BoARrD OF GOVERNORS OF THE FEDERAL RESERVE SYSTEM

MEMO OFFICE OF INSPECTOR GENERAL

DATE: December 14, 2007

To: Board of Governors L GO '(,_,_>

From: Elizabeth A. Coleman
Sumiect:  2008-09 Proposed Budget for the Office of Inspector General

ACTION REQUESTED
Approval of the 2008-09 Budget for the Office of Inspector General as itemized below:

1. An operating budget of $12,679,950. This figure represents an increase of $2,442.270 for
the biennium or about 11.4 percent annually. The budget provides for thirty-seven
positions.

2. A capital budget of $81,800, an increase of $75,000 for the biennium.

DISCUSSION

The Office of Inspector General’s proposed budget will allow us to continue our legislated
mandate of conducting audits, investigations, and other reviews to help improve the economy,
efficiency, and effectiveness of the Board’s programs and operations and to help prevent and
detect fraud, waste, abuse and mismanagement. Our operating budget includes an increase of
9.8 percent for personnel services that provides for succession planning, merit increases, and
increases in retirement and insurance expenses. It also provides for one new position to serve
as the assistant to the Division Director and to provide additional administrative and operational
back-up support. Our budget includes an increase of $583,318 in goods and services that
primarily reflects increases in three key areas: our new contract for the Board’s financial
statement audit and related internal control reviews; leadership and other training for succession
planning and to develop and maintain a dynamic, highly-skilled workforce; and technological
enhancements to support our information technology infrastructure and to enhance our overall
analytical capabilities and communications. Qur capital budget reflects a $75,000 increase to
fund new software that will streamline our investigative operations and case management
processes. Attached are more specifics on our budget request.

Our budget was prepared in a manner that is administratively consistent with the preparation of
the Board’s operating budget, but is submitted separately to reflect the independence of the
office.






