BOARD OF GOVERNORS
oF THE

FEDERAL RESERVE SYSTEM
WASHINGTON, D. C. 2055}

Darte: December 11, 2007

To: Board of Govemnors

VIA: Vernor Kevmw h'ﬁ ephen Malphrus -

Frowm: . Fay Peters, Darrell Pduley, Marsha Reidhill, and Theresa Trimble
Susiect:  2008-09 Budget

Action Requested

Staff requests that the Board approve a $706.3 million operating budget and a
$47.8 million capital budget for 2008-09.

Summary

The Board approved an operating budget objective of $706.3 million on
November 7, 2007, including $15.7 million to fund recommendations from the recent
Compensation Study and a 4.6 percent merit pay pool for 2008. New initiatives of
$14.9 million are funded in part by cost savings of $10.2 million identified in the
strategic planning process. The divisions and offices have developed budgets for
ongoing operations and new initiatives within the approved budget objective. The
following table summarizes the proposed final 2008—09 operating and capital budgets:

$ in millions
Operating Budget 2008-09
Salaries and Benefits $ 5266
Goods and Services $ 179.7
Total $ 706.3
Capital Budget $ 47.8

For additional detail, please see the appendix to this memorandum, which lists
each division’s operating and capital budgets and existing and proposed positions. I you
have any questions, please contact Theresa Trimble at extension 2964.

Attachment






