pove rty 10.2
Total H ous ing Units 2,772
     Pe rce ntage  O w ne r-O ccupie d Units  to Total Units 66.8
     Pe rce ntage  Re ntal Units  to Total Units 23.6
     Pe rce ntage  Vacant Units  to Total Units 9 .6
M e dian H ous ing Value :   A s s e s sm e nt Are a $38,434
                                   State w ide  Nonm e tropolitan Are as $38,424
                                   State $50,042

     *Dunn and Bradstre e t Data for July 19 9 8

M ore  re ce nt data indicate s  th at th e  pe rce ntage  of fam ilie s  clas s ifie d as  low - and
m ode rate -incom e  h as  incre as e d.  Data proje ctions  from  CACI, a com pany th at provide s
de m ograph ic and m ark e t inform ation, indicate  th at th e  pe rce ntage  of low -incom e  fam ilie s
incre as e d from  8.7 pe rce nt in 19 9 0 to 14.7 pe rce nt in 19 9 8.  Th e  incre as e  w as  also
notice able  for m ode rate -incom e  fam ilie s , ris ing from  21.1 pe rce nt to 30.7 pe rce nt ove r
th e  s am e  tim e  pe riod.  Alth ough  no low - or m ode rate -incom e  ne igh borh oods  could be
ide ntifie d w ith in th e  tw o m iddle -incom e  ge ograph ics  in th e  as s e s s m e nt are a, tw o
com m unity contacts , an individual w ith  a trade  as sociation and a local gove rnm e nt
official, indicate d th at low - or m ode rate -incom e  fam ilie s  are  inte rspe rs e d th rough out th e
are a.
In 19 9 0, th e  bank 's  as s e s s m e nt are a containe d a h igh e r conce ntration of ow ne r occupie d
h ous ing units  (66.8 pe rce nt) th an state w ide  rural are as  (62.1 pe rce nt), and th e
pe rce ntage  of vacant h ous ing units  w as  low e r in th e  as s e s s m e nt are a (9 .6 pe rce nt) th an
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in oth e r state w ide  rural are as  (11.4 pe rce nt).  Th e  are a affordability ratio1 w as  .62,
com pare d to .59  for rural are as  state w ide .  A h igh e r ratio ge ne rally indicate s  gre ate r
h ous ing affordability.  In addition, th e  pe rce ntage  of m obile  h om e s  in th e  as s e s s m e nt are a
w as  11.6 pe rce nt, com pare d to 8.1 pe rce nt in rural are as  state w ide  and 5.6 pe rce nt for
th e  e ntire  s tate .  Com m unity contacts  state d th at th e re  w as  a s h ortage  of h ous ing in
Sch uyle r and th e  s urrounding are a.  To addre s s  th e  s carce  h ous ing supply, th e  city of
Sch uyle r applie d for and re ce ive d a $400,000 grant to fund loans  to low - and m ode rate -
incom e  borrow e rs  for ow ne r-occupie d h ous ing re h abilitation.

Th e  m e dian h ous ing value  for th e  as s e s s m e nt are a ($38,434) w as  alm ost ide ntical to
state w ide  rural are as  ($38,424) and cons ide rably le s s  th an th at of th e  s tate  ($50,042).
Tw e nty-five  pe rce nt of th e  as s e s s m e nt are a h om e s  w e re  value d at le s s  th an $25,000 in
19 9 0, com pare d to 27.7 for rural are as  state w ide  and 16.3 for th e  s tate .  In addition,
m e dian gros s  re ntal costs  w e re  low e r in th e  as s e s s m e nt are a ($262) com pare d to
state w ide  rural are as  ($284) and th e  s tate  ($348).

CO NCLUSIO NS W ITH  RESPECT TO  PERFO RMANCE TESTS

Th e  conclus ions  for th e  bank 's  pe rform ance  unde r th e  le nding, inve s tm e nt, and s e rvice
te s ts  are  s um m arize d at th e  be ginning of e ach  s e ction.  Is sue s , facts , and supporting
inform ation re garding pe rform ance  ch aracte ristics  for th e  as s e s s m e nt are a follow .  A pe e r
group of s im ilarly s ituate d financial institutions  w as  analyze d as  a conte xtual re fe re nce  to
us e  in th e  evaluation of th e  bank 's  pe rform ance  unde r th e  CRA.  Th e  pe e r group w as
s ele cte d on th e  bas is  of s im ilaritie s  in as s e t s ize , product type , and ge ograph ic proxim ity.
Tw o com m unity contacts  provide d individual pe rspe ctive s  re lating to are a cre dit and
com m unity de velopm e nt ne e ds and w h e th e r th os e  ne e ds are  be ing m e t.

LENDING TEST

In as s e s s ing th e  bank 's  pe rform ance  unde r th e  le nding te s t, th e  revie w  focus e d on th e
bank 's  le nding activity, including its  ove rall leve l of le nding and conce ntration of lending
in th e  as s e s s m e nt are a; borrow e r incom e  profile; com m unity deve lopm e nt lending;
re s pons ive ne s s  to cre dit ne e ds of low - and m ode rate -incom e  individuals, sm all
bus ine s s e s , and sm all farm s; and product innovation and fle xibility.

Th e  bank  is  re asonably m e e ting th e  cre dit ne e ds  of its  as s e s s m e nt are a bas e d on its  s ize ,
financial condition, and re s ource s .  Th e  bank  offe rs  a varie ty of lending products  th at h elp
m e e t th e  cre dit ne e ds  of th e  are a, including agricultural, com m e rcial, consum e r, and re al
e s tate  loans .  In addition, th e  bank  s ells re al e s tate  loans  on th e  s e condary m ark e t.

A m ajority of th e  bank 's  loans revie w e d unde r th e  le nding te s t are  w ith in its  as s e s s m e nt
are a.  In addition, th e  dis tribution of loans re flects  a good pe ne tration to borrow e rs  of

                                    
1  Affordability Ratio is  calculated by dividing th e  M e dian H ous ing Incom e  by M e dian H ous ing Value
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diffe re nt incom e  le ve ls and to bus ine s s e s  and farm s  of all s ize s .  Th e  bank  offe rs  flexible
le nding te rm s  to furth e r m e e t th e  cre dit ne e ds  of its  com m unity.  Th e  bank 's  le ve l of
com m unity de velopm e nt le nding and th e  re s pons ive ne s s  of its  cre dit products  to low e r
incom e  borrow e rs  is  re asonable , particularly cons ide ring th e  agricultural and com m e rcial
focus  of th e  bank 's  le nding activity.

Lending Activity

Le nding le ve ls  re pre s e nt a re asonable  re s pons ive ne s s  to th e  cre dit ne e ds  of th e  bank ’s
as s e s s m e nt are a, give n th e  local e conom y, com pe tition, are a loan de m and, and
m anage m e nt’s  lending ph ilosoph y.  Th e  bank 's  ave rage  ne t loan-to-de pos it ratio w as  62.3
pe rce nt, us ing th e  past s eve n q uarte rly Call Re ports  file d from  D ece m be r 31, 19 9 7 to
June  30, 19 9 9 .  Alth ough  th e  bank ’s  loan-to-de pos it ratio h as  incre as e d s ince  th e
previous  com pliance  e xam ination w h e n it w as  55.6 pe rce nt, it is  low  com pare d to its
com pe titors , state  pe e r group and national pe e r group.  For th e  s am e  tim e  pe riod, th e
loan-to-de pos it ratios  for five  of th e  bank 's  com pe titors  range d from  72.4 pe rce nt to 86.2
pe rce nt, w h ile  th e  s tate  and national pe e r group ratios  w e re  73.5 pe rce nt and 65.8
pe rce nt, re s pe ctively.  Th e  bank 's  pe e r group is  de fine d as  all insure d com m e rcial bank s
h aving as s e ts  betw e e n $50 m illion and $100 m illion, w ith  tw o or fe w e r bank ing office s ,
and locate d in a nonm e tropolitan are a.

Th e  bank 's  low e r loan-to-de pos it ratio is  partially due  to bank  m anage m e nt's  cons e rvative
le nding ph ilosoph y.  In addition, th e  bank ’s participation in s elling re s ide ntial m ortgage
loans on th e  s e condary m ark e t also im pacts  its  loan-to-de pos it ratio.  For instance , in
19 9 8 th e  bank  originate d 41 loans  th rough  th e  s e condary m ark e t totaling ove r $2.3
m illion.  For ye ar-to-date  Se pte m be r 27, 19 9 9 , th e  bank  h as  sold $875,750 in re s ide ntial
loans.

As s e s sm e nt Are a Conce ntration

A m ajority of th e  bank ’s  lending occurs  w ith in its  as s e s s m e nt are a.  Th is  conclus ion w as
bas e d on a statistical sam ple  of 32 re s ide ntial re al e s tate  loans  and all of th e  bank 's  19 9 8
and ye ar-to-date  Se pte m be r 2, 19 9 9  sm all bus ine s s  (287 loans) and sm all farm  loans
(662 loans).  Table  4 illustrate s  th e  pe rce ntage  of loans in e ach  cate gory m ade  w ith in th e
as s e s s m e nt are a.

Table  4
Total Loan Volum e  Ins ide  As s e s sm e nt Area

Pe rcentage  of Loans  Revie w e d Pe rcentage  of Total Am ountLoan Type
Num be r Pe rcent $ (000) Percent

Re s ide ntial 24 75 9 36 82
Sm all Bus ine s s 167 58 4,49 5 51
Sm all Farm 502 76 21,9 87 74

Total 69 3 71 $27,418 69

Borrow e r Ch aracte ristics



10

Th e  distribution of loans  to borrow e rs  of diffe re nt incom e  le ve ls and to bus ine s s e s  and
farm s  of diffe re nt s ize s  is  good given th e  as s e s s m e nt are a’s business and dem ograph ic
ch aracte ristics .  All of th e  bus ine s s  and farm  loans re vie w e d w e re  originate d to sm all
bus ine s s e s  and farm s , de fine d as  h aving gros s  annual re venue s  of le s s  th an $1 m illion.
Th is  com pare s  favorably to Dunn &  Bradstre e t data for 19 9 8, w h ich  indicate s  th at a
m ajority of th e  bus ine s s e s  (9 2 pe rce nt) and farm s  (9 5 pe rce nt) in th e  bank ’s as s e s s m e nt
are a w e re  s m all bus ine s s e s  and sm all farm s .  In addition, a m ajority of th e  s m all bus ine s s
and sm all farm  loans  originate d by th e  bank  w e re  for sm alle r dollar am ounts , as  s h ow n in
Table  5.  Th is  furth e r illustrate s  th e  bank ’s  w illingne s s  to m ak e  s m all bus ine s s  and sm all
farm  loans .

Table  5
D istribution of Sm all Bus ine s s  and Sm all Farm  Loans  W ith in

th e  Bank ’s As s e s sm e nt Area by Loan Am ount
Sm all Bus ine s s  Loans Sm all Farm  Loans

Loan Am ount Num be r %  of
Total Num be r %  of

 Total
<=$100,000 160 9 5.8 452 9 0.0
> $100,000 to <=$250,000 5 3.0 39 7.8
> $250,000 2 1.2 11 2.2
     TO TAL 167 100 502 100

Th e  bank 's dis pe rs ion of re al e s tate  loans  to low - and m ode rate -incom e  borrow e rs  s h ow s
e xce llent pe ne tration and e xce e ds  th e  proportion of low - and m ode rate -incom e  fam ilie s  in
th e  as s e s s m e nt are a.  According to 19 9 0 Ce nsus data, 29 .8 pe rce nt of th e  fam ilie s 2 in
th e  as s e s s m e nt are a w e re  low - or m ode rate -incom e , com pare d to 45.8 pe rce nt of th e
loans  sam pled th at w e re  m ade  to low - and m ode rate -incom e  borrow e rs .  Th e  dis tribution
re fle cts  favorably on th e  bank , cons ide ring th at low - and m ode rate -incom e  borrow e rs
ofte n lack  th e  incom e  viability to q ualify for loans  s e cure d by re s ide ntial re al e s tate .  Th e
pe rce ntage  of re s ide ntial re al e s tate  loans  m ade  to e ach  borrow e r incom e  le ve l com pare d
to th e  pe rce ntage  of fam ilie s  in th e  as s e s s m e nt are a th at are  de s ignate d low -m ode rate;
m iddle -, and uppe r-incom e  is  illustrate d in Table  6.

Table  6
D istribution of H om e  M ortgage  Loans  Re vie w e d W ith in th e

Bank ’s As s e s sm e nt Area by Incom e  Le ve l of Borrow e r
Area M e dian Fam ily Incom e  * $37,100

Incom e  Level
 of Borrow e r

Pe rcentage
of Re s ide ntial

Loans  Revie w e d

Pe rcentage  of
Fam ilie s  w ith in

As s e s sm e nt Area
**

Low  (Le s s  Th an 50 Pe rce nt of M e dian Incom e ) 12.5 8.7
                                    
2  Fam ilie s  are  a subs e t of h ous e h olds  and re pre s e nt h ous e h olds  w h e re  th e  individuals are  relate d by

m arriage , adoption, or birth .
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M ode rate  (50 To 80 Pe rce nt O f M e dian  Incom e ) 33.3 21.1
M iddle  (80 To 120 Pe rce nt O f M e dian Incom e ) 25.0 32.6
Uppe r (Gre ate r Th an 120 Pe rce nt O f M e dian  Incom e ) 29 .2 37.6
*    Are a M e dian Fam ily Incom e  is based on th e  19 9 7 H UD  e s tim ate d m e dian fam ily incom e  for O k lah om a.
**  Th e  Pe rce ntage  of Fam ilie s  in A s s e s s m e nt Are a is based on 19 9 0 ce nsus data.

Geograph ic D istribution of Loans

Th e  bank ’s  ge ograph ic distribution of loans  by incom e  le ve l of BNAs  re flects  re asonable
pe ne tration.  Since  th e  bank ’s  as s e s s m e nt are a cons ists  of tw o m iddle -incom e  BNAs , th e
bank  doe s  not h ave  th e  opportunity to le nd in low - and m ode rate -incom e  ge ograph ie s
w ith in its  as s e s s m e nt are a.  Th e re fore , th e  ge ograph ic distribution of loans w ith in th e
bank ’s  as s e s s m e nt are a w as  not cons ide re d to be  a m e aningful part of th e  CRA
e valuation.

Com m unity  Developm e nt Loans

Th e  bank ’s  volum e  of com m unity de ve lopm e nt (CD) lending re m ains  low .  O pportunitie s
for th e  bank  to m ak e  CD  loans, as de fine d by th e  CRA, is  lim ite d s ince  th e re  are  no low -
or m ode rate -incom e  BNAs  w ith in th e  as s e s s m e nt are a.  In addition, lim ite d de ve lopm e nt
h as  occurre d in th e  com m unity s ince  th e  last com pliance  e xam ination and th e  bank  h as
not originate d any CD  loans  s ince  th at tim e .  H ow e ve r, th e  bank  h as  m ade  loans  th at
w e re  originate d be fore  th e  previous  e xam ination on March  27, 19 9 7 w h ich  s till h ave  an
outstanding balance 3.

Th e  bank  provide d financing in 19 9 3 for a low -incom e  m ultifam ily h ous ing com ple x for
s e nior citize ns .  Th e  curre nt balance  of th e  loan is  $215,000.  A  s econd loan, w h ich  w as
originate d in 19 9 1 to finance  th e  de ve lopm e nt of 10 duplexe s  (20 units) for low - and
m ode rate -incom e  individuals  th rough  th e  D e partm e nt of H ous ing and Urban D eve lopm e nt,
h as  a curre nt outstanding balance  of $101,000.  From  19 9 4 to 19 9 7, th e  bank  originate d
five  uns e cure d CD  loans  to th e  Sch uyle r Ene rgy Com m is s ion, a nonprofit organization.
Th e  com m is s ion us e d th e  funds  to provide  loans to low - and m ode rate -incom e
h om e ow ne rs  for w e ath e rizing th e ir h om e s .  Th e  outstanding balance  of th e  loans  to th e
organization is  curre ntly $9 1,000.

Re spons ive ne s s  to Credit Ne e ds and Product Innovation

Pinnacle  Bank  is  prim arily an agricultural le nde r and originate s  a substantial num be r of
loans to sm all bus ine s s e s  and sm all farm s , as  w e ll as a re asonable  num be r of consum e r
and re al e s tate  s e cure d loans to low - and m ode rate -incom e  borrow e rs .  Th e  bank  offe rs  a
varie ty of cre dit products , including th os e  typically offe re d in large r financial institutions
ope rating in m e tropolitan are as , s uch  as : adjustable  rate  m ortgage s , h om e  e q uity line s  of
cre dit, s e condary m ark e t re al e s tate , m ulti-purpos e  consum e r, com m e rcial, and
agricultural loans.  Th e  bank  also m ak e s  a num be r of sm all dollar loans  to accom m odate

                                    
3  Cre dit for CD loans originated before  th e  M arch  27, 19 9 7 e xam ination is  lim ited to th e  curre nt outstanding balance  of

th e  loan, and not th e  originating balance .
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th e  low - and m ode rate -incom e  borrow e rs  in its  com m unity.  In addition, th e  bank
ge ne rate s  s e condary m ark e t re al e s tate  loans  th at provide  borrow e rs  long te rm , fixe d-rate
m ortgage  loans.

INVESTM ENT TEST

Th e  bank  h as  an ade q uate  leve l of q ualifie d com m unity deve lopm e nt grants  cons ide ring
th e  lim ite d offe ring in th e  as s e s s m e nt are a.  Th e  bank 's  participation in com m unity
de ve lopm e nt inve s tm e nts  (h e re afte r, q ualifie d inve s tm e nts), as  de fine d by th e  CRA,
cons ists  of tw o grants  totaling $3,700.  Alth ough  th e  bank  h as  not initiate d or solicite d
any q ualifie d inve s tm e nts  oth e r th an th e  tw o grants  s ince  th e  last e xam ination, one
com m unity contact indicate d th at th e  local bank s  typically participate  in local com m unity
de ve lopm e nt initiative s .  M any of th e  bank ’s  e m ploye e s  are  also involved in various
com m unity groups and organizations , e nabling th e  bank  to re m ain inform e d about
com m unity ne e ds  and opportunitie s  for com m unity deve lopm e nt.

Grant Activity

Th e  bank ’s  q ualifie d inve s tm e nts  or grants  targe t low - and m ode rate -incom e  individuals .
Th e  first q ualifie d grant w as  a $700 donation to fund a local m iniste rial program  th at
provide s  aid to low - and m ode rate -incom e  fam ilie s  in cris is .  Th e  re cipie nts  us e  th e  funds
for h ous ing and m e dical e xpe ns e s .  Th e  s e cond grant w as  a $3,000 donation to th e  local
Stude nt As s is tance  Fund, w h ich  provide s  m onie s  to stude nts  from  low - and m ode rate -
incom e  fam ilie s  th at ne e d as s is tance  for bas ic ne e ds, including e y eglas s e s , de ntal and
m e dical care , sch ool supplie s , and cloth ing.  Th e  bank  provide s  th e  donation to th e
stude nt fund annually.

SERVICE TEST

Th e  bank 's  de live ry syste m s  are  re asonably acce s s ible  to e s s e ntially all portions  of th e
bank 's  as s e s s m e nt are a.  Se rvice s  do not vary in a w ay th at inconvenie nce s  ce rtain
portions  of th e  com m unity, particularly low - and m ode rate -incom e  individuals .  Th e  bank 's
h ours  and s e rvice s  are  re asonable  and cons iste nt w ith  th e  bank 's  re s ource s .  Th e re  h ave
be e n no ch ange s  in branch  locations  s ince  th e  prior CRA  evaluation, and th e  bank
provide s  a re asonable  le ve l of com m unity deve lopm e nt s e rvice s .

Acce s s ibility of D elivery Syste m s

Pinnacle  bank  offe rs  tw o full-s e rvice  locations  in Sch uyle r w ith  drive -th rough  facilitie s  and
an ATM  m ach ine  at th e  branch  location.  Th e  bank  also h as  a cas h -dispe ns ing ATM  at a
local groce ry store .  To accom m odate  a rapidly ch anging bank ing e nvironm e nt, th e  bank
offe rs  te le ph one  and pe rsonal com pute r bank ing s e rvice s  th at allow  custom e rs  to m ak e
loan paym e nts , pay bills, and transfe r funds  betw e e n accounts  24-h ours  a day.  Lik e  th e
te le ph one  bank ing s e rvice , th e  pe rsonal com pute r bank ing s e rvice , w h ich  w as  introduce d
subs e q ue ntly to th e  prior e xam ination, is  available  to all custom e rs  fre e  of ch arge .  Th e
bank  provide s  custom e rs  w ith  fre e  com pact discs  th at e nable  th e m  to acce s s  th e  s am e
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inform ation th at is  available  w h e n us ing th e  24-h our te leph one  bank ing s e rvice .  Th e
te le ph one  and pe rsonal com pute r s e rvice s  are  offe re d both  in Englis h  and Spanis h .

Th e  bank  also offe rs  fre e  gove rnm e nt ch e ck  cas h ing to bank  and nonbank  custom e rs .  In
addition, bank 's  loan office rs  w ill m e e t w ith  custom e rs  outs ide  norm al w ork ing bus ine s s
h ours .

Com m unity  Developm e nt Se rvice s

O pportunitie s  for th e  bank  to provide  com m unity de ve lopm e nt s e rvice s  in th e  as s e s s m e nt
are a are  lim ite d.  Pre s ide nt Larry Bazata s its  on th e  Sch uyle r City Re h ab H ous ing
Com m itte e , w h ich  is  a spin-off of th e  North e ast Ne bras k a Econom ic D eve lopm e nt D istrict
(NENEDD).  Th is  com m itte e  w as  e s tablis h e d to ove rs e e  th e  disburs e m e nt of a $400,000
com m unity de velopm e nt block  grant.  Th e  NENEDD  grant w as  jointly aw arde d to th e  city
of Sch uyle r and th e  village s  of Dodge  and Snyde r.  Th e  funds  are  us e d to provide  low
cost h ous ing re h abilitation loans to low - and m ode rate -incom e  h om e ow ne rs .  Th e  grant
w as  ne e de d to im prove  th e  are a's  aging and dilapidate d h ous ing stock .  M r. Bazata also
provide s  financial e xpe rtis e  by re vie w ing cre dit applications  from  targe te d applicants .
According to one  of th e  com m unity contacts , M r. Bazata also as s is te d th e  city in
de ve loping th e  initial proposal for th e  grant.

CO M PLIANCE W ITH  FAIR LENDING LAW S AND  REGULATIO NS

No substantive  violations  of antidiscrim ination law s  and re gulation w e re  ide ntifie d.  A
re vie w  of bank  policie s  and proce dure s  re ve ale d no proh ibite d practice s  de s igne d to
discourage  loan applicants .
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APPENDIX A

SCO PE O F EXAMINATIO N

Pinnacle  Bank  is  ow ne d by Pinnacle  Bank corp., locate d in Ce ntral City, Ne bras k a.  Th e
bank 's  16 bank ing affiliate s  and 6 h olding com pany affiliate s  are  locate d in Colorado,
Iow a, Kansas , Ne bras k a, and W yom ing.  Loans  originate d by th e  bank 's  affiliate s  w e re
not cons ide re d for purpos e s  of th is  CRA  e xam ination.

SCO PE O F EXAM INATIO N

TIM E PERIOD  REVIEW ED
Sm all Bus ine s s  Loans  1-1-9 8 th rough  8-2-9 9
Sm all Farm  Loans  1-1-9 8 th rough  8-2-9 9
Consum e r Re al Estate  8-3-9 8 th rough  8-2-9 9

FINANCIAL INSTITUTIO N

Pinnacle  Bank
Sch uyle r, Ne bras k a

PRODUCTS REVIEW ED

Sm all Bus ine s s  Loans
Sm all Farm  Loans
Consum e r Re al Estate  Loans

AFFILIATE(S) AFFILIATE RELATIO NSH IP PRODUCTS REVIEW ED

Pinnacle  Bancorp. - Ce ntral City, NE H olding Com pany None

Pinnacle  Bank  - Papillion, NE H olding Com pany None

Pinnacle  Bank  - Cody, W Y H olding Com pany None

Pinnacle  Bank  - Palm e r, NE H olding Com pany None
Pinnacle  Bank , National As sociation -
Sh elby, NE H olding Com pany None

First National Bank  - Abile ne , KS H olding Com pany None
Pinnacle  Bank  - Torrington, Torrington,
W Y H olding Com pany None

Cre te  State  Bank  - Cre te , NE H olding Com pany None

Pinnacle  Bank  - Ne w castle , W Y H olding Com pany None
Pinnacle  Bank , National As sociation -
O gallala, NE H olding Com pany None

AFFILIATE(S) – (Cont’d) AFFILIATE RELATIO NSH IP PRODUCTS REVIEW ED

Pinnacle  Bank  - Le xington, NE H olding Com pany None
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Pinnacle  Bank  - Aurora, NE H olding Com pany None
Bank  of Colorado, W e s te rn Slope  -
Grand Junction, CO H olding Com pany None

Bank  of Colorado - Fort Lupton, CO H olding Com pany None
Pinnacle  Bank , National As sociation -
Ce ntral City, NE H olding Com pany None

Pinnacle  Bank  - Neligh , NE H olding Com pany None

Pinnacle  Bank  - Lincoln, NE H olding Com pany None

Arch e r, Inc. H olding Com pany None

O s ce ola Insurance , Inc. H olding Com pany None

Ce ntral Grain, Inc. H olding Com pany None

D insdale  Broth e rs , Inc. H olding Com pany None

Pinnacle  Bancorp., Iow a H olding Com pany None

LIST O F ASSESSM ENT AREAS AND TYPE O F EXAMINATION

As s e s sm e nt Are a Type  of Exam ination Branch e s  Vis ite d O th e r Inform ation
BNAs  9 847 and 9 848 in
Colfax County, Ne bras k a O n-s ite M ain O ffice , Sch uyle r, NE Pe rsonal Vis it




