


























	logo for Credit Suisse
	Re: Proposed Supervisory Guidance Describing Core Principles of EffectiveSenior Management, the Management of Business Lines, andIndependent Risk Management and Controls for Large FinancialInstitutions (Docket No. OP-1594)
	Ladies and Gentleman:
	Overview
	1. Issue a separate management guidance proposal for FBOs/IHCs
	2. Ensure consistency with future IHC-specific guidance on board effectiveness
	3. Clarify status of existing supervisory guidance relating to risk management
	4. Narrow the definition of “senior management” to ensure the final guidance is appropriate in scope and reach
	5. Clarify supervisory expectations around: global strategy and risks, responsibility for identifying and assessing risks that occur outside of CUSO and IHC senior management and IRM with respect to bank branches located outside of the IHC but within CUSO
	6. The broad definition of a “business line” ought to be narrowed. In addition, the expectations around identification and measurement of risks by business lines ought to be revised to avoid unnecessary duplication of the functions of IRM.
	7. The final Guidance should distinguish IRM responsibilities from those of compliance and other control functions
	8. The FRB should clarify the definitions of risk expectations around risk limits in the final guidance



